Goal - 01: Enhancing teaching and learning quality to produce globally competent, employable and entrepreneurial graduates

STRATEGIC MANAGEMENT PLAN FOR THE PERIOD FROM 2025 TO 2029 OF UNIVERSITY OF VAVUNIYA, SRI LANKA - AT A GLANCE

Desired Performance Targets

Desired
Key Performance Indicators ROl Performance
jecti f Strat Action PI: inating Rq ibiliti
ORjectives (KPIs) ° 2025 2026 2027 2028 2029 targets for =y ction Han Condinatin IR PoRbILiEy Reporting Responsibilities Total (Rs.'000s)
Performance 2025
1.1.1.1. Conduct workshops on IELTS & TOFEL/academic research project proposals. British Council Coordinator British Council Coordinator 450.00
1.1.1.2. Provide accessibility for funding sources Director/ SDC & VC Director/ SDC -
. . 1.1.1. Facilitate staff to
Number of Academic staff with . . . . R
- e 20 23 28 30 35 40 23 obtain PhD from recognized |1.1.1.3. Provide opportunities for the staff members for attending research forums Deans Deans 200.00
PhD or equivalent qualification. universities
1.1.1.4. Invite foreign professors to share the opportunities of PhDs. Director/ SDC Director/ SDC 950.00
1.1.1.5. Sign MOUs with foreign universities and commencing Split programs. Deans Deans 200.00
1.1.2.1. Make awareness to the staff members on national / international accredition Director CQA & Coordinators/FQAC | Director CQA & Coordinators/FQAC 100.00
No of degree programme meets 13 13 14 is 16 18 13 1.1.2.2. Revise the curriculum to meet the national and internations accredition framework Heads, CRC & Director CQA Heads 850.00
the national benchmarks. K K i K
1.1.2.3. Purchase equipment and necessary software for laboratories to meet the standards Heads & Financial officers Heads 154,500.00
1.1.2. Maintaining the -
academic programmes up-toq{1.1.2.4. Strengthening the laboratory facilities Heads, Cg;:i‘ii:i[gngAC & Heads 1,000.00
date to meet the national and 5
international standards.  |1.1.2.5. Promote the participation of professional bodies in curriculum development Heads, Co.ordmators/ FQAC & Heads 800.00
Director COA
No of degree programme meets 0 0 2 2 3 3 0 1.1.2.6. Get license from the accreditation bodies Dean, Head and Director CQA Deans 5,500.00
the international benchmarks. . N 5 . . Heads, Coordinators/ FQAC &
1.1.2.7. Improve online visiblity (Website, other media upgrading) Director COA Heads 600.00
1.1.2.8. Creating awareness about the exemtion for proffesional course units or levels. Heads Heads 50.00
1.1.3.1. Subscribe to the e-data bases and e-library resources Acting Librarian Acting Librarian 200.00
; H 1.1.3.2. Make it accessible on campus and off campus Acting Librarian Acting Librarian -
Ne Ofl:eadmgl_;esgum.s in the 17000 17500 18000 19000 20000 21000 17500
forary - Hard copies 1.1.3.3. Update the e-repository at the university level Acting Librarian Acting Librarian -
1.1.3.4. Encourage the students to access the library through teaching and learning methodologies Academic Staff Academic Staff -
1.1.3.5. Compile a list of current books being used as reading material for course units Heads & Acting Librarian Heads -
: : . . 1.1.3.6. Purchase the latest editions of textbooks with the digital version and instructor manual Heads & Acting Librarian Heads 4,500.00
No °§T;3d“’gE';S°“r°“ in the 227 300 400 500 600 700 300 1.1.3. Making the effective
torary - Resource and efficient library system. |1 4 3.7 Set at least one library-based assignment as an formative assessment for each subject in each semester Academic Staff Academic Staff -
1.1.3.8. Conduct the workshops on using e-resources Acting Librarian & Director/ SDC Acting Librarian 170.00
1.1.3.9. Ensure the library is opened 12 hrs (8am to 8 pm) Acting Librarian & VC Acting Librarian -
No of reading resources in the s s . ; . 0 s 1.1.3.10. Provide learning environment including accessing e-resources Acting Librarian Acting Librarian -
library - E-database. 1.1.3.11. Provide networking and internet facilities Acting Librarian Acting Librarian 500.00
Upgrade academic 1.1.3.12. Maintain library catalog server Acting Librarian Acting Librarian -
S jonal
11 programs to meet nationa . B
and international 1.1.4.1. Increase the number of self access learning centers System enemneet, System analyst & System engineer 19,000.00
Coordinator IT Centre
standards.
1.1.4.2. Purchase computers to accommodate all the students Deans & Heads Heads 59,000.00
9% of satisfaction on ICT 1.1.4.3. Purchase air conditioners for smart lecture halls of faculties to enhance a comfortable learning environment Deans & Heads Heads 13,000.00
facilities available at the 85% 90% 92% 94% 95% 96% 90%
iversi . R System engineer, System analyst & .
university. area
1.1.4.4. Expanding the University fibre network to hostel area Coordinator IT Centre System engineer 40,000.00
. . . . . System engineer, System analyst & .
1.1.4.5. Improving security and monitoring mechanism with firewall Coordinator IT Centre System engineer 6,000.00
. . . System engineer, System analyst & .
1.1.4.6. Upgrading the current centralized sever control room to network operation center (NoC) Coordinator IT Centre System engineer 16,000.00
1.1.4.7. Expanding wifi network in the university premises System eneineer, System analyst & System engineer 4,000.00
1.1.4. Improving the ICT Coardinatar IT Centre
and VLE facilities. 1.1.4.8. Establish SMART lecture halls Deans & Heads Heads 4,300.00
o, iliti 1.1.4.9. Establish quality control mechanism for internet facilities System engineer & System analyst System engineer 450.00
7 of VLE facilities at the 50% 60% 70% 75% 80% 85% 60%
university. 1.1.4.10. Estabilish / implement Wi-fi spots for the students VLE access System engineer & System analyst System engineer 1,100.00
1.1.4.11. Upgrade staff skills on using VLE for blended mode of teaching Academic Staff Academic Staff 200.00
1.1.4.12. Train students to use the VLE System analyst System analyst 950.00
1.1.4.13. Introduce the laptop loan system and policy to make students get laptops vC vC -
1.1.4.14. Purchase additional storage for the existing Network Accessed Storage (NAS) System eneineer, System analyst & System engineer 1,300.00
% of LMS utilization by the 60% 70% 80% 85% 90% 95% 70% ST SnginesrSysTem SnaET
staff. ° ° ° ° ° ° 1.1.4.15. Purchasing a server to host VLE ¥s FM%'““M;" ?’_I_ Conten ¥ System engineer 8,080.00
1.1.4.16. Uploading all teaching materials to VLE Academic Staff Academic Staff -
1.1.4.17. Conducting assignments in the VLE Academic Staff Academic Staff 100.00
1.1.4.18. Upload semester timetables and examinations results System analyst System analyst -
. . . . . . R Curriculum Development Committee,
1.1.5.1. Design the curriculum for new degree programmes based on the employablity requirements incorporating sustainability components Heads 1,800.00
. Heads & Deans
Number of benchmarking for
the existing curriculum with the 2 1 1 1 1 1 1
reputed universities 1.5 Revise and develop Curriculum Revision Committee.
the curriculum according to [1.1.5.2. Revise the course contents for increasing the employablity of the undergraduates incorporating sustainability components Heads & Deans ’ Heads 900.00
national and international i
NUMDET 0T New aegree requirements
programmes introduced
according to the global 1 1 1 1 1 1 1 1.1.5.3. Implement the curriculum Heads and Academic staff Heads -

requirement focusing on
uplifting environmental

L




Heads of Departments, Student

1.2.1.1. Improve students' extra-curricular activities, soft skills and Language skills by facilitating the students' union and societies counselors Director/Sports and DR/ Heads 1,300.00
Welfare
Heads of Departments, Student
% of students involved in 1.2.1.2. Promote activities to make the students as 'Good Citizens' counselors Director/Sports and DR/ Heads 350.00
extracurricular activities other 65% 70% 75% 80% 90% 95% 70% Welfare
than sports. 1.2.1.3. Facilitate the students to participate in the national and international level softskill and sports competitions Director/Sports Director/Sports 300.00
1.2.1.4. Adding auxiliary courses to enhance soft skills Heads and Academic staff Heads 50.00
1.2.1.5. Promote extracurricular activities from the first year Heads and Academic staff Heads 50.00
1.2.1.6. Establishing the English club Head/ DELT Heads 500.00
1.2.1. Enhancing the 1.2.1.7. Strenthening the gavel clubs and links with toast master clubs Head/ DELT Heads 500.00
students’ extra-curricular
o, < i i activities, soft skills and  |1.2.1.8. Motivate the students to effectively use the Integrated degital media unit Heads & Academic staff Heads -
7 of the students involved in 55% 60% 70% 80% 90% 90% 60% )
the sports activities. Language. P . .
1.2.1.9. Organizing interfaculty freshers' matches Director/Sports Director/Sports 350.00
1.2.1.10. Organizing Staff chess championship Director/Sports Director/Sports 80.00
1.2.1.11. Organizing Sri Lanka university games Director/Sports Director/Sports 800.00
1.2.1.12. Organizing sports awarding ceremonies Director/Sports Director/Sports 500.00
1.2.1.13. Organizing fourth anniversary tournament Director/Sports Director/Sports 150.00
Number of soft skills
development programmes 55% 60% 70% 75% 80% 85% 60% 1.2.1.14. Colours night Director/Sports Director/Sports 1,000.00
organized for students.
1.2.1.15. Fitness programme Director/Sports Director/Sports 200.00
Strengthen student 1.2.1.16. Faculty meets Director/Sports Director/Sports 500.00
1.2 | comp ete'ncles I,O compete 1.2.2.1. Strengthen internship programmes in the curriculum Heads & Industrial training coordinator Heads 400.00
globally in the job market.
No of degree programmes with 13 13 14 15 16 18 13 1.2.2. Incorporate internship |1 3 2. Increase signing MOUs with internship-providing organizations Heads & Industrial training coordinator Heads 230.00
internship training training into the curriculum
1.2.2.3. Establishing a monitoring mechanism for the intership programme activities Heads & Industrial training coordinator Heads 450.00
o ~ . .
7% of couse modules ad.apted 50% 55% 60% 65% 70% 70% 55% 1.2.3. Enhance s?udent 1.2.3.1. Promote students centered learning through teaching and learning methodologies Curriculum Develapmer{t Committee, Curriculum Development Committee -
student-centred learning. centred learning. Heads & Academic staff
. . . . s . . Head and University International
1.2.4.1. Share the informations to international students about the Facilities and available degree programs through the website Division Heads 100.00
1.2.4.2. Obtain grants to provide scholarships to international students Head and Um\./e.rsvlty International Heads -
Division
. 1.2.4.3. Intake foreign students to the project management degree programs Head and Um\./e.rsvlty International Heads -
Number of foreign students 0 9 12 15 20 25 9 1.2.4. Increase the enrolment| Division
enrolled. of foreign students iversi i
1.2.4.4. Provide digital media based promotions Head and Um\./e.rsvlty International Heads 100.00
Division
1.2.4.5. Strengthening social media coverage Head and Um\./e.rsvlty International Heads -
Division
1.2.4.6. Introducing a viable credit transfer system for exchange of university students Head and UnD“l/j::l?r; International Heads -
N . . 1.2.5. Maintaining the ; R -
Nur.nber of gradl'lales employes 40 60 85 90 95 100 60 students employablity 1.2.5.1. Introduce online uploading of the students employablity records on the department website Head and Um\'/e.rs.lty International Heads -
in the glabal job market. record Division
1.3.1.1. Strenthing the Centre for Quality Assurance in the University (CQA) Ve Dlrector/CF%zzﬁ Coordinators/ vC 112.00
Number of quality enhancement;
and assurance activities 8 12 16 20 25 30 12 1.3.1.2. Develop Internal Quality Policy for the University Director/CQA & Coordinators/ FQAC Director/CQA 200.00
implemented and reported. o
. . . 1'3'1j M(.ynltf)rlr?g and 1.3.1.3. Enhance the FQACs activities in the faculties Deans & Coordinators/ FQAC Deans 706.00
Ensure continuous quality improving institutions and
assurance and qualit rogrammes continue to i > i
1.3 enhancement 2 fthey pimgrrove the quality of 1.3.1.4. Enhance continues monitoring and reportiong by FQAC and CQA VG Dlrector/CF%zzﬁ Coordinators/ vC 212.00
Grading of Institutional reviews N/A B N/A N/A N/A A B P! quaity
programs. education through the CQA
and FQAC. 1.3.1.5. Publish newsletters quarterly Director/CQA & Coordinators/ FQAC Director/CQA 230.00
1.3.1.6. Improving digital infrastructure for quality control process Director/CQA Director/CQA 650.00
Number of programme reviews 0 1 1 1 0 0 1
conducted 1.3.1.7. Digitalization and automation of documentary evidence of quality assurance Director/CQA & Coordinators/ FQAC Director/CQA 150.00

1.4.1.1. Develop the proposal for the new faculty of Graduate Studies

Dean, Coordinator/Curriculum
Development committee & Heads

Chairperson/ CDC & Respective
HOD

1.4.1.2. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the
new faculty of Graduate Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
committee

Chairperson/ CDC & Respective
HOD

1.4.1.3. Establishing the new faculty of Graduate Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee & Heads

Chairperson/ CDC & Respective
HOD

1.4.1.4. Develop the proposal for the new faculty of Integrated Coastal and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
committee & Heads

Chairperson/ CDC & Respective
HOD

1.4.1.5. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the
new faculty of Integrated Coastal and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.1.6. Establishing the new faculty of Integrated Coastal and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD




1.4.1. Establish relevant

1.4.1.7. Develop the proposal for the new faculty of Medical Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.1.8. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the
new faculty of Medical Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.1.9. Establishing the new faculty of Medical Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

VC,Registrar, Bursar, Dean,

Number of faculti 3 4 4 5 5 5 4 L R . . . . . . i i
umber ot taculties faculties in the University |1.4.1.10. Develop the proposal for the new faculty of Humanities and Social Sciences Coordinator/Carriculum Development Chairperson/ EE)IC)& Respective -
commitee and Heads
. L. . . . . . . VC,Registrar, Bursar, Dean, . .
1.4.1.11. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the . . Chairperson/ CDC & Respective
N " . . Coordinator/Carriculum Development -
new faculty of Humanities and Social Sciences . HOD
commitee and Heads
VC,Registrar, Bursar, Dean, . .
1.4.1.12. Establishing the new faculty of Humanities and Social Sciences Coordinator/Carriculum Development Chairperson/ E[]())%& Respective -
commitee and Heads
VC,Registrar, Bursar, Dean, . .
1.4.1.13. Develop the proposal for the new faculty of Environmental Science Coordinator/Carriculum Development Chairperson/ EE)IC)& Respective 1,000.00
commitee and Heads
. .. . . . . . . VC,Registrar, Bursar, Dean, . .
1.4.1.14. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the . . Chairperson/ CDC & Respective
R . Coordinator/Carriculum Development -
new faculty of Environmental Science . HOD
commitee and Heads
VC,Registrar, Bursar, Dean, . .
1.4.1.15. Establishing the new faculty of Environmental Science Coordinator/Carriculum Development Chairperson/ E[]())%& Respective -
commitee and Heads
VC,Registrar, Bursar, Dean, . .
1.4.1.16. Develop the proposal for the new faculty of Architecture and Fashion Design Coordinator/Carriculum Development Chairperson/ E[]())%& Respective -
commitee and Heads
. L. . . . . . . VC,Registrar, Bursar, Dean, . .
1.4.1.17. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the . . Chairperson/ CDC & Respective
N B . . Coordinator/Carriculum Development -
new faculty of Architecture and Fashion Design . HOD
commitee and Heads
VC,Registrar, Bursar, Dean, . .
1.4.1.18. Establishing the new faculty of Architecture and Fashion Design Coordinator/Carriculum Development Chairperson/ EE)IC)& Respective -
commitee and Heads
1.4.2.1. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 100.00
the new degree program on " BBM Hons in Business Information Systems (4Years)" Development committee & Heads HOD :
1.4.2.2. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
the new degree program on "BBM Hons in Tourism & Hotel Management (4 Years)" Development committee & Heads HOD :
1.4.2.3. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
. 200.00
the new degree program on "BBM (External Degree programme)" Development committee & Heads HOD
1.4.2.4. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
. . . Ny . 1,000.00
the new degree program on "BSc Hons in Applied Science (Biology)" Development committee & Heads HOD
1.4.2.5. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
. . 1,000.00
the new degree program on "BSc Hons Data Science" Development committee & Heads HOD
1.4.2.6. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
the new degree program on "BSc Hons in Information System" Development committee & Heads HOD
1.4.2.7. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
the new degree program on "BSc Hons in Applied Science (Physics)" Development committee & Heads HOD
1.4.2.8. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
the new degree program on "BSc Hons in Science Education” Development committee & Heads HOD
1.4.2.9. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
the new degree program on "BSc Hons in computer Science" Development committee & Heads HOD
1.4.2.10. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
for the new degree program on "BSc Hons in Electronic and Computer Science” Development committee & Heads HOD
1.4.2.11. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
N . . 1,000.00
for the new degree program on "BSc Hons in Mathematics" Development committee & Heads HOD
1.4.2. Introduce new degree
Number of degree programs programs to satisfy the ~ |1.4.2.12. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
P 13 16 20 24 26 28 16 ; . " . I . 1,000.00
and specializations emerging needs of the region |for the new degree program on "BSc hons in Statistics Development committee & Heads HOD
and the nation. 1.4.2.13. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective R
for the new degree program on "BSc Hons in Applied Science (Chemistry)" Development committee & Heads HOD
1.4.2.14. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BICT Honours in Networking and Cyber Security" Development committee & Heads HOD )
1.4.2.15. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BICT Honours in Software Systems Technology" Development committee & Heads HOD )
1.4.2.16. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BICT Honours in Gaming and Animation Technologies" Development committee & Heads HOD )
1.4.2.17. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BICT Honours in Artificial Intelligence and Machine Learning Technologies" Development committee & Heads HOD .
1.4.2.18. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BBST Honours in Green Energy Technologies" Development committee & Heads HOD .
1.4.2.19. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BBST Honours in Agricultural Technologies and Entreprenurship” Development committee & Heads HOD .
1.4.2.20. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BET Honours in Civil andConstruction Technologies" Development committee & Heads HOD i
1.4.2.21. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00

for the new degree program on "Bachelor of Information and Communication Technology (External Degree)"

Development committee & Heads

HOD




Promote opportunities for
disseminating diverse
knowledge to the society.

1.4.2.22. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum

Dean, Coordinator/Carriculum

Chairperson/ CDC & Respective

Number of departments

24

1.4.3. Establishing new
departments in the faculty.

for the new degree program on "BET Honours in Electrotechnology" Development committee & Heads HOD 20000
1.4.2.23. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 200.00
for the new degree program on "BET Honours in Robotics and Automation Technologies" Development committee & Heads HOD :
. . . . VC,Registrar, Bursar, Dean, . .
1.4.3.1. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
Coordinator/Curriculum Development -
Anthropology and Archaeology . HOD
commitee and Heads
. B . VC,Registrar, Bursar, Dean, . .
1.4.3.2. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
. . Coordinator/Curriculum Development -
Development and Community Studies X HOD
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.3.3. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
. X Coordinator/Curriculum Development -
Language and Translation Studies . HOD
commitee and Heads
. . . VC,Registrar, Bursar, Dean, . .
1.4.3.4. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
. . Coordinator/Curriculum Development -
Computer Science and Information Technology X HOD
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.3.5. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
X L Coordinator/Curriculum Development -
Mathematics & Statistics . HOD
commitee and Heads
. B . VC,Registrar, Bursar, Dean, . .
1.4.3.6. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
. . Coordinator/Curriculum Development -
Aquatic Environment and Management . HOD
commitee and Heads
. . . VC,Registrar, Bursar, Dean, . .
1.4.3.7. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
. R P . Coordinator/Curriculum Development -
Biodiversity, Forestry and Wildlife Conservation . HOD
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.3.8. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
X . Coordinator/Curriculum Development -
Environment and Food Production . HOD
commitee and Heads
. B . VC,Registrar, Bursar, Dean, . .
1.4.3.9. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
. . Coordinator/Curriculum Development -
Resource and Environmental Economics . HOD
commitee and Heads
. B . VC,Registrar, Bursar, Dean, . .
1.4.3.10. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
Coordinator/Curriculum Development -
Waste Management . HOD
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.3.11. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of R . Chairperson/ CDC & Respective
. Coordinator/Curriculum Development 300.00
Biosystem Technology . HOD
commitee and Heads
. B . VC,Registrar, Bursar, Dean, . .
1.4.3.12. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of . . Chairperson/ CDC & Respective
. Coordinator/Curriculum Development 300.00
Science for Technology X HOD
commitee and Heads
1.4.3.13. Develop th 1, Obtai ; Is (senate, Council, UGC and any other) and then establish th Department of VC,Registrar, Bursar, Dean, Chai n/ CDC & Respecti
.4.3.13. Develop the proposal, Obtain necessary approvals (senate, Council, and any other) and then establish the new Department of |\~ = o r Development airperso espective 300.00

Engineering Technology

commitee and Heads

HOD

1.4.3.14. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Banking and Insurance

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.15. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Business Information System

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.16. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Tourism and Hotel Management

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.17. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Biology

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.18. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Chemestry

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.19. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
science education

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.20. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Information Systems

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.21. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Physics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.22. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Earth and Climate Science

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.23. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Ecological Food Production

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.24. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Environmental Chemistry

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD




1.4.3.25. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Environmental Economics and Informatics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.26. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Natural Resources Science

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.3.27. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of
Geographic Information Systems and Remote sensing

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development

Chairperson/ CDC & Respective

commitee and Heads HOD
1.4.4.1. Develop the proposal for the new Postgraduate Institute of Project Management Studies VC, Deans & Heads Heads -
1.4.4.2. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the VC. Deans & Heads Heads ~
new Postgraduate Institute of Project Management Studies i
The number of Postgraduate 5 R ; 1.4.4. Establish postgraduate 1.4.4.3. Establishing the new Postgraduate Institute of Project Management Studies VC, Deans & Heads Heads 1,000.00
institutes. institutes 3 .
1.4.4.4. Develop the proposal for the new Postgraduate Institute of Business Management VC, Deans & Heads Heads 300.00
1.4.4.5. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the VC. Deans & Heads Heads R
new Postgraduate Institute of Business Management ’ C
1.4.4.6. Establishing the new Postgraduate Institute of Business Management VC, Deans & Heads Heads 300.00
. . . . VC,Registrar, Bursar, Dean, . .
1.4.5.1. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coordinator/Curriculum Development Chairperson/ CDC & Respective 200.00
the PG degree program on "Executive MBA / Master of Business Administration" . P HOD :
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.5.2. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coordinator/Curriculum Development Chairperson/ CDC & Respective ~
the PG degree program on "Master of Project Management / MSc in Project Management" X P HOD
commitee and Heads
. . . . VC,Registrar, Bursar, Dean, . .
1.4.5.3. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coordinator/Curriculum Development Chairperson/ CDC & Respective ~
the PG degree program on "MPhil / PhD in HRM" X P HOD
commitee and Heads
1.4.5.4. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Project Management" A e s P HOD
1.4.5.5. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Marketing Management" . e P HOD
1.4.5.6. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Bussiness Economics" A e s P HOD
1.4.5.7. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Entrepreneurship" . e P HOD
1.4.5.8. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Accounting and Finance" A e s P HOD
1.4.5.9. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
the PG degree program on "MPhil / PhD in Environmental Sciences" . e P HOD
1.4.5.10. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective 500.00
for the PG degree program on "MPhil/PhD in Computer Science" A e s P HOD )
1.4.5.11. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
for the PG degree program on "MPhil/PhD in Data Science" . e P HOD
1.4.5.12. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
for the PG degree program on "MPhil in Applied Statistics" A e s P HOD
1.4.5.13. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective 1.000.00
for the PG degree program on "MSc in Environmental science"” . e P HOD T
1.4.5.14. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
for the PG degree program on "M.Phil / Ph.D in Earth and Climate science " A e s P HOD
1.4.5.15. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
for the PG degree program on "M.Phil/Ph.D in Ecological Food production” . e P HOD
1.4.5.16. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
for the PG degree program on "M.Phii/Ph.D in Environmental chemistry" A e s P HOD
The number of Postgraduate 1.4.5. Establish postgraduate is
g1'< 10 12 12 poster 1.4.5.17. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum V.C,Reglstrax", Bursar, Dean, Chairperson/ CDC & Respective
degree programs. degree programs. R . . . ; Coordinator/Curriculum Development -
for the PG degree program on "M.Phil/ PhD in Environmental economics and Informatics" . HOD
commitee and Heads
1.4.5.18. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
for the PG degree program on "MPhil/PhD in Natural resource science " . e P HOD
1.4.5.19. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
for the PG degree program on "MSc in Information Technology" A e s P HOD
1.4.5.20. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor;i:;;;:r /é:r‘;‘i;;;:;“g;:{:: l’mem Chairperson/ CDC & Respective R
for the PG degree program on "MSc in Information Systems" . e P HOD
1.4.5.21. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: "ment Chairperson/ CDC & Respective R
for the PG degree program on "MSc in Financial Mathematics" A e s P HOD
. . . . . . VC,Registrar, Bursar, Dean, . .
1.4.5.22. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coordinator/Curriculum Development Chairperson/ CDC & Respective 300.00

for the PG degree program on "MPhil/PhD in Information and Communication Technology"

commitee and Heads

HOD

1.4.5.23. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum
for the PG degree program on "PGDip in Information and Communication Technology and Master of Educational Technologies"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.5.24. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum

VO, KCEISUar, DUIsar, DTart;

Coordinator/Curriculum Development

Chairperson/ CDC & Respective

for the PG degree program on "PGDip in Project Management" .. Car s HOD
1.4.5.25. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum Coor(}i:;t:)?g:;;;;:;;GIA)!;:I: ;ment Chairperson/ CDC & Respective R
for the PG degree program on "Commence Postgraduate Diploma/ MSc in IT" A e s HOD
1.4.5.26. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum \{C,Reglstraf, Bursar, Dean, Chairperson/ CDC & Respective
Coordinator/Curriculum Development HOD -

for the PG degree program on " Postgraduate Diploma/ MSc in Sustainable Environmental Management"

commitee and Heads

1.4.5.27. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum
for the PG degree program on "Postgraduate Diploma/ MSc in Environment Science"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.5.28. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum
for the PG degree program on "Postgraduate Diploma/ MSc in Computer Science"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.5.29. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum
for the PG degree program on "Postgraduate Diploma/ MSc in Data Science"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.5.30. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum
for the PG degree program on "Post graduate diplpma in project management”

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD




VC,Registrar, Bursar, Dean, . .
1,4.5.31. Project Management accredited programmes Coordinator/Curriculum Development Chairperson/ f[]())%& Respective 1,000.00
commitee and Heads
1.4.6.1. Develop the curriculum for the new distance learning degree programs Deans and Heads Heads 400.00
1.4.6.2. Obtain necessary approvals from the Senate, Council, and UGC Deans and Heads Heads -
1.4.6.3. Commence distance degree program in Entrepreneurship and Small Business Management and Software engineering Deans and Heads Heads -
Number of distance degree 0 1 1 2 2 3 1 1.4.6.4. Diploma in Human Resource Management Deans and Heads Heads -
rograms
prog 1.4.6.5. Bachelor of Commerce (External Degree Program) Deans and Heads Heads -
1.4.6.6. Diploma in personal financial management Deans and Heads Heads -
1.4.6.7. Higher Diploma in Tourism Deans and Heads Heads -
1.4.6. Commencing new [1.4.6.8. Higher diploma in Digital Marketing Deans and Heads Heads -
distance learning programs. . L . . . . . . .
1.4.6.9. Introducing English for academic and specific purposes (e.g. English for Marketing, English for Accounting and Finance) Deans and Heads Heads -
1.4.6.10. Promoting internal students to follow higher diploma in English (Extension) programs Deans and Heads Heads -
1.4.6.11. Certificate in Project Management Deans and Heads Heads -
Number of Higher Diploma/ 5 7 8 9 10 10 7 1.4.6.12. Diploma in Project Management Deans and Heads Heads B
Diploma/ Certificate -
1.4.6.13. Bachelor of Business Management (External Degree Programs) Deans and Heads Heads 200.00
1.4.6.14. IT related training programmes outsourced for goverment and non government employees Deans and Heads Heads 700.00
1.4.6.15. A/L ICT teachers' training programme Deans and Heads Heads 600.00
1.4.6.16. Advanced Certificate in Monitoring and evaluation Deans and Heads Heads -
o . Head, Department of Management and
.5.1.1. Es S S iy N . Heads -
1.5.1.1. Establishing an Entrepreneurship Club Entreprenuership & Director CDCE eads
Number of activities/inntiatives
aimed for th'e deYelopfne'm of 3 10 2 14 15 20 10
entrepreneun.al skl.lls within the Dean/ FBS, Head, Department of
university 1.5.1. Conducting activities |1.5.1.2. Conducting Workshops and Seminars to promote Entrepreneurship Management and Entreprenuership & Deans 400.00
related to Entrepreneurial Director CDCE
development Within the
Promote entrepreneurial University
1.3 innovation in the ‘ ) 1.5.1.3. Arranging Field Visits Head, Department of Management and Heads 1,600.00
university. Number of graduates with the Entreprenuership & Director CDCE
degree of BBM in 0 0 14 20 25 35 0
entreprenuership annually . . - . Head, Department of Management and
1.5.1.4. Hosting Entrepreneurship Competitions for Students Entreprenuership & Director CDCE Heads -
Number of entrepreneurs 30 40 1.5.2. Strengthening the VC, Dean,Head, Department of
produced by the university 40 50 60 90 125 department of Management |1.5.2.1. Filling the Cardres Management and Entreprenuership and Heads -
and entreprenuership director CDCE
TOTAL MONTHLY BUDGET OF GOAL 1 373,820.00
Goal - 02: Creating an innovative research culture that delivers impactful and viable outputs
. Present Level Desired Performance Targets Desired
Ay Key Performance Indicators Performance 5 Floprey e
Objectives (KPIs) of targets for Strategy Action Plan Cordinating responsibilities
Performance 2025 2026 2027 2028 2029 2025 Reporting Responsibilities Total (Rs.'000s)
2.1.1.1. Purchase materials and equipment for research Centres/laboratories VC, Dean &Chairperson/ UREC Chairperson/ UREC 31,000.00
Nulnl?er of research 2.1.1.2. Recruit the staff for research centres VC, Dean &Chairperson/ UREC Chairperson/ UREC -
laboratories constructed for 3 4 5 5 5 5 4
undergraduates.
2.1.1. Strengthen the . . R . . .
Lo 2.1.1.3. Construct buldings and laboratories for research activities in the faculties VC, Dean &Chairperson/ UREC Chairperson/ UREC -
research Activities in the
university.
2.1.1.4. Increase the institutional subscription for research database, tools and softwares VC, Dean &Chairperson/ UREC Chairperson/ UREC 1,000.00
Number of research
laboratories constructed for 0 1 2 3 3 3 1 2.1.1.5. Develop by-laws and policies for research activities VC, Dean &Chairperson/ UREC Chairperson/ UREC -
postgraduate.
2.1.1.6. Supporting for high performing computing facilities for research activities VC, Dean &Chairperson/ UREC Chairperson/ UREC -
2.1.2.1. Conducting research and academic writing workshops Deans, Dlrectorlgigg &Chairperson/ Chairperson/ UREC 410.00
Number of research i i
publications in indexed journals 5 3 10 12 15 20 3 2.1.2.2. Inviting Experts to train the staff and students Deans, Dlrectorl/J;Eg &Chairperson/ Chairperson/ UREC 350.00
per year . e
2.1.2.3. Introduce staff awarding system for best researches/publications Deans, Dlrectorlgigg &Chairperson/ Chairperson/ UREC 400.00
2.1.2.4. Promote group research projects Heads, Deans, &Chairperson/ UREC Chairperson/ UREC -
No of book chapters published 5. Di “hai S
per year by the recognized 2 5 6 8 10 12 5 2.1.2.5. Facilitate collaborative researches - National and International Deans, Dlrectorlgigg &Chairperson/ Chairperson/ UREC 700.00
Promote research culture publishers
2.1 |and enhance staff capacity 2.1.2.6. Encourage the staff to use the research and publications grants VC, Deans &Chairperson/ UREC Chairperson/ UREC -
for quality research.
2.1.2.7. Promote co-authoring book publications Deans &Chairperson/ UREC Chairperson/ UREC 70.00
No of books published per yeart 2.1.2.8. Enhance faculty level e-repositos Deans, Coordinators FRC & Chairperson/ UREC -
by the recognized publishers ! 2 3 3 7 9 2 e e Y pository Chairperson/ UREC rpers
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Deans, Director/ SDC &Chairperson/

publish research papers and (2.1.2.9. Purchase software for plagiarism screening UREC Chairperson/ UREC 25,000.00
books in the high index
journal. 2.1.2.10. Demanding research funds from consolidated allocation Deans & Chairperson/ UREC Chairperson/ UREC -
No of ted i
Osglm];j:)psei:::;ie;e:r n 55 60 60 60 60 65 60 2.1.2.11. Encourage staff for outside research grants Deans & Chairperson/ UREC Chairperson/ UREC -
.1.2.12. Reward scheme for best researcher in the faculty eans airpersol airperso .
2.1.2.12. R« d sch for b her in the facul D & Chai n/ UREC Chail n/ UREC 160.00
2.1.2.13. Award for best student researcher Heads & Deans Heads 270.00
No of r(el\s]e?.rch %rlimts l;;er year 3 5 7 10 12 15 5 2.1.2.14. Develop journal publication policy in the faculty Heads & Deans Heads 100.00
ational Leve!
2.1.2.15. Increasing student research forums Heads & Deans Heads 2,200.00
2.1.2.16. Prmoting problem based researches Deans & Chairperson/ UREC Chairperson/ UREC -
No of research grants per year 0 2 3 4 5 6 2 2.1.2.17. Organising working paper series Deans, Director/ SDC & Chairperson/ Chairperson/ UREC 100.00
(International Level) UREC
.1.2.18. Introduce faculty level colloquiums eans airperso airperso .
2.1.2.18. Introd faculty level colloqui D & Chai n/ FRC Chail n/ FRC 450.00
No of journals quhShEd by the 2 2 3 4 4 4 2 2.2.1.1. Conduct Conferences Deans, Heads & Senior Treasurers of Senior Treasurers of the student clubs 2,100.00
faculties. the student clubs
No offissues pu‘bllsh.ed per year 4 4 6 8 8 8 4 2.2.1.2. Publish Magazine/Newsletter in the faculty Deans, Heads & Senior Treasurers of Senior Treasurers of the student clubs 230.00
by the faculties. the student clubs
. 2.2.1.3. Conduct Colloquiums and Subject Days (Ex:- Economics Day) Deans, Heads & Senior Treasurers of Senior Treasurers of the student clubs 400.00
No of Conferences organised by 4 5 5 5 5 5 5 the student clubs
the faculty
| facults 2.2.1. Promoting staffto [2.2.1.4. Regular updates of staff profile, Googlescholar, ResearchGate, and R-Repository Heads & Academic staff Heads -
ncrease faculty 5
2.2 |publications, conferences, organ1§ © M and
and academic journals b c hin V. publish journals at the |5 3.1.5. Monitoring systems for faculty level research and grants Deans & Chairperson/ FRC Chairperson/ FRC 200.00
ercentage of sponsorship Vs 40% 50% 60% 65% 70% 75% 50% faculty level
Total expenditure.
2.2.1.6. Introducing new journals Deans & Heads Heads 300.00
o . . R Deans, Chairperson/ FRC & 5
2.2.1.7. Registering the journals in DOI, SLIJOL and ABDC ranking list Chairperson/ URC Chairperson/ UREC 30.00
No of subjects oriented
smacolensims | ; 7 ; ; : ; |
Economics Day e 2.2.1.8. Sustaining conference organization by external sponsorship and generated income Deans, He:?: icuizg:xlrlxseasurers of Senior Treasurers of the student clubs 1,700.00
2.3.1.1. Promote interdisciplinary researches at the department,faculty and university levels VC, Deans, Heads, Dircctor/UBL and | Director/UBL and Senior Treasurers -
T pinary P > Y Y i Senior Treasurers of the student clubs of the student clubs
Number of interdisciplinary 2.3.1. Encourage the sta.ff . L . .
researches. 6 8 10 12 14 15 8 and students to engage with |2.3.1.2. Introduce a award system for best interdeciplinary research VC, Deans, Director/UBL Director/UBL 1,000.00
) interdisciplinary research.
B . . . . . VC, Deans, Heads, Director/UBL and .
2.3.1.3. Promoting interdeciplinary conference or introducing track for interdeciplinary researches Semior Treasurers of the student clubs Director/UBL 500.00
Promote interdisciplinary Number of data archives 1 2 3 3 3 3 2 2.3.2.1. Sign MOU with other national and foreign Universities / Institutions De?ns, Heads Dlrjecmr/U.BPand Director/UBL & Director/ CFIA 100.00
di N 3 Director International Division
23 and inter-university
research programs
addressing SDGs Number of collaborative 2.3.2. Introduce 2.3.2.2. Motivate the students and staff to engage with the industry collaborative researches and conferences. Conduct research degree
10 ! .3.2.2. 3 )
researches (National) 8 10 12 15 15 15 collaborative research progarams Deans & Heads Heads 700.00
programs with national and
foreign universities and
institutes
Number of collaborative 2 3 4 5 6 8 3 2.3.2.3. Strenthening collaboration with the support of LEARN VC, Deans & Heads Heads -
research (International)
2.4.1.1. Encourage collaboration in a national or international research forums VG Deansc‘al;:giS;[OD;;S;tocr/UBL and Heads, Director/UBL & URC 1,000.00
2.4.1.2. Submit research proposals applications to national funds achieving towards SDGs Deans ‘é{:silsi!n]a)tlor:/c[jilr/CUBL and Heads, Director/UBL & URC 8,000.00
Number of awareness -
programme conducted based on| 4 7 9 11 13 15 7 2.4.1.3. Creating networks with internationally recognized research bodies VG Deans(:,al::gicliqsa,[oDrl;[eJ;tocr/UBL and Heads, Director/UBL & URC 300.00
research findings. n
. . . . . . Deans , Heads, Director/UBL and .
2.4.1.4. Disseminate the research findings with regional policymakers Coordinator/URC and Academic staff Heads, Director/UBL & URC 100.00
L Deans , Heads, Director/UBL and .
2.4.1.5. Make research publications to local newspapers Coordinator/URC and Academic staff Heads, Director/UBL & URC 100.00
L . Deans , Heads Director/UBL and .
2.4.1.6. Commercialize the research findings of the students and staff Coordinator/URC and Academic staff Heads, Director/UBL & URC 2,500.00
2.4.1.7. Awareness programs about types of journals Dlre'clor/ SDC, Dlrector/UBL. and Heads, Director/SDC, UBL & URC 190.00
Number of public consultation Co({rdmator/URC apd Academic staff
programmes attended and the 2.4.1. Motivate the staffand |5 4 5 g Conducting Research methods and journal writing training Dlre'clor/ SDC, Dlrector/UBL. and Heads, Director/SDC, UBL & URC 350.00
Disseminate research views based on the research 4 6 8 10 12 15 6 students to engage with Ca({rdmator/ URC apd Academic staff
2.4 [findings to regional, experiences shared. research publications |3 41,9, Conduct workshops for journal article writing disciplined wise Dlre'clor/ SDC, Dlrector/UBL. and Heads, Director/SDC, UBL & URC 200.00
national and international focusing on regional and Coordinator/URC and Academic staff’
stakeholders. national needs. . . .
.4.1.10. Providing financial and other support to staff to publish books and monographs eans eans .|
2.4.1.10. Providing fi 1 and other supp: ff to publish books and graph VC & Dx D 500.00
2.4.1.11. Encouraging the staff and students to write articles in national and international journals Deans & Heads Heads 300.00
ging J
2.4.1.12. Organizing national and international conferences Deans & Heads Heads 1,000.00
g g
2.4.1.13. Promote value-added research projects Dea?‘s’ Heads, Dlrector/UBL. and Director/UBL and Coordinator/URC -
No of research publications 5 s 10 " 14 1% s Coordinator/URC a'nd Academic staff
suporting regional and national 2.4.1.14. Promote interdisciplinary researches Dea?‘s’ Heads, Dlrector/UBL. and Director/UBL and Coordinator/URC -
development. Coordinator/URC and Academic staff
2.4.1.15. Introduce an award system for best development oriented research Ve, Dlref: tor/UBL and Director/UBL and Coordinator/URC 200.00
Coordinator/URC
2.4.1.16. Promoting development oriented research conference or introducing track for development oriented researches VG Deanz;—([):?;g:;[ejcéocr/UBL and Director/UBL and Coordinator/URC -

TOTAL MONTHLY BUDGET OF GOAL 2

84,210.00




Goal - 03: Embracing good governance to optimize human and physical resources through smart systems focusing environmental sustainability

Present Level Desired Performance Targets Desired
Objectives Keyberpancellndicatns of RIFIIRIITIGS Strategy Action Plan Cordinating responsibilities
(KPIs) Performance 2025 2026 2027 2028 2029 taggetsifon Reporting Responsibilities Total (Rs.'000s)
2025
Number of audit quertes which 3 2 2 2 1 1 2 3.1.1.1. Develop appropriate plan for creating MIS throughout the university VC, Deans,Heads & Director / IT Director / IT centre 6,000.00
are unable to justify. centre
3.1.1.2. Purchase ICT equipment for MIS Flnanclgifefzi;irj,I?z:x]s[,rl:eads & Director / IT centre 8,800.00
Survey result of the staff
Sa"ﬁi‘i‘c‘: g::/ciz‘e‘g‘iey)t:‘e the N/A 50% 60% 65% 70% 80% 50%
university. 3.1.1.3. Provide training for all the staff members to implement MIS Deans,Heads & Director / IT centre Director / IT centre 550.00
3.1.1. Strengthen and 3.1.1.4. Develop all the communications through MIS (Paperless communication) Deans,Heads & Director / IT centre Director / IT centre 2,100.00
Ensure good governance 2 trenst
practices including Number of degree programme mam'tam effective and
3.1 |sutainability aspects across completed ontime.(Effective 12 14 15 15 15 15 14 efficient management
: N i tems and uplifti .
all the levels of the Date completion) sys ems and up' . g . |3.1.1.5. Develop MIS for administrative and academic activities Deans,Heads & Director / IT centre Director / IT centre 3,600.00
iversit environmental sustainablity
university performances
3.1.1.6. Maintain the Inventory Management System VC, Deans,Heads & Bursar Director / IT centre 1,000.00
Survey result of the students'
sausfact'lon (Perc.enlage) of the N/A 60 70 75 0 0 60%
services provided by the
university. 3.1.1.7. Encourage the paperless communication at the university as upliftment of environmental sutainability VC, Deans,Heads, Director / IT centre Director / IT centre 3,600.00
% of implementing MIS in the . . .
university. 35% 45% 55% 65% 75% 80% 45% 3.1.1.8. Introduce MIS based teaching to students VC, Deans,Heads, Director / IT centre Director / IT centre 4,000.00
3.1.1.9. Purchase of Identity Card printing machine SAR/ Exams SAR/ Exams 500.00
3.1.1.10. Purchase of Certificate printing machine (General Convocation and External programmes) SAR/ Exams SAR/ Exams 200.00
3.1.1.11. Purchase of certificate Embossing machine SAR/ Exams SAR/ Exams 50.00
3.1.1.12. Developing a software to the examination branch SAR/ Exams SAR/ Exams 100.00
3.1.1.13. Steel movable file racks to storing personal files, answer scripts SAR/ Exams SAR/ Exams 200.00
3.1.1.14. Creation of system analyst cadre — exam branch SAR/ Exams SAR/ Exams -
% of administrative Staff with
postgraduate/ professional 45% 50% 55% 60% 65% 70% 50% 3.2.1.1. Persuade the staff members to follow the appropriate postgraduate/professional programs Deans, Heads & Director/ SDC Heads 700.00
qualifications.
Number of workshops
. organized for staff 11 15 18 20 22 24 15 3.2.1.2. Establish an outbound training unit. Director/ SDC Director/ SDC 1,100.00
Enhance academic, devel ¢ 3.2.1. Enhance the
32 administrative and non- evelopement. competencies of
: academic staff administrative and non-
competencies. academic staff.
- . .
% ozszslf:[ ci(t)llfnn:):;;tej ob 60% 70% 75% 80% 80% 80% 70% 3.2.1.3. Organise the workshop and training through the Staff development centre Deans, Heads & Director/ SDC Director/ SDC 400.00




% of staff attended trainings 80% 90% 100% 100% 100% 100% 90% 3.2.1.4. Take the initiatives to complete all the activities without delays Deans, Heads & Director/ SDC Director/ SDC -
and workshops.
3.2.1.5. Provide adequate space for each office VC, Engineer & DR/Capital Works DR/Capital Works 10,000.00
3.2.1.6. Provide adequate computers, printers and other equipment to all the staff members Deans & Heads Heads 6,000.00
3.2.1.7. Create a Faculty charter to explain the procedures and the timeframe needed to fullfil each of the activity Deans & Heads Heads -
3.2.1.8. Provide regular training for the staff regarding the implementation of the charter Deans, Heads & Director/ SDC Director/ SDC 50.00
3.2.1.9. Establishing a perfromance based award scheme Deans, Heads & Director/ SDC Director/ SDC -
Faculty of
Business 36 40 42 44 50 36 Dean/ FBS, Heads & DR/ Dean/ FBS -
. Establishment
Studies 28
Faculty of
Applied Science 35 38 42 48 50 35 3.3.1.1. Identify the staff needs Dean/ FAS, Heads & DR/ Dean/ FAS -
31 Establishment
Faculty of
No of academic positions technology 15 16 17 18 20 15 Dean/ FTS, .Heads & DR/ Dean/ FTS -
R Establishment
Studies 10
New Faculties 15 20 25 30 40 15 VC, Registrar & Deans Deans -
Senior Assistant
. 1 is S S -
Librarian 01 1 2 2 2 3 VC, Registrar & Deans Deans
3.3.1.2. Get approvals
Approved ca('ire VS Required VC, Registrar, DR/ Establishments & DR/ Establishments ~
cadre 3.3.1. Recruit adequate Deans
academic, administrative
and non-academic staff
i members is i
Filled Cadre VS Appmved 1.8 15 13 12 Vi1 1 115 VC, Registrar, DR/ Establishments & DR/ Establishments ~
Cadre ratio. Deans
Number o.f academic 10 15 20 25 30 35 15 VC, Registrar, DR/ Establishments & DR/ Establishments 2,000.00
supportive staff Deans
University 12 15 18 19 20 2 15 3.3.1.3. Filling the vacancies VC, Registrar, %l:;llisstabhshmems & DR/ Establishments -
FBS 01 2 2 2 2 2 2 VC, Registrar, DR/ Establishments & DR/ Establishments -
Deans
FAS 01 2 2 2 2 2 2 VC, Registrar, %Reé :S“abl“hmems & DR/ Establishments -
The number of administrative - n
positions. FTS 01 2 2 2 2 2 2 VC, Registrar, DR/ Establishments & DR/ Establishments -
Deans
New Faculties 1 2 2 3 4 1 L VC, Registrar, DR/ Establishments & DR/ Establishments -
3.3.1.4. Appoint visiting and temporary staff Deans
A Number of . .
non academic 84 88 100 110 120 84 V. Registrar, DR/ Establishments & DR/ Establishments -
. Deans
positions 72
. L . . VC , Registrar, Bursar, Engineer, .
3.3.2.1. Expanding existing hostels with all the facilities DR/Welfare & DR/Capital Works DR/Welfare & DR/Capital Works 40,000.00
3.3.2.2. Constructing additional hostels for males and females ];/IS/\’NRe Tg::z’s;;éz;igllg\;fi’s DR/Welfare & DR/Capital Works -
o . il .
% "m“de?;:ﬂr;c:;v‘"g hostel 65% 75% 78% 78% 80% 85% 75%
. . o Director/ Sports, DR/Welfare & . .
3.3.2.3. Enhance the students' sports facilities DR/Capital Works Director/ Sports -
. VC, Registrar, Bursar, Engineer, 3
3.3.2.4. Construct open stadium for students. DR/Welfare & DR/Capital Works DR/Welfare & DR/Capital Works -
. . . . VC, Registrar, Bursar, Engineer, .
3.3.2.5. Expansion/ establishment of the Faculty Canteens with accommodate 200 students. DR/Welfare & DR/Capital Works DR/Welfare & DR/Capital Works 152,000.00
% of facilities given to the 3.3.2.6. Construct students complexes VC, Registrar, Bursar, .Engmeer, DR/Welfare & DR/Capital Works 5,000.00
o o DR/Welfare & DR/Capital Works
student to perform sports 70% 75% VC . Registrar. B Engi &
activities. 3.3.2.7. Completion of the construction work of Advanced Computer Laboratory Faculty of Technological Studies ’ e]gsl;;acr, turl:{a;; l:] gmeer DR/Capital Works 83,000.00
75% 80% 85% 85% 85% A S oms
3.3.2.8. Upgrading server control room to well equiped (NoC) VC, Registrar &Bursar Bursar -

3.3.2. Develop the
infrastructure capacities and
facilities.

3.3.2.9. Construction of a three storied builiding for establish the new departments at the Faculty of Technological Studies

VC, Registrar, Bursar, Engineer &
DR/Capital Works

Engineer & DR/Capital Works

3.3.2.10. Construct Cafeteria for Faculty of Technological Studies

VC, Registrar, Bursar, Engineer &
DR/Capital Works

Engineer & DR/Capital Works
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Optimize resource
allocation for efficient and
effective administrative
operations.

VC, Registrar, Bursar, Engineer &

3.3.2.11. Construct staff quarters DR/Capital Works Engineer & DR/Capital Works 6,000.00
% of facilities given to th . . ) L ineer, i
A: Od atcl 11 1es gflven N " N 3.3.2.12. Designing and Budgeting for constructin of auditorium glf/\;{ ;gmrz: ]?;;éar frl)g\;leel: Engineer DR/V‘:/elfla(re &DR/Capital -
cuirlil(mell;rsa;il\):trie(;r;:heet :ﬁan S0% 60% 5% 70% 5% 80% 60% vC Re a'r‘: B aplEa i cer Engi DR/Wi 01:' : & DR/Capital
- , Registrar, Bursar, Engineer, ngineer, elfare apital
sports. 3.3.2.13. Construct an auditorium DR/Welfare & DR/Capital Works Works 50,000.00
§ VC, Registrar, Bursar, Engineer & Engineer, DR/Welfare & DR/Capital
3.3.2.14. Construct sewerage treatment plant DR/Capital Works Works 5,000.00
3.3.2.15. Purchasing and fixing equipment (Air Conditioner, Filetrays, Chairs, Tables, Cupboards, bookshelf & Sofa) Deans, Heads & Bursar Heads 18,000.00
% of building facilities out of 3.3.2.16. Construct administrative building for the Faculty of Applied Science Ve, Re%gg;g;?;’oﬁi gincer & Engineer & DR/Capital Works 900,000.00
the requirements (General and 40% 45% 50% 55% 60% 65% 45% o ] | VC, Registrar, Bursar, Engineer & | ]
Faculty administration.) 3.3.2.17. Construct new building for the Faculty of Business Studies DR/Capital Works Engineer & DR/Capital Works 36,000.00
o VC, Registrar, Bursar, Engineer & . .
3.3.2.18. Construct building for DELT DR/Capital Works Engineer & DR/Capital Works 4,000.00
3.3.2.19. Construct building for Examination Halls for faculties VC, Registrar, Bursar, Engincer & Engineer & DR/Capital Works 200,000.00
DR/Capital Works
. . VC , Registrar, Bursar, Engineer & . .
3.3.2.20. Construct Vehicle Parks for faculties (Separate for Students and Staff) DR/Capital Works Engineer & DR/Capital Works 10,000.00
VC, Registrar, Bursar, Engineer & . .
3.3.2.21. Faculty SCR DR/Capital Works Engineer & DR/Capital Works 5,000.00
. VC , Registrar, Bursar, Engineer & . .
3.3.2.22. Installing solar panels for the faculty. DR/Capital Works Engineer & DR/Capital Works 20,000.00
o . VC, Registrar, Bursar, Engineer & . .
3.3.2.23. Building for extension programm -ICIC DR/Capital Works Engineer & DR/Capital Works 5,000.00
3.3.2.24. Construct incubator Cell Dean, Bursar, E\‘;,g:r‘lf:' &DR/Capital | cer & DR/Capital Works 50,000.00
3.3.2.25. Construct a restroom at the Soosairatnam Block. VC, Registrar, Bursar, Engincer & Engineer & DR/Capital Works 8,000.00
DR/Capital Works
. VC , Registrar, Bursar, Engineer & . .
3.3.2.26. Construct internal road network DR/Capital Works Engineer & DR/Capital Works 23,000.00
§ VC, Registrar, Bursar, Engineer & . .
3.3.2.27. Construct guest house DR/Capital Works Engineer & DR/Capital Works 6,000.00
o . . . VC , Registrar, Bursar, Engineer & . .
3.3.2.28. Construct building for physical education unit DR/Capital Works Engineer & DR/Capital Works -
o . VC, Dean, Head, Registrar, Bursar, . .
3.3.2.29 Construct building for the Department of Computer Science and IT Engineer & DR/Capital Works Engineer & DR/Capital Works 1,200,000.00
. . . o VC, Registrar, Bursar, Engineer & . .
3.3.2.30. Completion of the physical science building DR/Capital Works Engineer & DR/Capital Works 334,000.00
. [ . VC, Registrar, Bursar, Engineer & . .
3.3.2.31. Construct Maintenance Unit Building with work shop and Store DR/Capital Works Engineer & DR/Capital Works -
. . VC, Registrar, Bursar, Engineer & . .
3.3.2.32. Construct Landscape Division with Store DR/Capital Works Engineer & DR/Capital Works -
VC, Registrar, Deans, Bursar,
R 3.3.3.1. Designing and Budgeting for constructing of lecture theatres Engineer, DR/Welfare Engineer & DR/Capital Works -
Number 0:‘[:‘;’“1:;:';6 theatres 2 2 3 4 5 6 2 Deans and DR/Capital works
3.3.3.2. Getting necessary approvals VC, Registrar & Deans Deans -
3.3.3.3. Purchasing multimedia projector, screen & public addressing system and installing them Deans & Heads Heads 4,000.00
Number of Laboratories 8 8 9 9 9 10 8 3.3.3. Strengthening the
educational ergonomic
environment. 3.3.3.4. Purchasing laptops for lecture halls Deans & Heads Heads 2,000.00
3.3.3.5. Fix digital notice boards Deans & Heads Heads 2,400.00
% oflh'e Wodern equipmem in 35% 40% 45% 50% 559 60% 40% 3 6. Modernize the lecture halls and computer labs with sound system, computers, smart panels, tables, chairs, projectors, white board, Deans & Heads Heads 14,000.00
existing laboratories. digital tv and others.
VC, Registrar, Bursar, Engineer,
3.3.3.7. Constructing lecture theatres DR/Welfare Deans anglé/gzlgazfal works 40,000.00
Deans and DR/Canital works P!
. . . . Bursar, Engineer, DR/Welfare DR/Welfare
3.3.3.8. Purchasing and fixing productive state-of-the-art equipment Deans and DR/Capital works Deans and DR/Capital works 21,000.00
e Deans, Bursar, Engineer, DR/Welfare DR/Welfare
3.3.3.9. Enhance the laboratory facilities Deans and DR/Capital works Deans and DR/Capital works 66,000.00
. . . Deans, Bursar, Engineer, DR/Welfare DR/Welfare
3.3.3.10. Establish well designed user friendly research labs Deans and DR/Capital works Deans and DR/Capital works -
3.3.3.11. Supporting networking, internet, computing facilities for research labs System Engineer & System Analyst System Engineer & System Analyst 10,000.00
VC, Dean, Registrar, Bursar &
Engineer DR/Capital works 21,500.00
3.3.3.12. Washroom facility for smart Lecture Hall Deans and DR/Capital works
3.3.4.1. Improve the existing transport facilities VC, Bursar, DR/'C.a P na.l works & AR/ AR/ Administration -
Administration
3.3.4.2. Purchase Power Generators with adequate capacity Ve, Bursar,DR/'C P na! works & AR/ AR/ Administration -
Administration
. VC, Bursar,DR/Capital works & AR/ .. .
% of agd:{;];:;:}; :l]l i[;:q:s:m and 50% 559 60% 65% 70% 75% 559 3.3.4.3. Heavy duty Wet and Dry Vacuumed Cleaner Administration AR/ Administration 300.00
3.3.4.4. Portable Pressure Wash - 01 Ve, Bursar,DR/'C P na! works & AR/ AR/ Administration -
Administration
3.3.4.5. Bus for students (54 seats- 03 , 25 Seats - 01) VC, Bursar,DR/Capital works & AR/ AR/ Administration 270,000.00

Administration




VC, Bursar,DR/Capital works & AR/

3.3.4.6. Van (16 seats) - 04 Administration AR/ Administration -
3.3.4. Strengthening the .
transportation and 3.3.4.7. Pickup - 02 ve, Bursar[fiR/'C arz na: works & AR/ AR/ Administration -
maintenance facilities. ministration
3.3.4.8. Tractor - 01 ve, Bursar/fii/;g ;;i:;orks & AR/ AR/ Administration -
3.3.4.9. Four wheels Grass Cutter - 01 Ve, Bursal;,\lz:hig;;atlkxmks &AR AR/ Administration -
o i N
% of adeq::ﬁijﬁ;:"““’“ and 40% 50% 55% 60% 70% 80% 50% 3.3.4.10. Car - 02 Ve B“'“;z:;g:;m‘”ks & AR/ AR/ Administration N
3.3.4.11. 4WD Double cab Pick-up - 01 VC, Bursar,DR/Capital works & AR/ AR/ Administration 20,000.00
Administration
3.3.4.12. Hi-roof 14 seater Van - 01 Ve, Bursar,DR/F gpnal. works & AR/ AR/ Administration -
Administration
3.3.4.13. Tractor with trailer - 01 VC, Bursar, DR/Capital works & AR/ AR/ Administration 6,000.00
Administration
3.3.4.14. Purchase of other equipments VG Bursar,]?)Re/aCne;pltal works & DR/Capital works 1,000.00
3.3.4.15. Pulling cart - 01 and Wheel barrows - 08 Ve B“rsa"?)‘{e/;zp"al works & DR/Capital works 250.00
3.3.4.16. Hedge trimmer - 01 VC, Bursar,DR/Capital works & DR/Capital works 50.00
Deans
3.3.4.17. Earth Auger - 01 VC, Bursar,DR/Capital works & DR/Capital works 50.00
Deans
3.3.4.18. Hydraulic Trolley - 01 & Manual Trolley - 01 Ve B“rsa"?)‘{e/;zp"al works & DR/Capital works 250.00
3.3.4.19. Lawn Mower - 01 VC, Bursar,DR/Capital works & DR/Capital works 350.00
Deans
3.3.4.20. Landscape and Gardening Tools and Equipments Ve Bursar,]?)Re/aCne;pltal works & DR/Capital works 700.00
Lo . . . Deans, Engineer, Curator, DR/ Capital
3.3.5.1. Designing the master plan adopting greening environment works & Students clubs Curator -
3.3.5.2. Practice greening environmental policy in all development activities Deans, DR/ Cap:ﬁi bv:orks & Students Deans -
3.3.5.3. Training the all staff about the greening environment Engineer, Cur:,:’:(fc DR/ Capital DR/ Capital works 200.00
3.3.5. Promote Greening .
% of university premises environment on the 3.3.5.4. Landscaping Curator Curator 24,500.00
adopted the greening 65% 75% 80% 85% 85% 85% 75% university premises . . . Deans & Senior Treasurers of Students
. . 3.3.5.5. Introduce students projects to enhance greening environment Deans -
environment Improve the basic __clubs
infrastructure. 3.3.5.6. Establish sustainable and renewable energy : Solar Panels in all buildings DR/ Caplt:lnwiirel:, Bursar & DR/ Capital works 17,500.00
3.3.5.7. Conduct workshop about Recycle system among the students Deans Deans -
3.3.5.8. Increase student greening projects Deans & Senior l;xl'zl;::urers of Students Deans -
3.3.5.9. Establish Eco-Fiendly Halls Deans & DR/ Capital Works Deans & DR/ Capital Works 12,000.00
3.3.6.1. Constricting overhead bridges between buildings to provide access from one building to other Deans & DR/ Capital Works Deans & DR/ Capital Works -
2 2 gs to pr g P! P!
. S 3.3.6. Improve the basics (3 3.6.2. Constructing a lift i ili i ildi i i -
o, .3.6.2. g a lift at a central location (and utilize the overhead brides to access all buildings) Deans & DR/ Capital Works Deans & DR/ Capital Works
% Oﬂ;ulillni aCCZSSlblmy to 50% 55% 65% 70% 80% 80% 55% infrastructure for differently
isabled students. abled persons 3.3.6.3. Constructing buildings and washrooms with ramp facilities Deans & DR/ Capital Works Deans & DR/ Capital Works 4,000.00
3.3.6.4. Wheelchair accesible path and parking Deans & DR/ Capital Works Deans & DR/ Capital Works 2,000.00
3.4.1.1. Strenthening the committee for grievance handling VC appointed ng;g tee & Director/ Director/ CGEE -
Number of gr.levaltlces reported 5 0 0 0 0 0 0
at the university level. - . . . .
3.4.1.2. Prepare the policies and bylaws VC appointed committee VC appointed committee -
Manage employee 3.4:1. Developin'g proper
3.4 |grievances to achieve the Number of USAB Coﬁgfc\g:zlﬁiiﬂl:g ;[:s in Ve inted ittee & Di .
institution’s vision. um e;e‘;orted. cases 0 0 0 0 0 0 0 the Universiti’/s 3.4.1.3. Monitor the employees' grievances appointe cggg;:nee irector Director/ CGEE -
Numbe;gi;(;:rt cases 2 0 0 0 0 0 0 3.4.1.4. Implement the grievance handling system VC & Director/ CGEE Director/ CGEE -
3.4.1.5. Preparation of Examination by-law, Exam offence by-law SAR/ Exams SAR/ Exams 50.00

TOTAL MONTHLY BUDGET OF GOAL 3

3,751,050.00




Goal - 04: Engaging proactively in community outreach to enhance regional and national development

Present Level Desired Perft T s Medlived
q esired Performance Targets
Objectives e e icatrs of IREF RV IIED Strategy Action Plan Cordinating responsibilities
(KPIs) targets for
Performance 2025
2025 2026 2027 2028 2029 Reporting Responsibilities Total (Rs.'000s)
. ... |4.1.1.1. Provide financial and other supports to staff and students to publish their works Deans, Heads & Director/ UBL Director/ UBL -
4.1.1. Provide opportunities
No of innovations/ Inventions 1 2 4 8 10 12 2 ciol;:::rit;tlf;nglzl;f:?et:::h 4.1.1.2. Organize workshop by UBL Deans, Heads & Director/ UBL Director/ UBL 200.00
findings. L X X . X R
4.1.1.3. Encorage the staff and students to engage with innovative and creative activity Deans, Heads & Director/ UBL Director/ UBL -
4.1.2.1. Encourage staff and students to become members of professional bodies Heads & Academic staff Heads -
No of consultancy services/year 4 5 6 7 8 8 5
4.1.2.2. Promote the staff members to undertake the consultancy services through UBL Heads & Director/ UBL Heads -
Heads, Academic staff, Director/ UBL
.1.2.3. S i indus S i ’ S Heads 3,000.

4.1.2.3. Purchase of equipment for industry based teaching & Coordinator/ ICIC eads 000.00
4.1.2.4. Conduct community out reached activities by students and staff Director/ UBL & Coordinator/ ICIC | Director/ UBL & Coordinator/ ICIC 400.00

Number of industry based s, Di i
teaching and resi’arch 3 3 9 10 10 10 3 4.1.2.5. Provide assistance to local industries to find better / alternative solutions for industries/ National/ Regiona problems Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 600.00

laboratory. ;
4.1.2.6. Sign MOUS with industries by UBL VC, Deans, Director/ UBL & Director/ UBL & Coordinator/ ICIC 500.00
Coordinator/ ICIC

4.1.2.7. Lauch entreprenuer support programmes by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 200.00
4.1.2.8. Conduct the worshopp on idea generation, propotyping and IPR by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 400.00
4.1.2.9. Conducting networking events with indusry leaders by UBL Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 300.00

Contribute to industries - -
4.1 | and national development 4.1.2.10. Facilitate internship for students Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC -

programs. .

Number of staff members 4.1.2. Undertake - p
represented in the ministry level 1 2 3 4 5 5 2 consultancy services to  [4-1.2.11. Establish business clinic center and expand the business consultancy services by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 500.00

advisory board. support the community and s. Di i
organizations. 4.1.2.12. Assist to the startup industries by UBL Deans, D“ec“’r/lglfg‘ & Coordinator/ | 1y tor/ UBL & Coordinator/ ICIC 200.00
4.1.2.13. TOT operational training programmes by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 200.00
4.1.2.14. Establish technology transfer office (TTO) for research and commercialization and introduce digital transformation programmes Deans, Director/ UBL & Coordinator/ Director/ UBL & Coordinator/ ICIC 200.00

by UBL ICIC
4.1.2.15. Initiate research and development projects by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 300.00
4.1.2.16. Conduct mentorship session with experts and alumni Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC -
4.1.2.17. Maintain the database on the entreprenuers produced by the UBL Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 20.00
Numbér;f];/l.OUs with 50 55 60 65 70 75 55 4.1.2.18. Build innovation focused national and international collaborations by UBL Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 100.00
industries.

4.1.2.19. Provide successful university and industry award Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 100.00
4.1.2.20. Conduct need and impact assesment by UBL Deans, Dlrector/l'l:JIIéL & Coordinator/ Director/ UBL & Coordinator/ ICIC 10.00
4.1.2.21. Host industrial forum and publish the book,newsletter and researches by UBL Deans, Dlrector/lgll%L & Coordinator/ Director/ UBL & Coordinator/ ICIC 200.00

4.2.1.1.

Conduct short courses to the communities/ industries

Director/ UBL & Coordinator/ ICIC

Director/ UBL & Coordinator/ ICIC




Number of training programs

conducted per year for private 15 20 25 30 35 40 20
and public sector organizations. 4.2.1. ,DEYEIO_p the, .2.1.2. Conduct the workshops/ training programs Director/ UBL & Coordinator/ ICIC | Director/ UBL & Coordinator/ ICIC 200.00
employees’ skills in private
and public sector
organizations and Motivate
the staff members : :
torepresented in the 4.2.1.3. Provide consultancy services to the private and public sector organizations Deans, Dlrector/llé}l?,é & Coordinator/ Director/ UBL & Coordinator/ ICIC -
proffesional organizations
Number of staff members advisory board
represented in the proffesional 4 5 6 7 8 9 5
organizations advisory board. 4.2.1.4. Signing MOAs with stakeholders and conducting joined programs VC, Deans, D irector/ UBL & Director/ UBL & Coordinator/ ICIC -
Coordinator/ ICIC
4.2.2.1. Establish job bank Director/Career Guidance Director/Career Guidance -
Number of activities conducted s " 5 18 " 2 " 4.2.2.2. Connect with the national and international employers VC & Director/Career Guidance Director/Career Guidance -
by the career guidance unit. 4.2.2.3. Get employers feedback Director/Career Guidance, Director/ Director/Career Guidance ~
4.2.2. Increase the seminars/ | UBL & Coordinator/ ICIC
workshops conducted by  [4.2.2.4. Organize career fair Director/Career Guidance Director/Career Guidance -
dents' clubs and career
guidance unit to strengthen [4.2.2.5. Conduct Career guidance workshops for school and university students Director/Career Guidance Director/Career Guidance -
L the career guid: unit - -
Enhanc.:e the @awledge Number of activities conducted 4.2.2.6. Link external job banks in the university website Sysyem Engmeef‘ d"& Director/Carecr Director/Career Guidance -
42 and skills of private and for empowering school > 8 10 12 15 15 8 Director/CaregmGL‘l’iléc:nce Director/
public sector employees. education. 4.2.2.7. Organise competitions for school students UBL & Coordinalor/’ICIC Director/Career Guidance -
. Director/Career Guidance, Director/ . L.
4.2.2.8. Conduct seminars and workshops for school students UBL & Coordinator/ ICIC Director/Career Guidance -
Gradually 4.2.3.1. Boost social media and website promotions Director/ CDCE Director/ CDCE -
Number ofap;.)llf:anons increasing Increse.the.No. 50 10% 15% 20% lncrése Fhe
received for the existing courses| except few of applications application
courses 4.2.3.2. Organizing awareness programs Director/ CDCE Director/ CDCE 2,000.00
Two new 4.2.3.3. Develop curricula and obtain approvals VC & Director/ CDCE Director/ CDCE 200.00
courses were
commenced this
Number of new courses f;\:a(izz Start minimum 5 5 4 3 Stagvrgl:;:um
commenced Cortfions 05 new courses ' 4.2.3.. Strengthen the Ceqtre
crtiicate courses for Distance and Continuing (43 3 4. Commence the programs Director/ CDCE Director/ CDCE 7,000.00
Course, One Education (CDCE)
Diploma
Course)
. ) s Finalize the 4.2.3.5. Organize meetings to develop collaborations Director/ CDCE Director/ CDCE -
A discussion Finalize the .
. . collaboration
was made with | collaboration with TIT
Number of Collaborations | IIT Madras and |with IIT Madras 2 2 2 3 Madras and
itis in the and find more find more 4.2.3.6. Maintain relationships on mutual exchanges Director/ CDCE Director/ CDCE -
progress collaborations .
collaborations
4.3.1.1. Prepare the ICIC and UBL action plan Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.2. Conducting entrepreneurial/ innovation trainings to the undergraduate students Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.3. Undertake projects to empower local communities Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.4. Promote staff and students to work with communities for rural development Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.5. Link with government and nongovernmental organizations and undertake community development activities Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.6. Produce short films and video documentaries for community awareness Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.1.7. Empowering the community to create new ventures Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC 2,000.00
4'3'1f' Increasevzhebnun:lber 4.3.1.8. Mini Co-op shops Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC 5,000.00
. of community-base
Noatiii?ﬁ‘z‘:“:r“);:?sed 20 24 24 25 25 28 24 activities th)rlough 4.3.1.9. Conduct short courses to the communities/ industries Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
per year. community interaction cells {4.3.1.10. Conduct the workshops/ training programs Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. and students” clubs. 4 3 1 11, Consultancies Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
43 Strengthen community - -
- engagement initiatives. . Signing MOUs with stakeholders and conducting joined programs Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Organizing incubator visits conduct research on problems faced by communities Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Develop operating guidelines and tools for industry collaboration Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Start the University Business Incubation Program with the support of Vidhatha Office Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Launch the GIVE Platform to connect entrepreneurs with mentors and investors Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Publish quarterly newsletters to showcase linkages Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
. Deliver financial consultancy to help startups with funding and financial sustainability Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC -
4.3.2.1. Identify the appropriate recognized organizations VC & Director/ International division Director/ CFIA -
. . 4.3.2. Sign MOUs with
comNn:uilgtl;Aé)a ISJ: dSlogrl;:ii\:;?ons 40 50 50 52 54 58 50 national and international
organizations 4.3.2.2. Signing MOU with the organizations VC, Deans, Heads & Director/ Director/ CFIA -

International division

TOTAL MONTHLY BUDGET OF GOAL 4

23,830.00




Goal - 05: Promoting diversity, inclusion, and mutual respect across all stakeholder groups

RN Present Level Desired Performance Targets Pe:)f::'illx—le:me
Objectives v of Strategy Action Plan Cordinating responsibilities
(KPIs) Performance 2025 2026 2027 2028 2029 'ﬂr;a';;S for Reporting Responsibilities Total (Rs.'000s)
5
o . S il
% of n;z:r):;:ﬁzl;t;;;cewmg 80% 85% 85% 85% 90% 95% 85% 5.1.1.1. Identify the financial needs of the students Deans, Heads, staff & DR/Welfare DR/Welfare -
o .
% (;;?::i:rln;;e;::mg 60% 65% 70% 75% 75% 80% 65% 5.1.1.2. Find the appropriate sources to support them Deans, Heads, staff & DR/Welfare DR/Welfare -
5.1.1. Increase the number
. o of financial support
51 Provide financial and Nun:l:)e e;:zs:et:[dg ZS l:;c;l.vmg 0% 5% 10% 15% 20% 20% 5% programmes for the needy |5.1.1.3. Generate the fund for supporting to the students Deans, Heads, staff & DR/Welfare DR/Welfare -
. social support for students. students and Developing the
mechanisms to find out the
social needs of the students.
Total amount of money
provided for the needy students 5.1.1.4. Enhane the activities of the welbeing centre at the University Deans, Heads, staff & DR/Welfare DR/Welfare 500.00
through other funding sources.
Number of surveys to find out
the social needs of the students. 0 1 2 3 4 5 1 5.1.1.5. Conduct need surveys through FQAC Deans, Heads, staff & DR/Welfare DR/Welfare 250.00
_— . . Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior
5-2.1.1. Organise multicultural events / festivals & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs 930.00
. . . Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior
5.2.1. Improve interactions 5.2.1.2. Conduct curricula and extra curricular group activities & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs 50.00
% of students participated in among studs from
. 50% 60% 70% 80% 85% 90% 60% . L " i , i i
multicultural events per year. different ethnicity and 5.2.1.3. Arrange educational tours for students and staff Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior 700.00
gender & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs
L e o . . Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior
5.2.1.4. Encourage to form religious societies within the University & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs 300.00
5.2.1.5. Conduct cultural days at least once in a year Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior 400.00
& Senior Treasurers/ Students Clubs Treasurers/ Students Clubs )
No of complaints were received 5.2.2.1. Encourage to form all unions and committee to ensure all ethnic, religious and gender proportion Director/ Harmony centre &Senior Director/ Harmony centre & Senior -
. . Treasurers/ Students Clubs Treasurers/ Students Clubs
on ethnic/ gender/ religious 3 1 1 1 1 0 1 Director/ H tre &Seni Director/ H: tre & Seni
discrimination per year. .22, Ens . . L . . Lo irector/ Harmony centre &Senior irector/ Harmony centre & Senior R
per ye 5.2.2. Ensure equal 5.2.2.2. Ensure all the staff members from all the ethnic and religious groups represent in the boards for example inquiry board Treasurers/ Students Clubs Treasurers/ Students Clubs
Number of policies, procedures opportunities for all students |5.2.2.3. Ensure the equal proportion of students in the all University events Director/ Harmony centre &Senior Director/ Harmony centre & Senior ~
L X Treasurers/ Students Clubs Treasurers/ Students Clubs
and constitution adopted related 2 3 3 4 4 7 3 - - - - - - -
to harmony. 5.2.2.4. Develop an SOPs to implement equity and equality Director/ Harmony centre &Senior Director/ Harmony centre & Senior ~
. Treasurers/ Students Clubs Treasurers/ Students Clubs
5.2.3.1. Revise the existing curriculum including social harmony and active citizenship as a one course unit Director/ Harmony centre Director/ Harmony centre 400.00
5.2.3.2. Develop the curriculum for short courses related with social harmony Director/ Harmony centre Director/ Harmony centre 200.00
Encourage harmony | No of degree programmes with 5.2.3. Increase the social |52 3.3, Conduct events and programmes to the staff and students to be with the harmony Director/ Harmony centre Director/ Harmony centre 400.00
5.2 | among students, staff and updated course module in 13 13 14 15 16 18 13 harmony activities among
communities. social harmony staff and students 5.2.3.4. Involve the students in teaching and learning activity on social harmony Director/ Harmony centre Director/ Harmony centre 200.00

5.2.3.5.

Assign the students from diverse communities together to carry out group assignments

Director/ Harmony centre

Director/ Harmony centre

5.2.3.6.

Encourage student activities/ group projects to enhance team spirit with social harmony

Director/ Harmony centre

Director/ Harmony centre




% of Tamil students following

the Sinhala | 45% 50% 55% 65% 75% 85% 50% 5.2.4.1. Teaching Sinhala language to Tamil speaking students Dean, Head & staff Heads -
© Sinhafa fanguage. 5.2.4. Develop the local
language comp i
o . . among the students.
% of S&]‘;‘”‘?:ﬂ:?gi‘gi:;’:"w‘“g 45% 50% 55% 65% 75% 85% 50% 5.2.4.2. Teaching Tamil language to Sinhala speaking students Dean, Head & staff Heads -
5.2.5.1. Organize the "Harmoney Sphere 2025" Students and staff cohesion programme Director/ Harmony Centre Director/ Harmony Centre 50.00
Number of harmony related 5 5 p p p B 5 5.2.5. Strengthening the 5.2.5.2. Conducting religious events by the Harmoney Centre Director/ Harmony Centre Director/ Harmony Centre 300.00
programmes organized per year Harmony centre activities. 5.2.5.3. Youth empowerment programme organize by the Harmony Centre Director/ Harmony Centre Director/ Harmony Centre 500.00
5.2.5.4. Impliment the Diploma in social cohesion and economic resilience Director/ Harmony Centre Director/ Harmony Centre 1,500.00
5.2.6.1. Conduct multi cultural activities Heads, staff & Cultural Centre Cultural Centre 200.00
Number of activities conducted 5 4 5 5 5 5 4 5.2.6. Strengthening the | 5-2-6.2. Conduct research on problems related to the cultural diversity Heads, staff & Cultural Centre Cultural Centre -
by the cultural centre. cultural centre activities. 5.2.6.3. Construct cultural musium in the university Heads, staff & Cultural Centre Cultural Centre -
5.2.6.4. Organize cultural visits to learn other cultures Heads, staff & Cultural Centre Cultural Centre 500.00
Number of activities conducted 5.3.1.1. Develop policies and TOR for the CGEE VC & Director/CGEE Director/CGEE 50.00
2 3 3 4 4 5 3
by CGEE. . .
4 5.3.1.2. Construct building for CGEE VC & Director/CGEE Director/CGEE -
5.3.1. hening the
centre for gender equity and (5.3.1.3. Conduct awareness programme to the students and staff by CGEE VC & Director/CGEE Director/CGEE 50.00
Number of complains received equality (CGEE) R . L . .
related to equity and equality. 3 0 0 0 0 0 0 5.3.1.4. Conduct surveys to identify the gender issiues VC & Director/CGEE Director/CGEE 25.00
5.3.1.5. Solve the complains regarding the gender equity and equality VC & Director/CGEE Director/CGEE 10.00
5.3.2.1. Establish Recreational centres (Male and Female) VC & Director/CGEE Director/CGEE -
5.3.2. Enhance the 5.3.2.2. Establish Feeding centre VC & Director/CGEE Director/CGEE -
o . .
53 |Ensure equity and equality /f“ Og.sf“de"f s agd S[;ff getting 50% 55% 60% 65% 70% 75% 55% Y- of genderhe q"mf'f 5.3.2.3. Establish Childcare centre VC & Director/CGEE Director/CGEE -
. across all programs. facilities relate t(? the equity and equality among the sta
and equality. and students. 5.3.2.4. Establish Pre school and Montessory VC & Director/CGEE Director/CGEE -
5.3.2.5 Establishing Primary Medical Care Unit for University Community and surrounding community VC & Director/CGEE Director/CGEE -
Satisfaction level of differently 5.3.3.1. Organize awarenes programme to staff, students and communities Director/SCPD Director/SCPD 600.00
able students about the facilities 50% 55% 60% 65% 70% 75% 55%
provided by the university. . 5.3.3.2. Community outreach activities Director/SCPD Director/SCPD -
5.3.3. Strengthening the
tiviti fS t Cent
Satisfaction level of differently :’grme:f):s wl;tip(l’;isagll:i;: 5.3.3.3. Developing collaborations for preparing and launching certificate courses Director/SCPD Director/SCPD -
able staff about the facilities 30% 40% 45% 50% 55% 60% 40% P (SCPD)
provided by the university. 5.3.3.4. Volunteer Training Programme Director/SCPD Director/SCPD -
Number of activities conducted 2 5 6 7 8 9 5 5.3.3.5. Organize the sports activities for disable people Director/SCPD Director/SCPD -

by SCPD.

TOTAL MONTHLY BUDGET OF GOAL 5

8,135.00






















