ACTION PLAN FOR THE YEAR 2026 OF UNIVERSITY OF VAVUNIYA, SRI LANKA - AT A GLANCE

Goal - 01: Enhancing teaching and learning quality to produce globally competent, employable and entrepreneurial graduates

Action Plan together with Budget Estimation according to the

Implementation Schedule for the year 2026

Desired 2026 Estimate for Capital PP
Objectives Kevtesfonmane efindicatord el | Berioniance Strategy Action Plan Cordinating Responsibilities Reporting Responsibilities 2028 Estl.mate fog ,C apial and Re-current (e LRESIAR( Remarks
(KPIs) Performance targets for expenditure (Rs.'000s) Expenditure (Rs.'000s) expenses
2026 P - Q1 Q2 Q3 Q4 (Rs.'000s)
1.1.1.1. Conduct workshops on IELTS & TOFEL/academic British Council Coordinator Ms. P. Sarmatha/ British Council 125.00 25.00 25.00 50.00 25.00 125.00 5 workshops * Rs. 25000/
research project proposals. Coordinator : : : : : : workshop = 125,000
1.1.1.2. Provide accessibility for funding sources Director/ SDC Mr.G. R M. gggmh/ Director/ 30.00 15.00 - 15.00 - 30.00| 2 events * 15,000 = 30,000
Number of Academic staff with 111 Facilitate staff to i iti i
PhD or eotialont malification 20 28 obtain PhD from 1.1.1.:?. Provide opportunities for the staff members for Chairperson/ URC Prof. D.Suganya/Chairperson/ URC 260.00 39.00 78.00 104.00 39.00 260.00 Attending research forums of all
quiv qu . recognized universities. attending research forums staff
1.1.1.4. Invite foreign professors to share the opportunities Director/ SDC. Director/ CFIA Mr. G. R. M. Gamlath/ Director/ 240.00 30.00 30.00 30.00 240,00 3% 80.000 = 240.000
of PhDs. ’ SDC : : : ’ ’ : ’
1.1.1.5. Sign MOUs with foreign universitics and Deans & Directors Heads & Directors 150.00 50.00 50.00 50.00 150.00[ 3 MOUs * 50,000 = 150,000
commencing Split programs.
1.1.2.1. Make awareness to the staff members on national / Director CQA & Prof. G. Jeyaseelan/ Director CQA .
. 32.50 32.50 32.50 32.50 130.00 4 Meetings * 32,500
international accredition Coordinators/FQAC & Coordinators/FQAC 130.00 eelngs
1.1.2.2. Revise the curriculum to meet the national and . stakeholder meetings, experts
No of degree programme meets s " international accreditation framework Heads, CRC & Director CQA Heads 200.00 50.00 50.00 50.00 50.00 200.00 payments
the national benchmarks.
1.1.2.3. Rurchase equipment and necessary software for Heads & Financial officers Heads R R R R R 0
laboratories to meet the standards
1.1.2. Maintaining the ~ [1.1.2.4. Strengthening the laboratory facilities Heads, Cogrdmators/ FQAC& Heads - - - - - 0
. Director CQA
academic programmes up-
to-date to.meet t}{e national 1.1.;.5. Promote the participation of professional bodies in | Heads, Cogrdmators/ FQAC & Heads 200.00 50.00 50.00 50.00 50.00 200.00 4 events * 50,000
and international curriculum development Director CQA
standards.
1.1.2.6. Get license from the accreditation bodies Dean, Head and Director CQA Deans - - - -
1.1.2.7. Improve online visiblity (Website, other media Heads, Coordinators/ FQAC & Heads } } ; }
No ofdegreg programme meets 0 5 upgrading) Director CQA
the international benchmarks.
1.1.28. Creating awareness about the exemption for Heads Heads 50.00 25.00 25.00 50.00 2 events * 25,000
proffesional course units or levels.
1.1.2.9. Conducting annual general convocation Heads, Deans and VC Deans 15,000.00 15,000.00 15,000.00 CZﬁ;"::l:f:nflc"::il:zl(nﬂ;“n::‘)
1.1.3.1. Subscribe to the e-data bases and e-library Acting Librarian Dr. S. Shanumugathasan/Acting 5.000.00 5.000.00 750.00 1.500.00 2.000.00 750.00 12 international level e-journal *
resources 2 Librarian . aae : T T : 416,667 = 5,000,000
1.1.3.2. Make it accessible on campus and off campus Acting Librarian Dr.§. Shan]tir-rlluga.thasan/Acnng - - - - - -
No of reading resources in the tbranan
. . 17000 18000
library - Hard copies
1.1.3.3. Update the e-repository at the university level Acting Librarian Dr.§. Shanu@ugéthasan/Actmg - - - - - -
Librarian
1.1.3.4. Encourage the students to access the library through Academic Staff Dr. S. Shanumugathasan/Acting : ; } } ; }
teaching and learning methodologies Librarian
1.1.3.5. Comp}le a list of currelnt books being used as Heads & Acting Librarian Heads R R R B R R
reading material for course units
* =
1.1.3.6. Purchase the latest editions of textbooks with the Heads & Acting Librarian Dr. S. Shanumugathasan/Acting 35.000.00 35.000.00 5250.00 10.500.00 14.000.00 5950.00 300 b;(;)l(()i)() 386000
digital version and instructor manual Librarian . U ? U U o 5 Mn-’Peri’o dicals
No of reading resources in the 227 400 LL3. Maklng the'effectlve
library -E Resource and efficient library . .
system. 1.1.3.7'. Set at least one 11brary-basgd a_smgnmem as an Academic Staff Academic Staff R R R B R R
formative assessment for each subject in each semester
1.1.3.8. Conduct the workshops on using e-resources Acting Librarian & Dircctor/ | - Dr. . Shanumugathasan/Acting 75.00 25.00 25.00 25.00 75.00 3 workshops * 25,000
SDC Librarian
1.1.3.9. Ensure the library is opened 12 hrs (8 am to 8 pm) Acting Librarian & VC Dr.§. Shanu@ugéthasan/Actmg - -
Librarian
Upgrade academic 1.1.3.10. Provide learning environment including accessing Actine Librarian Dr. S. Shanumugathasan/Acting . . R B B B
programs to meet e-resources & Librarian
1.1 national and No of reading resources in the 3 6
international library - E-database. Dr.S. Sh h JActi 10 Wi-Fi * 50,000 = 500,000
standards. 1.1.3.11. Provide networking and internet facilities Acting Librarian r. 5. Shanumugathasan/Acting 1,000.00 1,000.00 150.00 300.00 400.00 150.00 35 computers * 142,857 =
Librarian 500.000
1.1.3.12. Maintain library catalog server Acting Librarian Dr.§. Shanumuggthasan/Actlng - - - - - -
Librarian




1.1.4.1. Increase the number of self access learning centers

Director/ IT Centre

Dr. T. Kartheeswaran/ Director/ IT

Centre
1.1.4.2. Purchase computers to accommodate all the Deans & Heads Heads ) R R R B
students
) ) 1.1.4.3. Purchase air conditioners for smart lecture halls of Deans & Heads Heads R R B R R
%% of satisfaction on ICT faculties to enhance a comfortable learning environment
facilities available at the 85% 92%
university. . . . .
1.1.4.4. Expanding the University fibre network to hostel . Dr. T. Kartheeswaran/ Director/ IT
Director/ IT Centre - - - - -
area Centre
1.1.4.5. Improving security and monitoring mechanism with Director/ IT Centre Dr. T. Kartheeswaran/ Director/ IT ; } } ; .
firewall Centre
1.1.4.6. Upgrading the (,turrent centralized sever control Director/ IT Centre Dr. T. Kartheeswaran/ Director/ IT . R B B B
room to network operation center (NoC) Centre
1.1.4.7. Expanding wifi network in the university premises Director/ IT Centre Dr.T. Kartheeé\::tr;n/ Director/ IT - - - - -
1.1.4. Improving the ICT
and VLE facilities. 1.1.4.8. Establish SMART lecture halls Deans & Heads Heads - - - - -
o 1.1.4.9. Establish quality control mechanism for internet Director/ IT Centre Dr. T. Kartheeswaran/ Director/ IT . R B B B
% of VLE facnl}tles at the 50% 70% facilities Centre
university.
kS 1.1.4.10. Estabilish / implement Wi-fi spots for the students . Dr. T. Kartheeswaran/ Director/ IT
Director/ IT Centre - - - - -
VLE access Centre
1.1.4.11. Upgrade staff skills on using VLE for blended Academic Staff Academic Staff 40.00 20.00 20.00 40.00 2 programs * 20,000
mode of teaching
1.1.4.12. Train students to use the VLE System analyst Mr. S. N“h‘ﬁ‘:;\‘;‘?am/ System 40.00 20.00 20.00 40.00 2 progrras * 20,000
1.1.4.13. Introduce the laptop loan system and policy to
vC \e - - - - -
make students get laptops
1.1.4.14. Purchase additional storage for the existing Director/ IT Centre Dr. T. Kartheeswaran/ Director/ IT } } ; .
% of LMS utilization by the 0% 0% Network Accessed Storage (NAS) Centre
staff. ’ ’
1.1.4.15. Purchasing a server to host VLE Director/ IT Centre Dr.T. Kmheeé‘:;‘;“/ Director/ IT 20,000.00 20,000.00 20,000.00 20 Mn server VLE to all faculties
1.1.4.16. Uploading all teaching materials to VLE Academic Staff Academic Staff - - - - - -
1.1.4.17. Conducting assignments in the VLE Academic Staff Academic Staff - - - -
1.1.4.18. Upload semester timetables and examinations Mr. S. Nithiyanantham/ System
System analyst - - - - - -
results analyst
1.1.5.1. Design the curriculum for new degree programmes Curriculum Development
) based on the employablity requirements incorporating Committee. Heads &pDeans Heads 50.00 25.00 25.00 50.00| 02 CDC Meetings * 25,000
Number of benchmarking for sustainability components ’
the existing curriculum with the 2 1
reputed universities 1.1.5.2. Revise the course contents for increasing the Curriculum Revision
employablity of the undergraduates incorporating . Heads 50.00 25.00 25.00 50.00 02 Meetings * 25,000
O Committee, Heads & Deans
sustainability components
1.1.5. Revise and develop
the curriculum according
to national and
Number of new degree international requirements
programmes introduced
accgrdmg to the global 1 1 1.1.5.3. Implement the curriculum Heads and Academic staff Heads - - - - - -
requirement focusing on
uplifting environmental
sustainablity
1.2.1.1. Improve students' extra-curricular activities, soft Heads of Departments, Student
skills and Language skills by facilitating the students' union | counselors Director/Sports and Heads 50.00 25.00 25.00 50 02 Meetings * 25,000
and societies DR/ Welfare
P . Heads of Departments, Student
%4 of students involved in éié;: romote activities to make the students as ‘Good | o1 Director/Sports and Heads 50.00 12.50 12.50 12.50 12.50 50.00 04 activities * 12,500
o
extracurricular activities other 65% 75% DR/ Welfare
than sports.
1.2.1.3. Facilitate the students to participate in the national Director/Sports Mr. S. Sivasekaram/ Director/Sports 40.00 10.00 10.00 10.00 10.00 40.00 4 events * 10,000
and international level softskill and sports competitions
1.2.1.4. Adding auxiliary courses to enhance soft skills Heads and Academic staff Heads - - - -
lezarls Promote extracurricular activities from the first Heads and Academic staff Heads 60.00 15.00 15.00 15.00 15.00 60.00 20,000 each faculties
y
1.2.1.6. Establishing the English club Head/ DELT Head/ DELT - - - -
1.2.1. Enhancing the  |1.2.1.7. Strenthening the gavel clubs and links with toast
students’ extra-curricular |master clubs Head/ DELT Head/ DELT - - : :
activities, soft skills and
Language. 1.2.1.8. Motlve_{te the s?uder}ts to effectively use the Heads & Academic staff Heads : R R R B
% of the students involved in 550, 70% Integrated degital media unit
the sports activities. ’ ’
1.2.1.9. Organizing interfaculty freshers' matches Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 * 25,000
1.2.1.10. Organizing Staff chess championship Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 * 25,000
1.2.1.11. Organizing Sri Lanka university games Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 * 25,000




1.2.1.12. Organizing sports awarding ceremonies Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 *25,000
1.2.1.13. Organizing fourth anniversary tournament Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 *25,000
Number of soft skills
development programmes 55% 70% 1.2.1.14. Colours night Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 *25,000
organized for students.
Strengthen student 1.2.1.15. Fitness programme Director/Sports Mr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2 * 25,000
12 competencies to
" | compete globally in 1.2.1.16. Faculty meets Director/Sports MLr. S. Sivasekaram/ Director/Sports 50.00 25.00 25.00 50.00 2% 25,000
the job market.
1.2.2.1. Strengthen internship programmes in the Heads & Industrial training Heads R B B B
curriculum coordinator
No of degree programmes with : 1‘2‘-2‘ Incptjpor_ate 1.2.2.2. Increase signing MOUs with internship-providing Heads & Industrial training
. hi . 13 14 internship training into the o . Heads 50.00 25.00 25.00 50.00 4 MOUs * 12,500
internship training curriculum organizations coordinator
}.2.2.3t Establishing a rr{or}lForlng mechanism for the Heads & Indu_smal training Heads 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500
intership programme activities coordinator
% of couse modules adopted o o 1.2.3. Enhance student- |1.2.3.1. Promote students centered learning through Cur_rlculum Development . Curriculum Development
. 50% 60% . ) . A Committee, Heads & Academic N - - - - -
student-centred learning. centred learning. teaching and learning methodologies staff Committee
1.2.4.1. Share the informations to international students . .
L . Head and University
about the Facilities and available degree programs through . - Heads
R International Division
the website
1.2.4.2. Obtain grants to provide scholarships to Head and University
. . . o Heads - - - - -
international students International Division
1.2.4.3. Intake foreign students to the project management Head and University Heads } R R R B
Number of foreign students 1.2.4. Increase tl}e degree programs International Division
enrolled 0 12 enrolment of foreign
: students sversi
1.2.4.4. Provide digital media based promotions Head and University Heads 100.00 25.00 25.00 25.00 25.00 100.00 4 events * 25,000
International Division
. . . Head and University
1.2.4.5. Strengthening social media coverage International Division Heads - - - - -
1.2.4.6. Introducing a viable credit transfer system for Head and University
A . L Heads - - - - -
exchange of university students International Division
Number of graduates employes 1.2.5. Maintaining t_he 1.2.5.1. Introduce online uploading of the students Head and University
. X 40 85 students employablity . - . . Heads - - - - -
in the glabal job market. record employablity records on the department website International Division
1.3.1.1. Strenthing the Centre for Quality Assurance in the VC, Director/CQA & %
University (CQA) Coordinators/ FQAC vC 100.00 25.00 25.00 25.00 25.00 100.00 8 * 12,500
Number of quality enhancement
and assurance activities 8 16 . . . . Director/CQA & Coordinators/ .
implemented and reported. 1.3.1.2. Develop Internal Quality Policy for the University FQAC Prof. G. Jeyaseelan/ Director/CQA
1.3.1. Monitoring and 1.3.1.3. Enhance the FQACs activities in the faculties Deans & Coordinators/ FQAC Deans 100.00 25.00 25.00 25.00 25.00 100.00 8 * 12,500
Ensure continuous improving institutions and ) o ) .
3 quality assurance and programmes continue to |1.3-1.4. Enhance continuous monitoring and reportiong by VC, Dl_rector/CQA & Ve 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500
: quality enhancement . o . improve the quality of |FQAC and CQA Coordinators/ FQAC
of the programs. Grading of Institutional reviews N/A N/A education through the
CQAand FQAC. 1} 3 1 5. Publish newsletters quarterly Director/ CQ?&S“”‘“‘““ Prof. G. Jeyaseelan/ Director/CQA 60.00 15.00 15.00 15.00 15.00 60.00 4 issues * 15,000
1:,:3:5 Improving digital infrastructure for quality control Director/CQA Prof. G. Jeyaseelan/ Director/CQA R B R R
Number of programme reviews 0 1 P
conducted ioitalizati i i i
1.3.1.7. Digitalization and automation of documentary Director/CQA & Coordinators/ Prof. G. Jeyaseelan/ Director/CQA 50.00 12.50 1250 1250 1250 50.00 4% 12,500

evidence of quality assurance

FQAC

1.4.1.1. Develop the proposal for the new faculty of
Graduate Studies

Dean, Coordinator/Curriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HOD

1.4.1.2. Obtain necessary approvals from the authorities
(Council, UGC, Ministry, NPD, Cabinet and ERD if
required) for developing the new faculty of Graduate
Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development committee

Chairperson/ CDC & Respective
HODs

1.4.1.3. Establishing the new faculty of Graduate Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee & Heads

Chairperson/ CDC & Respective
HODs

1.4.1.4. Develop the proposal for the new faculty of
Integrated Coastal and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.5. Obtain necessary approvals from the authorities
(Council, UGC, Ministry, NPD, Cabinet and ERD if
required) for developing the new faculty of Integrated
Coastal and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.6. Establishing the new faculty of Integrated Coastal
and Marine Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.7. Develop the proposal for the new faculty of Medical
Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs




Number of faculties

1.4.1. Establish relevant
faculties in the University

1.4.1.8. Obtain necessary approvals from the authorities
(Council, UGC, Ministry, NPD, Cabinet and ERD if
required) for developing the new faculty of Medical
Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.9. Establishing the new faculty of Medical Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.10. Develop the proposal for the new faculty of
Humanities and Social Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.11. Obtain necessary approvals from the authorities
(Council, UGC, Ministry, NPD, Cabinet and ERD if
required) for developing the new faculty of Humanities and
Social Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.12. Establishing the new faculty of Humanities and
Social Sciences

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.1.13. Develop the proposal for the new faculty of

VC,Registrar, Bursar, Dean,
Coordinator/Carriculum

Chairperson/ CDC & Respective

Environmental Science Development commitee and HODs 50.00 12.50 12.50 12.50 12.50 50.00 4 stakeholder workshops
Heads
1.4.1.14. Obtain necessary approvals from the authorities VC,Registrar, Bursar, Dean,
(Council, UGC, Ministry, NPD, Cabinet and ERD if Coordinator/Carriculum Chairperson/ CDC & Respective . R . . .
required) for developing the new faculty of Environmental Development commitee and HODs
Science Heads
VC,Registrar, Bursar, Dean,
1.4.1.15. Establishing the new faculty of Environmental Coordinator/Carriculum Chairperson/ CDC & Respective . R B . .
Science Development commitee and HODs
Heads
VC,Registrar, Bursar, Dean,
1.4.1.16. Develop the proposal for the new faculty of Coordinator/Carriculum Chairperson/ CDC & Respective . R B B B
Architecture and Fashion Design Development commitee and HODs
Heads
1.4.1.17. Obtain necessary approvals from the authorities VC,Registrar, Bursar, Dean,
(Council, UGC, Ministry, NPD, Cabinet and ERD if Coordinator/Carriculum Chairperson/ CDC & Respective . R B B B
required) for developing the new faculty of Architecture Development commitee and HODs
and Fashion Design Heads
VC,Registrar, Bursar, Dean,
1.4.1.18. Establishing the new faculty of Architecture and Coordinator/Carriculum Chairperson/ CDC & Respective ; } } : .
Fashion Design Development commitee and HODs
Heads
1.4.2.1. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and ? . Chairperson/ CDC & Respective
. " Development committee & - - - - -
Implement the curriculum for the new degree program on Heads HODs
BBM Hons in Business Information Systems (4Years)"
1.4.2.2. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, (?QA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BBM Hons in Tourism & Hotel Management (4 Years)"
1.4.2.3. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, (?QA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BBM (External Degree programme)"
1.4.2.4. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, (?QA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BSc Hons in Applied Science (Biology)"
1.4.2.5. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500

Implement the curriculum for the new degree program on
"BSc Hons Data Science"

Heads

HODs

1.4.2.6. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the new degree program on
"BSc Hons in Information System"

Dean, Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs

1.4.2.7. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the new degree program on
"BSc Hons in Applied Science (Physics)"

Dean, Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs

1.4.2.8. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the new degree program on
"BSc Hons in Science Education”

Dean, Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs

1.4.2.9. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the new degree program on
"BSc Hons in computer Science"

Dean, Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs




Number of degree programs and
specializations

20

1.4.2. Introduce new
degree programs to satisfy
the emerging needs of the

region and the nation.

1.4.2.10. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the new degree program on
"BSc Hons in Electronic and Computer Science"

Dean, Coordinator/Carriculum
Development committee &
Heads

Chairperson/ CDC & Respective
HODs

1.4.2.11. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and

Dean, Coordinator/Carriculum

Chairperson/ CDC & Respective

H *

Implement the curriculum for the new degree program on Developmilnetacd(;mmlttee & HODs 50.00 12.50 12.50 12.50 12.50 50.00 4 *12,500
"BSc Hons in Mathematics"
1.4.2.12. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500
Implement the curriculum for the new degree program on Heads HODs
"BSc hons in Statistics"
1.4.2.13. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and De\;elo ment committee & Chairperson/ CDC & Respective } R R R B
Implement the curriculum for the new degree program on P Heads HODs
"BSc Hons in Applied Science (Chemistry)"
1.4.2.14. Develop the curriculum, Obtain necessary . .

. Dean, Coordinator/Carriculum . .
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BICT Honours in Networking and Cyber Security"
1.4.2.15. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500
Implement the curriculum for the new degree program on Heads HODs
"BICT Honours in Software Systems Technology"
1.4.2.16. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BICT Honours in Gaming and Animation Technologies"
1.4.2.17. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and Dean, Coordinator/Carriculum . .
Implement the curriculum for the new degree program on Development committee & Chau‘person/SOD(Djs& Respective 50.00 12.50 12.50 12.50 12.50 50.00 4 *12,500
"BICT Honours in Artificial Intelligence and Machine Heads
Learning Technologies"
1.4.2.18. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BBST Honours in Green Energy Technologies"
1.4.2.19. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and Dean, Coordinator/Carriculum . .
Implement the curriculum for the new degree program on Development committee & Chalrperson/gggq& Respective 50.00 12.50 12.50 12.50 12.50 50.00 4%*12,500
"BBST Honours in Agricultural Technologies and Heads C
Entreprenurship"
1.4.2.20. Develop the curriculum, Obtain necessary . .

. Dean, Coordinator/Carriculum . .
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BET Honours in Civil andConstruction Technologies"
1.4.2.21. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and Dean, Coordinator/Carriculum . .
Implement the curriculum for the new degree program on Development committee & Chalrperson/gggs& Respective 50.00 12.50 12.50 12.50 12.50 50.00 4%*12,500
"Bachelor of Information and Communication Technology Heads
(External Degree)"
1.4.2.22. Develop the curriculum, Obtain necessary . .

. Dean, Coordinator/Carriculum . .
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the new degree program on Heads HODs
"BET Honours in Electrotechnology"
1.4.2.23. Develop the curriculum, Obtain necessary Dean. Coordinator/Carriculum
approvals (senate, CQA, Council, QAC and the UGC) and Development committee & Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500

Implement the curriculum for the new degree program on
"BET Honours in Robotics and Automation Technologies"

Heads

HODs

1.4.3.1. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Anthropology and Archaeology

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.2. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Development and Community Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.3. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Language and Translation Studies

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.4. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Computer Science and Information
Technology

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.5. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Mathematics & Statistics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs




Promote opportunities
for disseminating
diverse knowledge to
the society.

Number of departments

1.4.3. Establishing new
departments in the faculty.

1.4.3.6. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Aquatic Environment and Management

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.7. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Biodiversity, Forestry and Wildlife
Conservation

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.8. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Environment and Food Production

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.9. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Resource and Environmental
Economics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.10. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Waste Management

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.11. Develop the proposal, Obtain necessary approvals

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum

Chairperson/ CDC & Respective

(senate, Council, UGC and any other) and then establish the N 50.00 12.50 12.50 12.50 12.50 50.00 4* 12,500
. Development commitee and HODs
new Department of Biosystem Technology
Heads
1.4.3.12. Develop the proposal, Obtain necessary approvals Vgﬁ)erilisnt::r/%ii?;;ﬁ:n’ Chairperson/ CDC & Respective
(senate, Council, UGC and any other) and then establish the N p P 50.00 12.50 12.50 12.50 12.50 50.00 4* 12,500
. Development commitee and HODs
new Department of Science for Technology
Heads
1.4.3.13. Develop the proposal, Obtain necessary approvals Vgﬁ)erilisnt::r/%ii?;;ﬁ:n’ Chairperson/ CDC & Respective
(senate, Council, UGC and any other) and then establish the p P 50.00 12.50 12.50 12.50 12.50 50.00 4* 12,500

new Department of Engineering Technology

Development commitee and
Heads

HODs

1.4.3.14. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Banking and Insurance

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.15. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Business Information System

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.16. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Tourism and Hotel Management

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.17. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Biology

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.18. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Chemestry

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.19. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of science education

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.20. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Information Systems

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.21. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Physics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.22. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Earth and Climate Science

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.23. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Ecological Food Production

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.24. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Environmental Chemistry

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.25. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Environmental Economics and
Informatics

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.26. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Natural Resources Science

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.3.27. Develop the proposal, Obtain necessary approvals
(senate, Council, UGC and any other) and then establish the
new Department of Geographic Information Systems and
Remote sensing

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs




1.4.4.1. Develop the proposal for the new Postgraduate

Institute of Project Management Studies VC, Deans & Heads Heads B B B B B
1.4.4.2. Obtain necessary approvals from the authorities
(Cou.ncﬂ, UGC, M1n1§try, NPD, Cabinet and ERD 1.f VC, Deans & Heads Heads ) R R R B
required) for developing the new Postgraduate Institute of
Project Management Studies
1.4.4.3. Establishing the new Postgraduate Institute of
The number of Postgraduate 1.4.4. Establish Project Management Studies VC, Deans & Heads Heads - - - -
institutes. postgraduate institutes
1.4.4.4. Develop the proposal for the new Postgraduate VC, Deans & Heads Heads 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
Institute of Business Management
1.4.4.5. Obtain necessary approvals from the authorities
(Cou.ncﬂ, UGC, M1n1§try, NPD, Cabinet and ERD 1.f VC, Deans & Heads Heads ) R R R B
required) for developing the new Postgraduate Institute of
Business Management
1'4"."6' Establishing the new Postgraduate Institute of VC. Deans & Heads Heads R R R R
Business Management
1.4.5.1. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordmator/Currl?ulum Chairperson/ CDC & Respective 50.00 12.50 1250 1250 1250 50.00 4% 12,500
Implement the curriculum for the PG degree program on Development commitee and HODs
"Executive MBA / Master of Business Administration" Heads
1.4.5.2. Develop the cumculuml, Obtain necessary VC Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and X . . .
X Coordinator/Curriculum Chairperson/ CDC & Respective
Implement the curriculum for the PG degree program on X - - - - -
, . X ! Development commitee and HODs
"Master of Project Management / MSc in Project
" Heads
Management
1.4.5.3. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective } : : .
Implement the curriculum for the PG degree program on Development commitee and HODs B
"MPhil / PhD in HRM" Heads
1.4.5.4. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R . . .
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil / PhD in Project Management" Heads
1.4.5.5. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective } : : .
Implement the curriculum for the PG degree program on Development commitee and HODs B
"MPhil / PhD in Marketing Management" Heads
1.4.5.6. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R . . .
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil / PhD in Bussiness Economics" Heads
1.4.5.7. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective ; R R R B
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil / PhD in Entrepreneurship” Heads
1.4.5.8. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective } : : .
Implement the curriculum for the PG degree program on Development commitee and HODs B
"MPhil / PhD in Accounting and Finance" Heads
1.4.5.9. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R B B B
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil / PhD in Environmental Sciences" Heads
1.4.5.10. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, (?QA, Council, QAC and the UGC) and Coordlnator/Currlf:ulum Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil/PhD in Computer Science" Heads
1.4.5.11. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R . . .
Implement the curriculum for the PG degree program on Development commitee and HODs
"MPhil/PhD in Data Science" Heads
1.4.5.12. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective } } ; }
Implement the curriculum for the PG degree program on Development commitee and HODs B
"MPhil in Applied Statistics" Heads
1.4.5.13. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500

Implement the curriculum for the PG degree program on
"MSc in Environmental science"

Development commitee and
Heads

HODs

1.4.5.14. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"M.Phil / Ph.D in Earth and Climate science "

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.15. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"M.Phil/Ph.D in Ecological Food production”

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs




The number of Postgraduate
degree programs.

1.4.5. Establish
postgraduate degree
programs.

1.4.5.16. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"M.Phii/Ph.D in Environmental chemistry"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.17. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"M.Phil/ PhD in Environmental economics and Informatics"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.18. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"MPhil/PhD in Natural resource science "

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.19. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"MSc in Information Technology"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.20. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"MSc in Information Systems"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.21. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and
Implement the curriculum for the PG degree program on
"MSc in Financial Mathematics"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum
Development commitee and
Heads

Chairperson/ CDC & Respective
HODs

1.4.5.22. Develop the curriculum, Obtain necessary
approvals (senate, CQA, Council, QAC and the UGC) and

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum

Chairperson/ CDC & Respective

Implement the curriculum for the PG degree program on X 50.00 12.50 12.50 12.50 12.50 50.00 4%*12,500
" . . . L Development commitee and HODs
'MPhil/PhD in Information and Communication
Heads
Technology"
1.4.5.23. Develop the curnculurln, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and . . . .
X Coordinator/Curriculum Chairperson/ CDC & Respective
Implement the curriculum for the PG degree program on X - - - - -
" . . P Development commitee and HODs
PGDip in Information and Communication Technology Heads
and Master of Educational Technologies"
1.4.5.24. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R B B B
Implement the curriculum for the PG degree program on Development commitee and HODs
"PGDip in Project Management" Heads
1.4.5.25. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R . . .
Implement the curriculum for the PG degree program on Development commitee and HODs
"Commence Postgraduate Diploma/ MSc in IT" Heads
1.4.5.26. Develop the currlculurp, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and . . . .
X " Coordinator/Curriculum Chairperson/ CDC & Respective
Implement the curriculum for the PG degree program on X - - - - -
. . . . Development commitee and HODs
Postgraduate Diploma/ MSc in Sustainable Environmental Heads
Management"
1.4.5.27. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective . R B B B
Implement the curriculum for the PG degree program on Development commitee and HODs
"Postgraduate Diploma/ MSc in Environment Science" Heads
1.4.5.28. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective ; R R R B
Implement the curriculum for the PG degree program on Development commitee and HODs
"Postgraduate Diploma/ MSc in Computer Science" Heads
1.4.5.29. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective ; R R R B
Implement the curriculum for the PG degree program on Development commitee and HODs
"Postgraduate Diploma/ MSc in Data Science" Heads
1.4.5.30. Develop the curriculum, Obtain necessary VC,Registrar, Bursar, Dean,
approvals (senate, CQA, Council, QAC and the UGC) and Coordinator/Curriculum Chairperson/ CDC & Respective } : : .
Implement the curriculum for the PG degree program on Development commitee and HODs B
"Post graduate diplpma in project management" Heads
VC,Registrar, Bursar, Dean,
1.4.5.31. Project Management accredited programmes Coordinator/Curriculum Chairperson/ CDC & Respective 50.00 12.50 12.50 12.50 12.50 50.00 412,500
Development commitee and HODs
Heads
1.4.6.1. Develop the curriculum for the new distance Deans and Heads Heads 50.00 12.50 12.50 12.50 12.50 50.00 4%12,500
learning degree programs
1.4.6.2. Obtain necessary approvals from the Senate,
Council, and UGC Deans and Heads Heads -
1.4.6.3. Commence distance degree program in
Entrepreneurship and Small Business Management and Deans and Heads Heads - - - - -
Software engineering
Number of distance degree
programs 1.4.6.4. Diploma in Human Resource Management Deans and Heads Heads - - - - -
1.4.6.5. Bachelor of Commerce (External Degree Program) Deans and Heads Heads - - - - -
1.4.6.6. Diploma in personal financial management Deans and Heads Heads - - - - -
1.4.6.7. Higher Diploma in Tourism Deans and Heads Heads - - - - -




1.4.6.8. Higher diploma in Digital Marketing Deans and Heads Heads - - - - - -
1.4.6. Commencing new
distance learning 1.4.6.9. Introducing English for academic and specific
programs. purposes (e.g. English for Marketing, English for Deans and Heads Heads - - - - -
Accounting and Finance)
1t4.6.10.'Prom0Fmg mtema'l students to follow higher Deans and Heads Heads ; R R R B
diploma in English (Extension) programs
1.4.6.11. Certificate in Project Management Deans and Heads Heads - - - - -
Number of Higher Diploma/ s ¢ 1.4.6.12. Diploma in Project Management Deans and Heads Heads - - - - -
Diploma/ Certificate i
P 1.4.6.13. Bachelor of Business Management (External Deans and Heads Heads 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
Degree Programs)
1.4.6.14. IT related training programmes outsourced for Deans and Heads Heads 50.00 12.50 12.50 12,50 12,50 50.00 4%12,500
goverment and non government employees
1.4.6.15. A/L ICT teachers' training programme Deans and Heads Heads 50.00 12.50 12.50 12.50 12.50 50.00 4*12,500
1.4.6.16.). Advanced Certificate in Monitoring and Deans and Heads Heads R R B R R
evaluation
Head, Department of
1.5.1.1. Establishing an Entrepreneurship Club Managemgm anc} Heads - - - - -
o Entreprenuership & Director
Number of activities/inntiatives CDCE
aimed for the development of
. . L 8 12
entrepreneurial skills within the Dean/ FBS, Head, Department of]
university 1.5.1.2. Conducting Workshops and Seminars to promote Management and
i o S . 12.50 12.50 12.50 12.50 50.00 4*12,500
1.5.1. Conducting Entrepreneurship Entreprenuership & Director Deans 50.00
activities related to CDCE
Entrepreneurial
development Within the Head, Department of
Universit
Promote Y 1.5.1.3. Arranging Field Visits Management and Heads 50.00 12.50 12.50 12.50 12.50 50.00 4% 12,500
trepreneurial . Entreprenuership & Director
1.5 entreprenel Number of graduates with the CDCE
innovation in the degree of BBM in 0 14
university. entreprenuership annually Head, Department of
1.5.1.4. Hosting Entrepreneurship Competitions for Management and
R X Heads - - - - -
Students Entreprenuership & Director
CDCE
1.5.2. Strengthening the VC, Dean,Head, Department of
Number of entreprencurs 30 50 department of Management and
produced by the university Management and 1.5.2.1. Filling the Cardres Entreprenuership and director Heads - - - - -
entreprenuership CDCE
TOTAL QUARTERLY BUDGET OF GOAL 1 76,000.00 80,400.00 6,926.50 13,620.50 32,421.50 27,431.50 4,400.00




Goal - 02: Creating an innovative research culture that delivers impactful and viable outputs

Action Plan together with Budget Estimation according to the

Implementation Schedule for the year 2026

Desired 2026 Estimate for Capital
Objectives KevjEerionnance Judicators il |[Eeriormance Strategy Action Plan Cordinating responsibilities Reporting Responsibilities 2028 Estl.mate fog ,C pral and Re-current ecurrent expensf Remarks
(KPIs) Performance targets for expenditure (Rs.'000s) . .
Expenditure (Rs.'000s)
2025 Q1 Q2 Q3 Q4
2.1.L1. Purchase materlals and equipment for rescarch VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
Centres/laboratories
Number of research laboratories 3 5
constructed for undergraduates. 2.1.1.2. Recruit the staff for research centres VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
2.1.1. Strengthen the . .
e 2.1.1.3. Construct buldings and laboratories for research . . R B R R
research AC“VIFIQS in the activities in the faculties VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC
university.
2.1.1.4. Increase the institutional subscription for research VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC R R R R R R
database, tools and softwares
Number of research laboratories 0 5 . L . .
constructed for postgraduate. 2.1.1.5. Develop by-laws and policies for research activities | VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
ZLL6. Suppoqlgg for high performing computing facilitics VC, Dean &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
for research activities
2.1.2.1. Conducting research and academic writing Deans, Director/ SDC . «
workshops &Chairperson/ UREC Prof. D.Suganya/Chairperson/ URC - 300.00 75.00 75.00 75.00 75.00 300.00 8 workshops * 37,500
Number of research b Di . SDC
publications in indexed journals 5 10 2.1.2.2. Inviting Experts to train the staff and students eans, Director, Prof. D.Suganya/Chairperson/ URC - 1,400.00 350.00 350.00 350.00 350.00 1,400.00 4 evetns * 350,000
per year &Chairperson/ UREC
2.1.2.3. Introduce staff awarding system for best Deans, Director/ SDC .
researches/publications &Chairperson/ UREC Prof. D.Suganya/Chairperson/ URC B B
2.1.2.4. Promote group research projects Heads, Dearg,R]::& CC hairperson/ Prof. D.Suganya/Chairperson/ URC - - - - - -
No of book chapters published — " " "
per year by the recognized 2 6 2.1.2.5. Facilitate collaborative researches - National and Deans, Director/ SDC |, 0 1y 6 oanya/Chairperson/ URC - 5,000.00 1,250.00 1,250.00 1,250.00 1,250.00 5,000.00 1.25 Mn per quarter
. International &Chairperson/ UREC
Promote research publishers -
21 culture and enhance 2.1.;.6. Encourage the staff to use the research and VC, Deans &Chairperson/ Prof. D.Suganya/Chairperson/ URC . . R B B B
" |staff capacity for publications grants UREC
quality research.
2.1.2.7. Promote co-authoring book publications Deans &Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
No of books published per yeart . Deans, Coordinators/FRC & .
3 1.2.8. 8 . . D. - - - - - -
by the recognized publishers 1 2.1.2.8. Enhance faculty level e-repository Chairperson/ UREC Prof. D.Suganya/Chairperson/ URC
2.1.2. Motivate the staffto |2.1.2.9. Purchase software for plagiarism screening Deansl, Director/ SDC Prof. D.Suganya/Chairperson/ URC - - - - - -
. &Chairperson/ UREC
publish research papers
d books in the high i i . .
and books in the hig 2.1.2 19 Demanding research funds from consolidated Deans & Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC R R R B R R
index journal. allocation
No of papers presented in 55 60 2.1.2.11. Encourage staff for outside research grants Deans & Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
symposium per year
2.1.2.12. Reward scheme for best researcher in the faculty Deans & Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - - -
3 faculties, all honours degree
2.1.2.13. Award for best student researcher Heads & Deans Heads 100.00 100.00 100.00 T oorams
No Ofr:;?:;f:ﬁf:\t;ger year 3 7 2.1.2.14. Develop journal publication policy in the faculty Heads & Deans Heads - - - - -
2.1.2.15. Increasing student research forums Heads & Deans Heads 100.00 20.00 30.00 20.00 30.00 100.00 10 forums * 10,000
2.1.2.16. Prmoting problem based researches Deans & Chairperson/ UREC | Prof. D.Suganya/Chairperson/ URC - - - - -
No of research grants per year 0 3
(International Level) .. . . Deans, Director/ SDC & . ¥
2.1.2.17. Organising working paper series Chairperson/ UREC Prof. D.Suganya/Chairperson/ URC 1,200.00 300.00 300.00 300.00 300.00 1,200.00 4 *300,000
2.1.2.18. Introduce faculty level colloquiums Deans & Chairperson/ FRC Chairpersons/ FRC 150.00 37.50 37.50 37.50 37.50 150.00 4 * 37,500
No of journals published by the 2 3 2.2.1.1. Conduct Conferences Deans, Heads & Senior Senior Treasurers of the student 1,500.00 375.00 375.00 375.00 375.00 1,500.00 | 4 conferences * 375,000
faculties. Treasurers of the student clubs clubs
No offissues published per year 4 6 2.2.1.2. Publish Magazine/Newsletter in the faculty Deans, Heads & Senior Senior Treasurers of the student 60.00 15.00 15.00 15.00 15.00 60.00 4 publications * 15,000
by the faculties. Treasurers of the student clubs clubs
2.2.1.3. _Conduct Colloquiums and Subject Days (Ex:- Deans, Heads & Senior Senior Treasurers of the student 100.00 25.00 25.00 25.00 25.00 100.00 4%25.000
. Economics Day) Treasurers of the student clubs clubs
No of Conferences organised by 4 5
Increase faculty the faculty 2.2.1. Promoting staff to
> publications, organise conferences and 2.2.1.4. Regular updates of s}affproﬁle, Googlescholar, Heads & Academic staff Heads R R B R R
“ | conferences, and publish journals at the ~|ResearchGate, and R-Repository
academic journals faculty level o
2.2.1.5. Monitoring systems for faculty level research and . .
; Deans & Chairperson/ FRC Chairpersons/ FRC - - - - - -
Percentage 0fspon§orsh1p Vs 40% 60% grants
Total expenditure.
2.2.1.6. Introducing new journals Deans & Heads Heads 50.00 25.00 25.00 50.00 bi-annual journal * 25,000
2.2.1.7. Registering the journals in DOI, SLIJOL and ABDC| Deans, Chairperson/ FRC & . "
No of subjects oriented ranking list Chairperson/ URC Prof. D.Suganya/Chairperson/ URC 30.00 15.00 15.00 30.00 2 * 15,000
discussions/Colloquiums 2 7

conducted by Departments e.g..
Economics Day

2.2.1.8. Sustaining conference organization by external
sponsorship and generated income

Deans, Heads & Senior
Treasurers of the student clubs

Senior Treasurers of the student
clubs




23.1.1P (e interdiscipli hes at th VC, Deans, Heads, Ms. S. Mathivathani/ Director/UBL
d. . rt . r(t)rfno ehm erdlsc1.p nary lrese;irc esatthe Director/UBL and Senior and Senior Treasurers of the student - - - - - -
epartment,faculty and university levels Treasurers of the student clubs clubs
2.3.1. Encourage the staff
Number of interdisciplinary 6 10 anFl st.udents tQ er.lgage 2.3.1.2. Introduce a award system for best interdeciplinary VC, Deans, Director/UBL Ms. S. Mathivathani/Director/UBL R R R B R R
researches. with interdisciplinary  |research
research.
23.13.P ting interdecipli f VC, Deans, Heads,
9«3 FIOMONNE INUETGEsIpinary CoNerence ot Director/UBL and Senior | Ms. S. Mathivathani/Director/UBL - - - -
introducing track for interdeciplinary researches
Promote Treasurers of the student clubs
interdisciplinary and - .
. . L . . . . . Ms. S. Mathivathani/ Director/UBL
23 | interuniversity Number of data archives 1 3 2.3.2.1. Sign MOU with other national and foreign Deans, Heads Director/UBL and| "¢ 1y ' “watainathan/ Director/ 100.00 50.00 50.00 100.00 2% 50,000
research programs Universities / Institutions Director International Division CFIA
addressing SDGs
. .3.2. Introduce .3.2.2. Motivate the students and staff to engage with the
Number of collaborative 2:3.2. Introd 2.3.2.2. Moti h d d staff ith th
researches (National) 8 12 collaborative research  |industry collaborative researches and conferences. Conduct Deans & Heads Heads - - - - - -
programs with national and|research degree progarams
foreign universities and
institutes
2 4 i.;zl.sI;IStremhenmg collaboration with the support of VC, Deans & Heads Heads R R R B R R
Number of collaborative
research (International)
2411 E llaboration i tional VC, Deans , Heads, Heads, Ms. S. Mathivathany/
. “Ci’“mge Cg fa oration im a nationat or Director/UBL and Director/UBL & Prof. D. Suganya/ 100.00 50.00 50.00 100.00 2 % 50,000
Internationaf research forums Coordinator/URC Chairperson/ URC
2.4.1.2. Submit research proposals applications to national | Deans, Heads, Director/UBL . Heads, Ms. §. Mathivathany/
- . Director/UBL & Prof. D. Suganya/ - - - - -
funds achieving towards SDGs and Coordinator/URC .
Chairperson/ URC
Number of awareness 2.4.1.3. Creati cworks with int tionall ized VC, Deans , Heads, Heads, Ms. S. Mathivathany/
programme conducted based on 4 9 e '}ll:e;‘“g fetworks with internationatly recoghize Director/UBL and Director/UBL & Prof. D. Suganya/ 100.00 50.00 50.00 100.00 2% 50,000
research findings. research bodies Coordinator/URC Chairperson/ URC
. . . . . Deans , Heads, Director/UBL Heads, Ms. S. Mathivathany/
2'4lf1'4' Dklssemmate the research findings with regional and Coordinator/URC and Director/UBL & Prof. D. Suganya/ - - -
policymaxers Academic staff Chairperson/ URC
Deans , Heads, Director/UBL Heads, Ms. S. Mathivathany/
2.4.1.5. Make research publications to local newspapers and Coordinator/URC and Director/UBL & Prof. D. Suganya/ 190.00 47.50 47.50 47.50 47.50 190.00 47,500 per quarter
Academic staff Chairperson/ URC
L . Deans , Heads Director/UBL Heads, Ms. S. Mathivathany/
Z.tlkﬁkaommercmhze the research findings of the students and Coordinator/URC and Director/UBL & Prof. D. Suganya/ R R R B R R
andsta Academic staff Chairperson/ URC
Director/ SDC, Director/UBL Heads, Ms. S. Mathivathany/
2.4.1.7. Awareness programs about types of journals and Coordinator/URC and Director/UBL & Prof. D. Suganya/ 200.00 50.00 50.00 50.00 50.00 200.00 | 4 workshops, events * 50,000
Academic staff Chairperson/ URC
Di . N Number of public consultation 2.4.1. Motivate the staff
isseminate researc!
findings to regional, p\fioe%::r{)l:;sd;i)t:le:l}?:;le;;::r‘cl;le 4 8 ?nd students (0 epgage 2.4.1.8. Conducting Research methods and journal writin, Director/ SDC, Director/UBL Heads, Ms. 8. Mathivathany/
24 | ational and e e with research publications e uctng Journalwiiting | 4nd Coordinator/URC and | Director/UBL & Prof. D. Suganya/ 200.00 50.00 50.00 50.00 50.00 200.00 | 4 workshops, events * 50,000
international P o ) focusmg_ on regional and s Academic staff Chairperson/ URC
stakeholders national needs.
2.4.1.9. Conduct workshops for journal article writin Director/ SDC, Director/UBL Heads, Ms. S. Mathivathany/
e uetw ps for jou writing and Coordinator/URC and | Director/UBL & Prof. D. Suganya/ 200.00 50.00 50.00 50.00 50.00 200.00 | 4 workshops, events * 50,000
disciplined wise . .
Academic staff Chairperson/ URC
241110, Providing research grants to staff. VC & Deans D e 18,754.00 18,754.00 2,813.10 5,626.20 7,501.60 2,813.10 2 Aozt pepesls will b
Director/ URC funded
2.4.1..11. Providing financial and other support to staff to VC & Deans Deans
publish books and monographs
‘2.4.1..12. Encoulragmg tlhe sta.ff and students to write articles Deans & Heads Heads R R R R R R
in national and international journals
2.4.1.13. Organizing national and international conferences Deans & Heads Heads - - - - - -
Deans, Heads, Director/UBL [Ms. S. Mathivathany/ Director/UBL
2.4.1.14. Promote value-added research projects and Coordinator/URC and & Prof. D. Suganya/ Chairperson/ - - - - - -
No of research publications 5 10 Academic staff URC
suporting regional and national
development. Deans, Heads, Director/UBL  |Ms. S. Mathivathany/ Director/UBL
2.4.1.15. Promote interdisciplinary researches and Coordinator/URC and & Prof. D. Suganya/ Chairperson/ - - - - - -
Academic staff URC
2.4.1.16. Introduce an award system for best development VC, Director/UBL and Ms. §. Mathivathany/ Dlrgctor/UBL
. . & Prof. D. Suganya/ Chairperson/ - - - - - -
oriented research Coordinator/URC
URC
2.4.1.17. Promoting development oriented research VC, Deans, Heads, Ms. S. Mathivathany/ Director/UBL
conference or introducing track for development oriented Director/UBL and & Prof. D. Suganya/ Chairperson/ - - - - - -
researches Coordinator/URC URC
TOTAL QUARTERLY BUDGET OF GOAL 2 18,754.00 29,834.00 5,458.10 8,471.20 10,146.60 5,758.10 11,080.00




Goal - 03: Embracing good governance to optimize human and physical resources through smart systems f ing envir tal inability
Action Plan together with Budget Estimation according to the
Implementation Schedule for the year 2026
Desired
. . . 2026 Estimate for Capital
Objectives Ky MHaAIDRTENIE (TR | IBertonance Strategy Action Plan Cordinating responsibilities Reporting Responsibilities A Estl.mate fod ,C erpia] and Re-current ecurrent expens Remarks
(KPIs) Performance targets for expenditure (Rs.'000s) Expenditure (Rs.'000s)
2025 P i Q1 @ Q3 Q4
Number of audit queries which 3 5 3.1.1.1. Develop a.ppro-prlate plan for creating MIS VC, Deans,Heads & Director / | Dr. T. Kartheeswaran/ Director / IT 100.00 25.00 25.00 25.00 25.00 100.00 4%25,000
are unable to justify. throughout the university IT centre centre
3.1.1.2. Purchase ICT equipment for MIS Financial officers, Deans,Heads | Dr. T. Kartheeswaran/ Director / IT 76,000.00 76,000.00 15,000.00 25,000.00 20,000.00 16,000.00 MIS & Integrated system & other
& Director / IT centre centre licence for software
Survey result of the staff
satlsfac?lon (Pen?emage) of the N/A 60%
services provided by the i . b Heads & Di 1 | o T Karth /D 1T
university. 1}.1.1.3. Provide training for all the staff members to eans,Heads irector r. T. Kartheeswaran/ Director 250.00 62.50 62.50 62.50 62.50 250.00 4 training * 62,500
implement MIS centre centre
3.1.1.4. Develop all the communications through MIS Deans,Heads & Director /IT | Dr. T. Kartheeswaran/ Director / IT
(Paperless communication) centre centre
Number of degree programme
completed ontime.(Effective 12 15
Date completion) 3.1.1.5. Develop MIS for administrative and academic Deans,Heads & Director / IT | Dr. T. Kartheeswaran/ Director / IT 100.00 25.00 25.00 25.00 25.00 100.00 4%25.000
activities centre centre : : : : ’ ’ ’
Ensure good 3.L.1. Strengthen and Lo Dr. T. Kartheeswaran/ Director / IT
governance practices | Survey result of the students’ maintain effective and ~ |3-1-1.6. Maintain the Inventory Management System VC, Deans,Heads & Bursar centre 50.00 12.50 12.50 12.50 12.50 50.00 4*12,500
31 including sutainability| satisfaction (Percentage) of the N/A 70% efficient management
. . . o o
aspects across all the services Prov@ed by the systems and uplifting |31 1.7, Encourage the paperless communication at the VC, Deans,Heads, Director / IT | Dr. T. Kartheeswaran/ Director / IT : ; } } ; }
levels of the university. _environmental university as upliftment of environmental sutainability centre centre
university sustainablity performances
o g . . . .
7 of implementing MIS in the 35% 55% 3.1.1.8. Introduce MIS based teaching to students VC, Deans,Heads, Director /IT | Dr. T. Kartheeswaran/ Director / IT 60.00 15.00 15.00 15.00 15.00 60.00 4% 15,000
university. centre centre
3.1.1.9. Purchase of Identity Card printing machine SAR/ Exams Ms. V. Anojah/ SAR/ Exams - - - - - -
3.1.1.10. Purchase of Certificate printing machine (General SAR/ Exams Ms. V. Anojah/ SAR/ Exams R R R B R R
Convocation and External programmes)
3.1.1.11. Purchase of certificate Embossing machine SAR/ Exams Ms. V. Anojah/ SAR/ Exams - - - - - -
3.1.1.12. Developing a software to the examination branch SAR/ Exams Ms. V. Anojah/ SAR/ Exams - - - - - -
3.1.1.13. SFeel movable file racks to storing personal files, SAR/ Exams Ms. V. Anojah/ SAR/ Exams } ; R R R B
answer scripts
3.1.1.14. Creation of system analyst cadre — exam branch SAR/ Exams Ms. V. Anojah/ SAR/ Exams - - - - - -

% of administrative Staff with 3.2.1.1. Persuade the staff members to follow the
postgraduate/ professional 45% 55% S ‘ . Deans, Heads & Director/ SDC Heads 45.00 15.00 15.00 15.00 45.00 3 * 15,000 = 45,000
qualifications appropriate postgraduate/professional programs

P -
Number of workshops 1. 2 training * 50 staff per trainee

organized for staff 1 18 3.2.1.2. Establish an outbound training unit.(Conduct OBT Director/ SDC Mr. G. R. M. Gamlath/ Director/ 16,000.00 16,000.00 3.750.00 4250.00 3.750.00 4250.00 10,000 .
to the staff) SDC 2.15 Mn-Competency build to
developement. staff
o . . . . . . " _
% of satlsfagtlon on the job 60% 75% 3.2.1.3. Organise the workshop and training through the Deans, Heads & Director/ SDC Mr. G. R. M. Gamlath/ Director/ 635.00 150.00 150.00 150.00 185.00 635.00 20 workshops * 20,000
completion ontime. Staff development centre SDC 400,000
. % of staff attended trainings and 80% 100% 3.2.1.4. Take the initiatives to complete all the activities Deans, Heads & Director/ SDC Mr. G. R. M. Gamlath/ Director/ : ; } } ; }
Enhance academic, workshops. 3.2.1. Enhance the without delays SDC
32 administrative and competencies of
: non-academic staff administrative and non- VC. Ened & DR/Canital _|Mr. M. Nanthak DR/ Canital
competencies. academic staff. 3.2.1.5. Provide adequate space for each office ’ ngmi:/rorkq apita r. M. Nant a“l;:i:an apita - - - - - -
3.2.1.6. Provide adequate computers, printers and other Deans & Heads Heads 15,000.00 15,000.00 15,000.00 15 Mn to IT centre &Admin
equipment to all the staff members
3.2.1.7. Create a Faculty charter to explain the procedures R B R R
and the timeframe needed to fullfil each of the activity Deans & Heads Heads B B
3.2.1.8. Provide regular training for the staff (SDC Deans, Heads & Director/ SDC Mr. G. R. M. Gamlath/ Director/ 1,000.00 500.00 500.00 1.000.00| 20 staff * 50,000 = 1,000,000
programs) SDC
3.2.1.9. Establishing a perfromance based award scheme Deans, Heads & Director/ CQA | Prof. G. Jeyaseelan/ Director/ CQA 20.00 5.00 5.00 5.00 5.00 20.00| 4 meetings * 5,000 = 20,000

Faculty of Business Dean/ FBS, Heads & DR/

40 - - - - - -
Studies 28 Establishment Dean/ FBS
Faculty of Applied 38 33.1.1. Identify the staff needs Dean/ FAS, Heads & DR/ Dean/ FAS - - - - - -
Science 31 Establishment
No of academic positions
Faculty of technology 16 Dean/ FTS, Heads & DR/ Dean/ FTS . . R B B B

Studies 10 Establishment




33

Optimize resource
allocation for efficient

and effective

New Faculties 20 VC, Registrar & Deans Deans - - - - - -
Seﬁf:aﬁ:;ls(;?m 2 VC, Registrar & Deans Deans - - - - - -
3.3.1.2. Get approvals
Approved cadre VS Required VC, Registrar, DR/ .
cadre Establishments & Deans DR/ Establishments B B . . . .
3.3.1. Recruit adequate
: demic, administrative .
Filled Cadre VS Approved aca ’ : VC, Registrar, DR/ .
Cadre ratio. /1.8 1.3 and non-academic staff Establishments & Deans DR/ Establishments ) )
members
Number of academic supportive VC, Registrar, DR/ .
staff 10 20 Establishments & Deans DR/ Establishments B B
. . VC, Registrar, DR/ .
U 12 18 > > - - - - - -
niversity » - Establishments & Deans DR/ Establishments
3.3.1.3. Filling the vacancies
VC, Registrar, DR/ .
FBS 01 2 > > - - - - - -
Establishments & Deans DR/ Establishments
VC, Registrar, DR/ .
FAS 01 2 > > - - - - - -
Establishments & Deans DR/ Establishments
The number of administrative FTS 01 2 VC, Registrar, DR/ DR/ Establishments R R . - - R
positions. Establishments & Deans
. VC, Registrar, DR/ .
New Faculties 2 Establishments & Deans DR/ Establishments - - - - - -
3.3.1.4. Appoint visiting and temporary staff
A Number of non .
academic positions 88 VC’. Registrar, DR/ DR/ Establishments - - - - - -
7 Establishments & Deans
X N 1atiress 1or oU students|
T e
3.3.2.1. Expanding existing hostels with all the facilities Engineer, DR/Welfare & DR/Welfare & DR/Capital Works 35,000.00 35,000.00 5,000.00 20,000.00 10,000.00 . - oV
B 3. 10 Mn-Renovation of
DR/Capital Works B
. . VC, Registrar, Bursar,
?'3 .2i2. Constructing additional hostels for males and Engineer, DR/Welfare & DR/Welfare & DR/Capital Works 250,000.00 250,000.00 90,000.00 | 160,000.00 Construction of new hostel
% of students receiving hostel 65% 78% emaies DR/Capital Works
facilities. T TUMO-SpOrs |
, s Director/ Sports, DR/Welfare & . . 2. 10 Mn-Gym
3.3.2.3. Enhance the students' sports facilities DR/Capital Works Mr. S. Sivasekaram/ Director/Sports 105,000.00 105,000.00 40,000.00 65,000.00 330 Mn-Extention indoor
A DO N Vs o
VC, Registrar, Bursar,
3.3.2.4. Construct open stadium for students. Engineer, DR/Welfare & DR/Welfare & DR/Capital Works - - - - - -
DR/Capital Works
. . VC, Registrar, Bursar,
3.3.2.5. Expansion/ establishment of the Faculty Canteens Engineer, DR/Welfare & | DR/Welfare & DR/Capital Works 20,000.00 20,000.00 6,000.00 14,000.00 Students canteen/FAS
with accommodate 200 students. .
DR/Capital Works
VC, Registrar, Bursar,
% of facilities given to the 3.3.2.6. Construct students complexes Engineer, DR/Welfare & DR/Welfare & DR/Capital Works 100,000.00 100,000.00 47,000.00 53,000.00 Student complex
student to perform sports 70% 80% DR/Capital Works
tivities.
actvities 3.3.2.7. Completion of the construction work of Advanced |VC, Registrar, Bursar, Engineer DR/Canital Works R B R R
Computer Laboratory Faculty of Technological Studies & DR/Capital Works P
3.3.2.8. Upgrading server control room to well equiped VC, Registrar &Bursar Bursar R R R R R R
(NoC)
3.3.2.9. Construction of a three storied builiding for VC . Registrar. Bursar. Engincer
establish the new departments at the Faculty of > ey - > E0g Engineer & DR/Capital Works - - - - - -
R . & DR/Capital Works
Technological Studies
3.3.2.10. Construct Cafeteria for Faculty of Technological | VC, Registrar, Bursar, Engineer . . R R R R
Studics & DR/Capital Works Engineer & DR/Capital Works - -
VC, Registrar, Bursar, Engineer . .
3.3.2.11. Construct staff quarters & DR/Capital Works Engineer & DR/Capital Works
3.3.2.12. Designing and Budgeting for construction of VC. » Registrar, Bursar, Engineer, DR/Welfare &
ditori Engineer, DR/Welfare & DR/Capital Work - - - - - -
% of facilities given to the ayditortum DR/Capital Works apital Works
s{udents to'p.er_form extra 50% 65%
curricular activities other than )
sports. VC, Registrar, Bursar, . . . -
3.3.2.13. Construct an auditorium Engineer, DR/Welfare & Engincer, DR/Welfare & 369,000.00 369,000.00 73,800.00 | 295,200.00 Construction of main auditorium
B DR/Capital Works with aid of indian grant
DR/Capital Works
VC, Registrar, Bursar, Engineer Engineer, DR/Welfare &
3.3.2.14. Construct sewerage treatment plant & DR/Capital Works DR/Capital Works 55,000.00 55,000.00 20,000.00 35,000.00 Sewerage Plant
3.3.2.15. Purchasing and fixing equipment (Air LRs.T Mn_b?{g room table for
Conditioner, Filetrays, Chairs, Tables, Cupboards, Deans, Heads & Bursar Heads 25,000.00 25,000.00 1,000.00 14,000.00 10,000.00 . .
2, 3,4.Gen/Fin/ admin & 3
bookshelf & Sofa) [

3.3.2.16. Construct administrative building for the Faculty
of Applied Science

VC, Registrar, Bursar, Engineer
& DR/Capital Works

Engineer & DR/Capital Works

3.3.2.17. Construct new building for the Faculty of Business
Studies

VC, Registrar, Bursar, Engineer
& DR/Capital Works

Engineer & DR/Capital Works

3.3.2.18. Construct building for DELT

VC, Registrar, Bursar, Engineer
& DR/Capital Works

Engineer & DR/Capital Works

3.3.2.19. Construct building for Examination Halls for
faculties

VC, Registrar, Bursar, Engineer
& DR/Capital Works

Engineer & DR/Capital Works




administrative
operations.

% of building facilities out of
the requirements (General and
Faculty administration.)

40%

50%

3.3.2. Develop the
infrastructure capacities
and facilities.

3.3.2.20. Construct Vehicle Parks for faculties (Separate for | VC, Registrar, Bursar, Engineer| Engineer & DR/Capital Works, 1. 10Mn-Renovation of vehicle
Students and Staff) & DR/Capital Works Dean/FBS 10,000.00 10,000.00 3,000.00 3,000.00 park/FBS

VC, Registrar, Bursar, Engineer . .
3.3.2.21. Faculty SCR & DR/Capital Works Engineer & DR/Capital Works

. N VC, Registrar, Bursar, Engineer . .

3.3.2.22. Installing solar panels for the faculty. & DR/Capital Works Engineer & DR/Capital Works
o . VC, Registrar, Bursar, Engineer . .
3.3.2.23. Building for extension programm -ICIC & DR/Capital Works Engineer & DR/Capital Works
. Dean, Bursar, Engineer & . .
3.3.2.24. Construct incubator Cell DR/Capital Works Engineer & DR/Capital Works
. VC, Registrar, Bursar, Engineer . .
3.3.2.25. Construct a restroom at the Soosairatnam Block. & DR/Capital Works Engineer & DR/Capital Works
T. T5Mn Internal road
. VC, Registrar, Bursar, Engineer . . network/FAS
3.3.2.26. Construct internal road network & DR/Capital Works Engineer & DR/Capital Works 45,000.00 45,000.00 15,000.00 30,000.00 2. 30Mn - Internal road/academic
VC, Registrar, Bursar, Engineer . .
3.3.2.27. Construct guest house & DR/Capital Works Engineer & DR/Capital Works - - - -
o . . . VC, Registrar, Bursar, Engineer . .
3.3.2.28. Construct building for physical education unit & DR/Capital Works Engineer & DR/Capital Works - - - - - -
o VC, Dean, Head, Registrar,
3.3..2.29 Construct building for the Department of Computer Bursar, Engineer & DR/Capital Engincer & DR/Capital Works R R R R
Science and IT
Works
. . . e VC, Registrar, Bursar, Engineer . . . .
3.3.2.30. Completion of the physical science building/ FAS & DR/Capital Works Engineer & DR/Capital Works 120,000.00 120,000.00 30,000.00 30,000.00 30,000.00 30,000.00 Cabinet approved project/ FAS
3.3.2.31. Construct Maintenance Unit Building with work | VC, Registrar, Bursar, Engineer . . R R R B
shop and Store & DR/Capital Works Engineer & DR/Capital Works - -
- . VC, Registrar, Bursar, Engineer . .
3.3.2.32. Construct Landscape Division with Store & DR/Capital Works Engineer & DR/Capital Works - - - - - -

. . . . 1. 15 Mn-Boundry wall/ Hostel
SBARISITRI eIkt wal e Wiz SHDE || WE, Reghiiem, s, ey DR/Capital Works 45,000.00 45,000.00 15,000.00 10,000.00 20,000.00 2.30 Mn-Boundry
Academic Area - Stage I/ General & DR/Capital Works .

wall/academic area
. VC, Registrar, Bursar, Engineer . .
3.3.2.34.Renovation of Lecture Hall /FBS . DR/Capital Works 10,000.00 10,000.00 5,000.00 5,000.00 Renovation of LH -I
& DR/Capital Works
3.3.2.35.Improvement of Interlock pathway to the Lecture | VC, Registrar, Bursar, Engineer .
. I I 3,000.00
Hall I and Smart Lecture Hall/ FBS & DR/Capital Works DR/Capital Works 3,000.00 3,000.00 Improvement of Smart LH/FBS
3.3.2.36.Improvement of Electricity power Supply to the VC, Registrar, Bursar, Engineer 5 Improvement of power
5 I I 1,000.00
Internal Road and Outdoor of the common places/ FBS & DR/Capital Works DR A EOC000 EO0000 supply/FBS
3.3.2.37.Renovation of the First floor of the Dean's Office | VC, Registrar, Bursar, Engineer .
4 I 8,000.00
Building/ FBS & DR/Capital Works DR/Capital Works 8,000.00 8,000.00 Improvement of 1st floor/ FBS
T T VIIFT 15 INGIIIC U0ara
. . VC, Registrar, Bursar, Engineer . 2.59.15 Mn-Improving
3.3.2.38.Construction of infrastructure /FTS & DR/Capital Works DR/Capital Works 60,150.00 60,150.00 15,000.00 1,000.00 44,150.00 infrastructure for advanced
3.3.2.39.Extention and Modification works for yogurt VC, Registrar, Bursar, Engineer . .
e e ot FAS & DR/Capital Works DR/Capital Works 5,000.00 5,000.00 2,500.00 2,500.00 Yoghurt testing lab
3.3.2.40.Associated works for smart lecture hall VC, Registrar, Bursar, Engineer .
’ - iy I I 300.00 600.00 800.00 300.00
(Washroom)/FAS & DR/Capital Works DECpralh oS 20000 220000
. VC, Registrar, Bursar, Engineer . Automated survellience system/
3.3.2.41.Server room automated surveillance system/ FAS & DR/Capital Works DR/Capital Works 1,000.00 1,000.00 1,000.00 FAS
3.3.2.42 Fixing Aluminium door for Smart Lecture Hall and | VC, Registrar, Bursar, Engineer . ..
Laboratory/FAS & DR/Capital Works DR/Capital Works 500.00 500.00 500.00 Aluminiuam door/ FAS
3.3.2.43 Establishing Students' Counter for both VC, Registrar, Bursar, Engineer . ,
Depatments/FAS & DR/Capital Works DR/Capital Works 1,000.00 1,000.00 1,000.00 Students' counter/FAS
3.3.2.44 Improvement of Staff Rooms, at the Dept. of VC, Registrar, Bursar, Engineer .
. I I 500.00
physical Science, FAS & DPS & DR/Capital Works DR/Capital Works 500.00 500.00 Improvement of staff room/FAS
. . VC, Registrar, Bursar, Engineer . L
3.3.2.45.Partion Works for student union/FAS 5 DR/Capital Works 1,000.00 1,000.00 1,000.00 Partition works/FAS
& DR/Capital Works
. VC, Registrar, Bursar, Engineer . .
3.3.2.46.Common hall renovation/FAS . DR/Capital Works 3,000.00 3,000.00 3,000.00 Renovation of common hall/FAS
& DR/Capital Works
. 5 VC, Registrar, Bursar, Engineer . .
3.3.2.47 Renovation for Aquaculture Unit/FAS . DR/Capital Works 4,000.00 4,000.00 4,000.00 Renovation of Acquaculture/FAS
& DR/Capital Works
3.3.2.48 Renovation to the Ground floor of the Physical VC, Registrar, Bursar, Engineer . .
’ - iy I I 2,000.00
Science Building/FAS & DR/Capital Works DR/Capital Works 2,000.00 2,000.00 Renovation of ground floor/FAS
3.3.2.49.Power Supply Arrangement with Street Lamp of | VC, Registrar, Bursar, Engineer .
. I I 5,000.00 10,000.00
Acilgute A Bt/ Clmgl & DR/Capital Works DR/Capital Works 15,000.00 15,000.00 Arrangement for street lamp
3.3.2.50.Renovation & Improvement of the old Army Camp| VC , Registrar, Bursar, Engineer 5 Improvement of hostel facilities
5 I I 15,000.00 30,000.00
building (To convert as hostels for the students )/ General & DR/Capital Works DR A Ri00000 00000 (Army camp)
. VC, Registrar, Bursar, Engineer . .
3.3.2.51.Construction of Faculty Name Board/ General 3 DR/Capital Works 3,000.00 3,000.00 3,000.00 Nameboard/ All 3 faculties
& DR/Capital Works
3.3.2.52.Renovation of Barbed wired Fence Work at the VC, Registrar, Bursar, Engineer . 1.10 Mn-Water supply line
4 I 5,000.00 8,000.00 X
Boundaries in University Premises/ General & DR/Capital Works DR Capaiions BS:00000 RSO0 2. 3 Mn-Barbed wired Fence
3.3.2.53.Construction of Health centre R R sistaribucar Eaetecy DR/Capital Works 15,000.00 15,000.00 5,000.00 10,000.00 Health centre

& DR/Capital Works




T,z umsuutuoir ot

3.3.2.54.Improvement work for Stonebench and walking VC, Registrar, Bursar, Engineer . stonebench/FAS
path & DR/Capital Works DR oo B00000 B0000 R00000 3. 5 Mn-Stonebench/General
. .. . . New land for Medical Faculty
3.3.2.55.Preparing new land allocated for the Medicical VC, Registrar, Bursar, Engineer . i
: ! I 5,000.00 -
Faculty quarters and other Faculties (35 Acres) & DR/Capital Works DRE Pl 200000 200000 Qs olt/lllsr Eacuticss
L . . VC, Registrar, Deans, Bursar,
3.3.3.1. Designing and Budgeting for constructing of lecture Engincer, DR/Welfare Engincer & DR/Capital Works R R R R R R
Number of new lecture theatres 5 3 theatres Deans and DR/Canital works
established P
3.3.3.2. Getting necessary approvals VC, Registrar & Deans Deans - - - - - -
3.3.3.3.lPurchasmg mul.tlmed.la projector, screen & public Deans & Heads Heads R R R R
addressing system and installing them
Number of Laboratories 8 9 333S hening th
-3-3. Strengthening the . 100 Mn computers to all
educational ergonomic  |3.3.3.4. Purchasing laptops for lecture halls Deans & Heads Heads 100,000.00 100,000.00 100,000.00 facultics
environment.
3.3.3.5. Fix digital notice boards Deans & Heads Heads - - - -
1. Rs. 20,000,000 for lecture
3.3.3.6. Modernize the lecture halls and computer labs with halls & chairs
. . . sound system, computers, smart panels, tables, chairs, Deans & Heads Heads 60,000.00 60,000.00 25,000.00 35,000.00 2. Rs. 5000 for computers to 3
% of th§ rpodem equlp_ment mn 35% 45% projectors, white board, digital tv and others. faculties
existing laboratories. 2 10 Mn cmart nanal ta all
VC, Registrar, Bursar,
3.3.3.7. Constructing lecture theatres Engineer, DR/Welfare Deans anﬁ%/gg:arfal works - - - -
Deans and DR/Capital works P
3.3.3.8. Purchasing and fixing productive state-of-the-art Bursar, Engineer, DR/Welfare DR/Welfare R R R B
equipment Deans and DR/Capital works Deans and DR/Capital works
Deans, Bursar, Engineer, .
3.3.3.9. Enhance the laboratory facilities DR/Welfare DR/Welfare 35,000.00 35,000.00 35,000.00 1.25 Mn for bio lab/FAS
. Deans and DR/Capital works 2. 10 Mn for Ele lab/FAS
Deans and DR/Capital works
Deans, Bursar, Engineer,
3.3.3.10. Establish well designed user friendly research labs DR/Welfare Deans an?ggecl;ar;a] works - - - - - -
Deans and DR/Capital works P
3.3.3.11. Supporting networking, internet, computing System Engineer & System . Improvement of networking of
facilities for rescarch labs Analyst System Engineer & System Analyst 2,000.00 2,000.00 2,000.00 PM building/ FBS
VC, Dean, Registrar, Bursar &
3.3.3.12. Washroom facility for smart Lecture Hall Engineer DR/Capital works 2,000.00 2,000.00 2,000.00 Wash room/FAS
Deans and DR/Capital works
L. o VC, Bursar, DR/Capital works .. .
3.3.4.1. Improve the existing transport facilities & AR/ Administration AR/ Administration - - - - - -
3.3.4.2. Purchase Power Generators with adequate capacity | _» DUrsan-DR/Capital works & AR/ Administration 20,000.00 20,000.00 20,000.00 Purchasing generator to FBS
AR/ Administration
3.3.4.3. Heavy duty Wet and Dry Vacuumed Cleaner Ve Bursar,DR/'deplta! works & AR/ Administration - - - -
. AR/ Administration
% of adequacy in transport and 50% 60%
. o o
general equipment. .
3.3.4.4. Portable Pressure Wash - 01 V€, Bursar.DR/Capital works & AR/ Administration - - - - - -
AR/ Administration
3.3.4.5. Bus for students (54 seats- 03 , 25 Seats - 01) VC, Bursar,DR/Capital works & AR/ Administration - - - -
AR/ Administration
3.3.4.6. Van (16 seats) - 04 VC, Bursar,DR/Capital works & AR/ Administration 4,500.00 4,500.00 2,000.00 1,500.00 1,000.00 Improvement of van
AR/ Administration
3.3.4. Strengthening the
transportationand 1, 5 4 5 pig 02 VC, Bursar, DR/Capital works & AR/ Administration 1,000.00 1,000.00 1,000.00 1.1Mn - Improvement of pickup
maintenance facilities. AR/ Administration
VC, Bursar,DR/Capital works & .. .
3.3.4.8. Tractor - 01 AR/ Administration AR/ Administration - - - - - -
3.3.4.9. Four wheels Grass Cutter - 01 Bursar, DR/Capital works & | 1y o/ phsical Education 5,000.00 5,000.00 5,000.00 Purchasing for Physical
AR/ Administration Education Unit
% of adequacy in transport and 40% 550
. o 0
equipment. i
auip 3.3.4.10. Car - 02 V€, Bursar. DR Capital works & AR/ Administration - - - - - -
AR/ Administration
3.3.4.11. 4WD Double cab Pick-up - 01 VC, Bursar,DR/Capital works & AR/ Administration - - - B
AR/ Administration
33.4.12. Hi-roof 14 seater Van - 01 VC, Bursar,DR /Capital works & AR/ Administration - - - - - -
AR/ Administration
33.4.13. Tractor with trailer - 01 V€, Bursar.DR/Capital works & AR/ Administration - - - -
AR/ Administration
. VC, Bursar,DR/Capital works & . 10 Mn for Gen admin & FAS
3.3.4.14. Purchase of other equipments Deans DR/Capital works 20,000.00 20,000.00 20,000.00 10 Mn for CCTV
3.3.4.15. Pulling cart - 01 and Wheel barrows - 08 Ve, Bursar’%lz/fnzp“al works & DR/Capital works - - - -
3.3.4.16. Hedge trimmer - 01 VC, Bursar,DR/Capital works & DR/Capital works - - - -
Deans
3.3.4.17. Earth Auger - 01 VC, Bursar, DR/Capital works & DR/Capital works - - - B
Deans
3.3.4.18. Hydraulic Trolley - 01 & Manual Trolley - 01 Ve, Bursar’%lz/;zp‘tal works & DR/Capital works - - - -
3.3.4.19. Lawn Mower - 01 VC, Bursar,DR/Capital works & DR/Capital works . : : :

Deans




3.3.4.20. Landscape and Gardening Tools and Equipments Ve Bursar,DDRe/aCnaSpltal works & DR/Capital works - - - -
3.3.5.1. Designing the master plan adopting greening Deans, Engineer, Curator, DR/
. . Curator - - - - - -
environment Capital works & Students clubs
3.3.5.2. Practice greening environmental policy in all Deans, DR/ Capital works &
i Deans - - - -
development activities Students clubs
3.3.§.3. Training the all staff about the greening Engmeer,.Curator & DR/ DR/ Capital works } } ; }
environment Capital works
3.3.5. Promote Greening |3.3.5.4. Landscaping Mr. S. Raguram/ Curator Curator 4,500.00 4,500.00 4,500.00 I 2.5 Mn-Landscaping/FAS
. . . . 2 2 Mn-T andscaninge/ General
% of university premises environment on the
adopted the greening 65% 80% university premises 3.3.5.5. Introduce students projects to enhance greening Deans & Senior Treasurers of Deans R R R R R R
environment Improve the basic environment Students clubs
infrastructure. ] K .
3.3.5.6.. Estabhs.h §ustamable and renewable energy : Solar | DR/ Capital wprks , Bursar & DR/ Capital works R B B B
Panels in all buildings Engineers
3.3.5.7. Conduct workshop about Recycle system among the Deans Deans R R R B R R
students
. . Deans & Senior Treasurers of
3.3.5.8. Increase student greening projects Students clubs Deans - - - - - -
3.3.5.9. Establish Eco-Fiendly Halls Deans & DR/ Capital Works Deans & DR/ Capital Works 18,000.00 18,000.00 6,000.00 6,000.00 6,000.00 Semi-permanent building/FAS
3.3.6..1. Constricting overhe.ad.brldges between buildings to Deans & DR/ Capital Works Deans & DR/ Capital Works ; : R R R B
provide access from one building to other
o o 3.3.6. Improve the basics |3-3.6.2. Constructing a lift at a central location (and utilize . . R R R B R R
% obe_uldmg accessibility to 50% 65% infrastructure for the overhead brides to access all buildings) Deans & DR/ Capital Works Deans & DR/ Capital Works
disabled students. .
differently abled persons
3.3:§.L_§. Constructing buildings and washrooms with ramp Deans & DR/ Capital Works Deans & DR/ Capital Works
facilities
3.3.6.4. Wheelchair accesible path and parking Deans & DR/ Capital Works Deans & DR/ Capital Works
. 3.4.1.1. Strenthening the committee for grievance handling Director/ CGEE Dr. N. Nagulan/ Director/ CGEE - - - - - -
Number of grievances reported 5 0
1 at the university level. loi = X .
Manage employee 3.4.1. Developing proper (3 .4,1.2. Prepare the policies and bylaws Director/ CGEE Dr. N. Nagulan/ Director/ CGEE - - - - - -
34 grievances to achieve grievance handling and
*" |the institution’s conflict resolution system
vision. Numbei:;ﬂii‘iB cases 0 0 in the Universit))// 3.4.1.3. Monitor the employees' grievances Director/ CGEE Dr. N. Nagulan/ Director/ CGEE - - - - - -
Number of court cases reported. 2 0 3.4.1.4. Implement the grievance handling system Director/ CGEE Dr. N. Nagulan/ Director/ CGEE - - - - - -
i;l:wf Preparation of Examination by-law, Exam offence SAR/ Exams Ms. V. Asnojah/ SAR/ Exams 50.00 750 15.00 20.00 750 50.00
TOTAL QUARTERLY BUDGET OF GOAL 3 1,764,150.00 1,766,460.00 72,352.50 282,675.00 534,680.00 876,752.50 2,310.00




Goal - 04: Engaging proactively in community outreach to enhance regional and national development

Action Plan together with Budget Estimation according to the

Implementation Schedule for the year 2026

Key Performance Indicators Present Level of Pell')ff)srl;;(:lce 2026 Estimate for Capital 2 e apital
Objectives Y Strategy Action Plan Cordinating responsibilities Reporting Responsibilities . . P and Re-current ecurrent expens Remarks
(KPIs) Performance targets for expenditure (Rs.'000s) Expenditure (Rs.'000s)
2025 : Q1 Q2 Q3 Q4
4.1.1.1. Prov1de‘ﬁnancllal and other supports to staff and Deans, Heads & Director/ UBL Ms. S. Mathivathany/ Director/ . . R B B B
students to publish their works UBL
4.1.1. Provide
opportunities for the staff
N ; : : PP . . Ms. S. Mathivathany/ Director/ .
0 of innovations/ Inventions 1 4 and students to 4.1.1.2. Organize workshop by UBL Deans, Heads & Director/ UBL UBL 200.00 50.00 50.00 50.00 50.00 200.00 4 workshops * 50,000
commercialize their
research findings.
fl.1.1.3..Encorage th? staff'fxr{d students to engage with Deans, Heads & Director/ UBL Ms. S. Mathivathany/ Director/ . . R B B B
innovative and creative activity UBL
4.1.2.1.. Encourage staff and students to become members of] Heads & Academic staff Heads R R R B R R
professional bodies
No of consultancy services/year 4 6
4.1.2.2. Promote .1he staff members to undertake the Heads & Director/ UBL Heads R R R R R R
consultancy services through UBL
. . . Heads, Academic staff, Director/
4.1.2.3. Purchase of equipment for industry based teaching UBL & Coordinator/ ICIC Heads - - - - - -
. . . . Ms. S. Mathivathany/ Director/
4.1(i2.t4}fConduct community outreach activities by students | Director/ UBIIE:I(?é Coordinator/ UBL & Mr. S. Sivanenthira/ 200.00 50.00 50.00 50.00 50.00 200.00 4%50,000
andsta Coordinator/ ICIC
. 4.1.2.5. Provide assistance to local industries to find better / . Ms. S. Mathivathany/ Director/
Number of industry based alternative solutions for industries/ National/ Regiona Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 300.00 75.00 75.00 75.00 75.00 300.00 4% 75,000
teaching and research 8 9 Coordinator/ ICIC .
problems Coordinator/ ICIC
laboratory.
. Ms. S. Mathivathany/ Director/
4.1.2.6. Sign MOUS with industries by UBL VC, Deans, Director/ UBL & | 151 ‘g Mr. . Sivanenthira/ 200.00 100.00 100.00 200.00 2 MOUS * 100,000
Coordinator/ ICIC Coordinator/ ICIC
. Ms. S. Mathivathany/ Director/
4.1.2.7. Lauch entreprenuer support programmes by UBL Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 100.00 50.00 50.00 100.00 2 programs * 50,000
Coordinator/ ICIC Coordinator/ ICIC
. . . Ms. S. Mathivathany/ Director/
4.1.2.8. Conduct the worshopp on idea generation, Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 200.00 100.00 100.00 200.00 2 workshops * 100,000
propotyping and IPR by UBL Coordinator/ ICIC Coordinator/ ICIC
. . o . Ms. S. Mathivathany/ Director/
4.1.2.9. Conducting networking events with indusry leaders Deans, D}rector/ UBL & UBL & Mr. S. Sivanenthira/ 100.00 50.00 50.00 100.00 2 events * 50,000
by UBL Coordinator/ ICIC Coordinator/ ICIC
i . Ms. S. Mathivathany/ Director/
Contribute to 4.1.2.10. Facilitate internship for students Peans, Director UBL & UBL & Mr. S. Sivanenthira/ - - - - - -
41 iindustries and Coordinator/ ICIC
national development
programs.
Number of staff b i i
umber ot stati memoets 4.1.2.11. Establish business clinic center and expand the Deans, Director/ UBL & Ms. . Mathlvath_any/ Dlre.ctor/
represented in the ministry level 1 3 busi It ices by UBL Coordinator/ ICIC UBL & Mr. S. Sivanenthira/ - - - - - -
advisory board. 4.12. Underta}ke usiness consultancy services by oordinator, Coordinator/ ICIC
consultancy services to
support the community and
izati . Ms. S. Mathivathany/ Director/
organizations. Y
4.1.2.12. Assist to the startup industries by UBL Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 300.00 75.00 75.00 75.00 75.00 300.00 4%75,000
Coordinator/ ICIC .
Coordinator/ ICIC
. Ms. S. Mathivathany/ Director/
4.1.2.13. TOT operational training programmes by UBL Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 200.00 50.00 50.00 50.00 50.00 200.00 4 events * 50,000
Coordinator/ ICIC .
Coordinator/ ICIC
4.1.2.14. Establish teck}n(.)logy transfe;r office (TTQ) for Deans, Director/ UBL & Ms. S. Mathwath_any/ Dlrgctor/
research and commercialization and introduce digital Coordinator/ ICIC UBL & Mr. S. Sivanenthira/
transformation programmes by UBL Coordinator/ ICIC
. . . Ms. S. Mathivathany/ Director/
4.1.2.15. Initiate research and development projects by Deans, D}rector/ UBL & UBL & Mr. S. Sivanenthira/ 100.00 25.00 25.00 25.00 25.00 100.00 4%25,000
UBL Coordinator/ ICIC .
Coordinator/ ICIC
4.1.2.16. Conduct mentorship session with experts and Deans, Director/ UBL & Ms. S, Mathwath_any/ Dlrgctor/
I . Coordinator/ ICIC UBL & Mr. S. Sivanenthira/ - - - - -
dumnt oordmator Coordinator/ ICIC
L . Ms. S. Mathivathany/ Director/
4.1.2.17. Maintain the database on the entreprenuers Deans, D_lrector/ UBL & UBL & Mr. S. Sivanenthira/ 20.00 10.00 10.00 20.00 210,000
produced by the UBL Coordinator/ ICIC Coordinator/ ICIC
: . . . . Ms. S. Mathivathany/ Director/
Numbc:r ofMQUs with 50 60 fl.1.2.18.. Build mnovatl.on focused national and Deans, D_lrector/ UBL & UBL & M. S. Sivanenthira/ 100.00 50.00 50.00 100.00 2% 50,000
industries. international collaborations by UBL Coordinator/ ICIC .
Coordinator/ ICIC
. Ms. S. Mathivathany/ Director/
4.1.2.19. Provide successful university and industry award Deans, Director/ UBL & UBL & Mr. S. Sivanenthira/ 100.00 100.00 100.00 2% 50,000

Coordinator/ ICIC

Coordinator/ ICIC




Deans, Director/ UBL &

Ms. S. Mathivathany/ Director/

4.1.2.20. Conduct need and impact assesment by UBL . UBL & Mr. S. Sivanenthira/ 10.00 10.00 10.00 1*10,000
Coordinator/ ICIC .
Coordinator/ ICIC
. . . . Ms. S. Mathivathany/ Director/
4.1.2.21. Host industrial forum and publish the Deans, D}rector/ UBL & UBL & Mr. S. Sivanenthira/ 100.00 20.00 80.00 100.00
book,newsletter and researches by UBL Coordinator/ ICIC .
Coordinator/ ICIC
4.2.1.1. Conduct short courses to the communities/ Director/ UBL & Coordinator/ Ms. . Mathwath_any/ Dlre-ctor/
. X UBL & Mr. S. Sivanenthira/ - - - - -
industries ICIC .
.. Coordinator/ ICIC
Number of training programs
conducted per year for private 15 25
and public sector organizations. 4.2.1. Develop the Dbi J UBL & Coordinator/ Ms. S. Mathivathany/ Director/
employees’ skills in private|(4,2.1.2. Conduct the workshops/ training programs irector i oordmnator UBL & Mr. S. Sivanenthira/ 200.00 50.00 50.00 50.00 50.00 200.00 4 workshops * 50,000
and public sector Coordinator/ ICIC
organizations and Motivate
the staff members
torePresented m th? 4.2.1.3. Provide consultancy services to the private and Deans, Director/ UBL & I\{IJSBE 81\;[ ﬁ?l;atgiftxﬁezgleiz?r/ . R B B B
proffesmr}al organizations public sector organizations Coordinator/ ICIC _
Number of staff members advisory board Coordinator/ ICIC
represented in the proffesional 4 6
organizations advisory board. i ;
4.2.14. Signing MOAs with stakeholders and conducting | VC, Deans, Director/ UBL & | M S- Mathivathany/ Director/
joined programs Coordinator/ ICIC UBL & Mr. S. Sivanenthira/ B . . . .
) prog Coordinator/ ICIC
4.2.2.1. Establish job bank Director/Career Guidance Dr. Arjunan/ Director/Career - - - - -
Guidance
4.2.2.2. Connect with the national and international VC & Director/Career Guidance Dr. Ar_]unan/-Dlrector/Career R R R R R
o employers Guidance
Number of activities conducted 3 15
by the career guidance unit. Director/Career Guidance, Dr. Arjunan/ Director/Career
4.2.2.3. Get employers feedback Director/ UBL & Coordinator/ - Al . - - - - -
Guidance
ICIC
4.2.2. Increase the i i
seminars/ workshops 4.2.2.4. Organize career fair Director/Career Guidance Dr. Arj une(i}n:i];;;ecc;or/Career - - - - -
conducted by students’
CIUbS_ and career guidance |4,2.2.5. Conduct Career guidance workshops for school and Director/Career Guidance Dr. Arjunan/ Director/Career . R B B B
unit to strengthen the university students Guidance
career guidance unit
4.2.2.6. Link external job banks in the university website . Sysyem Engmee.r & Director/Career Guidance - - - - -
L Director/Career Guidance
Number of activities conducted
for empower%ng school 5 10 Director/Career Guidance,
Enhance the education. 4.2.2.7. Organise competitions for school students Director/ UBL & Coordinator/ Director/Career Guidance - - - - -
knowledge and skills ICIC
4.2 . .
of private and public K ,
sector employees. 4.2.2.8. Conduct seminars and workshops for school Director/Career Guidance,
Director/ UBL & Coordinator/ Director/Career Guidance - - - - -
students
ICIC
4.2.3.1. Boost social media and website promotions Director/ CDCE Mr. Jude Leon/ Director/ CDCE - - - - -
Number of applications received| Gradually increasing | Increase the
for the existing courses except few courses | application
4.2.3.2. Organizing awareness programs Director/ CDCE Mr. Jude Leon/ Director/ CDCE 100.00 50.00 50.00 100.00 2 programs * 50,000
4.2.3.3. Develop curricula and obtain approvals VC & Director/ CDCE Mr. Jude Leon/ Director/ CDCE 50.00 25.00 25.00 50.00 | 2 stakeholder meetings* 50,000
Two new courses
were commenced this Start
Number of new courses .
commenced year (One Advanced | minimum five
Certificate Course, | new courses
One Diploma Course)
42.3. Strengthen the ~ |4.2.3.4. Commence the programs Director/ CDCE Mr. Jude Leon/ Director/ CDCE 200.00 50.00 50.00 50.00 50.00 200,00 | commencement 50,000 per

Number of Collaborations

A discussion was
made with IIT
Madras and it is in
the progress

Finalize the
collaboration
with IIT
Madras and
find more
collaborations

Centre for Distance and
Continuing Education
(CDCE)

quarter

4.2.3.5. Organize meetings to develop collaborations

Director/ CDCE

Mr. Jude Leon/ Director/ CDCE

4.2.3.6. Maintain relationships on mutual exchanges

Director/ CDCE

Mr. Jude Leon/ Director/ CDCE

4.3.1.1. Prepare the ICIC and UBL action plan

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC

4.3.1.2. Conducting entrepreneurial/ innovation trainings to
the undergraduate students

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC

4.3.1.3. Undertake projects to empower local communities

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC




4.3.1.4. Promote staff and students to work with
communities for rural development

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC

4.3.1.5. Link with government and nongovernmental
organizations and undertake community development
activities

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC

4.3.1.6. Produce short films and video documentaries for
community awareness

Director/ UBL & Coordinator
/ICIC

Ms. S. Mathivathany/ Director/
UBL & Mr. S. Sivanenthira/
Coordinator/ ICIC

Director/ UBL & Coordinator

Ms. S. Mathivathany/ Director/

4.3.1.7. Empowering the community to create new ventures JICIC UBL & Mr. S. Sivanenthira/ 100.00 50.00 50.00 100.00 2 *50,000
Coordinator/ ICIC
. . Ms. S. Mathivathany/ Director/
4.3.1.8. Mini Co-op shops Director/ U]?ILCfé Coordinator | jpr ¢ \Mir. S, Sivanenthira/ - . . - -
Coordinator/ ICIC
4.3.1. Increase the number |#3-1:9 Conduct short courses to the communities/ Director/ UBL & Coordinator %zi'yﬁ?l;atgx}xe%ﬁ:;r/
S . industries /ICIC > ) ) ) ) )
. of community-based mn Coordinator/ ICIC
No of community-based 20 2 activities through
activities per year. community interaction
Strengthen cells and students’ clubs. .. Director/ UBL & Coordinator Ms. . Mathwath_any/ Dlréctor/
community 4.3.1.10. Conduct the workshops/ training programs JICIC UBL & Mr: S. Sivanenthira/ - - - - -
43 engagement Coordinator/ ICIC
initiatives.
. . Ms. S. Mathivathany/ Director/
4.3.1.11. Consultancies Director/ U]?ILCfé Coordinator |y g Mr. . Sivanenthira/ . - - - -
Coordinator/ ICIC
4.3.1.12. Signing MOUs with stakeholders and conducting Director/ UBL & Coordinator Ms. S, Mathwath_any/ Dlre-ctor/
L. UBL & Mr. S. Sivanenthira/ - - - - -
joined programs neie Coordinator/ ICIC
4.3.1.13. Organizing incubator visits conduct research on Director/ UBL & Coordinator Ms. . Mathwathjemy/ Dlrgctor/
. UBL & Mr. S. Sivanenthira/ - - - - -
problems faced by communities /ICIC Coordinator/ ICIC
4.3.1.14. Develop operating guidelines and tools for Director/ UBL & Coordinator Ms. S, Mathwath_any/ Dlre-ctor/
. . UBL & Mr. S. Sivanenthira/ - - - - -
industry collaboration /ICIC Coordinator/ ICIC
4.3.1.15. Start the University Business Incubation Program | Director/ UBL & Coordinator Ms. S. Mathwathjemy/ Dlrgctor/
: . UBL & Mr. S. Sivanenthira/ - - - - -
with the support of Vidhatha Office /ICIC Coordinator/ ICIC
4.3.1.16. Launch the GIVE Platform to connect Director/ UBL & Coordinator | T S+ Mathivathany/ Director/
. X UBL & Mr. S. Sivanenthira/ - - - - -
entrepreneurs with mentors and investors /ICIC Coordinator/ ICIC
. . Ms. S. Mathivathany/ Director/
4.3.1.17. Publish quarterly newsletters to showcase linkages Director/ U]/BIIéI% Coordinator UBL & Mr. S. Sivanenthira/ - - - - -
Coordinator/ ICIC
4.3.1.18. Deliver financial consultancy to help startups with | Director/ UBL & Coordinator Ms. S, Mathwath_any/ Dlre-ctor/
fundi qfi ial sustainabilit JICIC UBL & Mr. S. Sivanenthira/ - - - - -
namng an mancial sustainability Coordinator/ ICIC
4.3.2.1. Identify the appropriate recognized organizations Ve & Dlre(,tto.r/. International Dr. K. Kalainathan/ Director/ CFIA - - - - -
. . 4.3.2. Sign MOUs with division
No of MOUs signed with X . .
. S 40 50 national and international
community based organizations. organizations Ve D Heads & Director/
4.3.2.2. Signing MOU with the organizations » Deans, Heads & DITCClor | iy, ¢ Kalainathan/ Director/ CFIA . - - - B
International division
TOTAL QUARTERLY BUDGET OF GOAL 4 2,880.00 425.00 930.00 435.00 1,090.00 2,880.00




Goal - 05: Promoting diversity, inclusion, and mutual respect across all stakeholder groups

Action Plan together with Budget Estimation according to the

Implementation Schedule for the year 2026

Desired 2026 Estimate for Capital
Objectives Ky MHaAIDRTENIE (TR | IBertonance Strategy Action Plan Cordinating responsibilities Reporting Responsibilities A Estl.mate fod ,C erpia] and Re-current ecurrent expens Remarks
(KPIs) Performance targets for expenditure (Rs.'000s) . .
Expenditure (Rs.'000s)
2025 Q1 Q2 Q3 Q4
o ..
7 of needy sjﬂ idents receiving 80% 85% 5.1.1.1. Identify the financial needs of the students Deans, Heads, staff & Mr. R. Jeyakumar/ DR/Welfare - - - - - -
financial support. DR/Welfare
% of students receiving o o . . Deans, Heads, staff &
financial support. 60% 70% 5.1.1.2. Find the appropriate sources to support them DR/Welfare Mr. R. Jeyakumar/ DR/Welfare - -
.. 5.1.1. Increase the number
NHT}? er otf stutd?nts lr ccetving 0% 10% of financial support 5.1.1.3. Generate the fund for supporting to the students Deang,;/l\e;dlsf, staff & Mr. R. Jeyakumar/ DR/Welfare - - - - - -
Provide financial and © interest free loans. programmes for the needy clare
5.1 |social support for students and Developing
students. the mechanisms to find out
the social needs of the
Total amount of money students. L .
provided for the needy students fj'l_'l"" E“hance the activities of the welbeing centre at the b ea“l;’;lf;,’:ff’;‘:ff& Mr. R. Jeyakumar/ DR/Welfare 100.00 25.00 25.00 25.00 25.00 100.00 4%25,000
through other funding sources. nuversity
Number of surveys to find out Deans, Heads, staff & *
the social needs of the students. 0 2 5.1.1.5. Conduct need surveys through FQAC DR/Welfare Mr. R. Jeyakumar/ DR/Welfare 100.00 50.00 50.00 100.00 2 surveys * 50,000
Dean, Head, Director/ Harmony |Mr. N. Naveenthirakumar/ Director/
5.2.1.1. Organise multicultural events / festivals centre & Senior Treasurers/ Harmony centre & Senior 300.00 150.00 150.00 300.00 2 events * 150,000
Students Clubs Treasurers/ Students Clubs
5.2.1.2. Conduct curricula and extra curricular erou Dean, Head, Director/ Harmony |Mr. N. Naveenthirakumar/ Director/
aéti. i-ti.es group centre & Senior Treasurers/ Harmony centre & Senior 45.00 6.75 13.50 18.00 6.75 45.00 allocations per quarter
v Students Clubs Treasurers/ Students Clubs
5.2.1. Improve interactions . . .
% of students participated in among students from Dean, Head, Director/ Harmony |Mr. N. Naveenthirakumar/ Director/
) 50% 70% . .. 5.2.1.3. Arrange educational tours for students and staff centre & Senior Treasurers/ Harmony centre & Senior 600.00 300.00 300.00 600.00 2 *300,000
multicultural events per year. different ethnicity and
Students Clubs Treasurers/ Students Clubs
gender
L o e Dean, Head, Director/ Harmony |Mr. N. Naveenthirakumar/ Director/
5.2.1.4. Encourage to form religious societies within the . .
Uni it centre & Senior Treasurers/ Harmony centre & Senior
niversity Students Clubs Treasurers/ Students Clubs
Dean, Head, Director/ Harmony |Mr. N. Naveenthirakumar/ Director/
5.2.1.5. Conduct cultural days at least once in a year centre & Senior Treasurers/ Harmony centre & Senior 200.00 200.00 200.00 1*#200,000
Students Clubs Treasurers/ Students Clubs
. . Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/
5.2.2.1. Encourage to form all unions and committee to . .
1l ethn ligi d send i &Senior Treasurers/ Students Harmony centre & Senior - - - - - -
ensure all ethnic, religious and gender proportion Clubs Treasurers/ Students Clubs
No of complaints were received
on ethnic/ gender/ religious 3 1
discrimination per year.
5.2.2.2. Ensure all the staff members from all the ethnic and Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/
religious groups represent in the boards for example inquiry | &Senior Treasurers/ Students Harmony centre & Senior - - - - - -
board Clubs Treasurers/ Students Clubs
5.2.2. Ensure equal
opportunities for all
students
5.2.2.3. Ensure the equal proportion of students in the all Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/
University events &Senior Treasurers/ Students Harmony centre & Senior - - - - - -
Clubs Treasurers/ Students Clubs
Number of policies, procedures
and constitution adopted related 2 3
to harmony.
. . . Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/
Encourage harmony 5:2:2.4. Develop an SOPs to implement equity and equality &Senior Treasurers/ Students Harmony centre & Senior - - - - - -
5.2 | among students, staff Clubs Treasurers/ Students Clubs
and communities.
5.2.3.1. Revise tk}e e)qs}mg cgrrlculum including spcml Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/ 50.00 2500 2500 50.00 Stakeholder megtmgs as per
harmony and active citizenship as a one course unit Harmony centre allocation
5.2.3.2. Develop the curriculum for short courses related Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/ 100.00 25.00 25.00 25.00 2500 100.00 stakeholder meetmggs, as per
with social harmony Harmony centre quarter allocations
. . 5.2.3.3. Conduct. events and programmes to the staff and Director/ Harmony centre Mr. N. Naveenthirakumar/ Director/ 350.00 175.00 175.00 350.00 2% 175,000
No of degree programmes with 5.2.3. Increase the social |students to be with the harmony Harmony centre
updated course module in social 13 14 harmony activities among

harmony

staff and students

5.2.3.4. Involve the students in teaching and learning
activity on social harmony

Director/ Harmony centre

Mr. N. Naveenthirakumar/ Director/

Harmony centre




5.2.3.5. Assign the students from diverse communities
together to carry out group assignments

Director/ Harmony centre

Mr. N. Naveenthirakumar/ Director/

Harmony centre

5.2.3.6. Encourage student activities/ group projects to
enhance team spirit with social harmony

Director/ Harmony centre

Mr. N. Naveenthirakumar/ Director/

Harmony centre

% of Tamil students following

5.2.4.1. Teaching Sinhala language to Tamil speaking

. 45% 55% Dean, Head & staff Heads - - - - -
the Sinhala language. students
5.2.4. Develop the local
language competencies
among the students.
o . . . . . .
% of Sinhala sFudents following 45% 55% 5.2.4.2. Teaching Tamil language to Sinhala speaking Dean, Head & staff Heads R R B R R
the Tamil language. students
5.2.5.1. Orgam_ze the "Harmoney Sphere 2026" Students Director/ Harmony Centre Mr. N. Naveenthirakumar/ Director/ 45.00 45.00 45.00 Harmony Sphere 2026
and staff cohesion programme Harmony centre
Number of harmony related s . 5.2.5. Strengthening the é:nfr: Conducting religious events by the Harmoney Director/ Harmony Centre |V N Na;;‘r‘:;:aiff:e/ Director/ 400.00 100.00 100.00 100.00 100.00 400.00 4 events * 100,000
programmes organized per year Harmony centre activities. - - Y -
5.2.5.3. Youth empowerment programme organize by the Director/ Harmony Centre Mr. N. Naveenthirakumar/ Director/ 200.00 200.00 200.00 1 % 200,000
Harmony Centre Harmony centre
5.2.5.4. _Imph.n?em the Diploma in social cohesion and Director/ Harmony Centre Mr. N. Naveenthirakumar/ Director/ 200.00 30.00 60.00 80.00 30.00 200.00 allocations per quarter
economic resilience Harmony centre
5.2.6.1. Conduct multi cultural activities Heads, staff & Cultural Centre | Ms. Subaramyah/Cultural Centre 150.00 22.50 45.00 60.00 22.50 150.00 allocations per quarter
5.2.6.2. C,O ndu.ct rescarch on problems related to the Heads, staff & Cultural Centre | Ms. Subaramyah/Cultural Centre - - - - -
cultural diversity
Number of activiti ducted 5.2.6. Strengthening th
umber practvities conducte 3 5 rengtiening the 5.2.6.3. Construct cultural musium in the university Heads, staff & Cultural Centre | Ms. Subaramyah/Cultural Centre - - - - -
y the cultural centre. cultural centre activities.
5.2.6.4. Organize cultural visits to learn other cultures Heads, staff & Cultural Centre | Ms. Subaramyah/Cultural Centre - - - - -
B2, MRinele masasstiy M COMPmETs g e fisis Heads, staff & Cultural Centre | Ms. Subaramyah/Cultural Centre - - - -
to cultural centre
Number of activiti ducted 5.3.1.1. Develop policies and TOR for the CGEE VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
umber o baccl\élillse]; conducte 2 3
Y ' 5.3.1.2. Construct building for CGEE VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
5.3.1. Strengthening the
centre for gender equity 5.3.1.3. Conduct awareness programme (o the students and VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE 25.00 3.75 7.50 10.00 3.75 25.00 allocations per quarter
and equality (CGEE) staff by CGEE
Number of lai ived .
et o ezz’irig :;I;Sergﬁzg 3 0 5.3.1.4. Conduct surveys to identify the gender issiues VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE 25.00 3.75 7.50 10.00 375 25.00 allocations per quarter
a5n3dlec51u:l(1’tl;e the complains regarding the gender equity VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE 10.00 1.50 3.00 4.00 1.50 10.00 allocations per quarter
5.3.2.1. Establish Recreational centres (Male and Female) VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
5.3.2.2. Establish Feeding centre VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
5.3.2. Enhance the
% of students and staff getting 50% 60% awareness of gender equity|5.3.2.3. Establish Childcare centre VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
facilities related to the equity and equality among the
Bnews cquity and and equality. staffand students. 15 35 4 Establish Pre school and Montessory VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE . - - - -
5.3 |equality across all 5.3.2.5 Establishin Pri Medical Care Unit f
programs. -3.2.5 Establishing Primary Medical Care Unit for VC & Director/CGEE Dr. N. Nagulan/ Director/CGEE - - - - -
University Community and surrounding community
5'::1'3 1. Orga_’:?ze awarenes programme to staff, students Director/SCPD Ms. V. Kajanthy/ Director/SCPD 100.00 50.00 50.00 100.00 2 programs * 50,000
Satisfaction level of differently and communtties
able students about the facilities 50% 60%
provided by the university.
5.3.3.2. Community outreach activities Director/SCPD Ms. V. Kajanthy/ Director/SCPD - - - - -
5.3.3. Strengthening the
activities of Support i i i
. tv ) upp o 5.3.3.3_. Devel(_)pmg collaborations for preparing and Director/SCPD Ms. V. Kajanthy/ Director/SCPD R R B R R
Satisfaction level of differently e];-reb;)F pe(r;cé?)sD\;u taunching certificate courses
isablties .
able staff about the facilities 30% 45%
ided by the university.
provided by the university 5.3.3.4. Volunteer Training Programme Director/SCPD Ms. V. Kajanthy/ Director/SCPD - . . : .
Number °flf;gg;]e; conducted 2 6 5.3.3.5. Organize the sports activities for disable people Director/SCPD Ms. V. Kajanthy/ Director/SCPD - - - - -
TOTAL QUARTERLY BUDGET OF GOAL 5 3,000.00 218.25 1,036.50 602.00 1,143.25 3,000.00




