ACTION PL,

FOR THE YEAR 2025 OF UNIVERSITY OF VAVUNIYA, SRI LANKA - AT A GLANCE

Goal - 01: Enhancing teaching and learning quality to produce globally competent, employable and entrepreneurial graduates

‘Action Plan together with Budget Estimation according to the Implementation Schedule for the year 2025

Desired
e s || S | e s
Objectives of trate Action Plan Cordinating Responsibil
2 (KPIs) rstrereres | for & ordinafing Kesponst Reporting Responsibilities Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul2s Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
5
LLLL1. Conduct workshops on IELTS & TOFEL/academic research project proposals; British Council Coordinator British Council Coordinator 450.00 67.50 135.00 180.00 45.00
1.1.1.2. Provide accessibility for funding sources Director/ SDC & VC Dircctor/ SDC - - - - -
Number of Academic staff with 1L Facilitate safT to
PhD or cquivalent quaifcation. 20 23 obtain P:E\i::‘:cugnnzed 1.1.1.3. Provide opportunities for the staff members for attending research forums Deans Deans 200.00 30.00 60.00 80.00 2000
1114, Invite foreign professors to share the opportunities of PhDs. Dircctor/ SDC Dircctor/ SDC 950.00 142.50 285.00 380.00 95.00
1.1.15. Sign MOUs with foreign universities and commencing Split programs. Deans Deans 200.00 30.00 60.00 80.00 2000
1.1.2.1. Make awareness to the staff members on national / international aceredition Director CQA & Coordinators FQAC | Director CQA & Coordinators FQAC 100.00 15.00 30.00 40.00 1000
No of degree programme meets 5 5 1.1.2.2. Revise the curriculum to meet the national and internations aceredition framework Heads, CRC & Director CQA Heads 850.00 127.50 255.00 340.00 85.00
the national benchmarks. - - -
pe |11 Purhase cquipmentand necesary software fo aboratories to mee he iandards Heads & Financial officers Heads 154.500.00 23,175.00 46.350.00 61.800.00 15.450.00
1.1.2. Maintaining the - -
academic programmes up-to- | 1.1.2.4. Strengthening the laboratory facilities Heads, Coordinators/ FQAC & Director Heads 1.000.00 150.00 300.00 400.00 100.00
date to meet the national and - -
international standards, |1.1.2.5. Promote the participation of professional bodics in curriculum development Heads, Coordinators/ FQAC & Director| Heads 800.00 12000 240.00 320,00 80.00
No of degree programme meets o N 1.1.2.6. Get license from the acereditation bodies Dean, Head and Director CQA Deans 5,500.00 825.00 1.630.00 2.200.00 550.00
the international benchmarks. 5 ;
1.1.2.7. Improve online visiblity (Website, other media upgrading) Heads, Coordinators/ FQAC & Director| Heads 600.00 90.00 180.00 240.00 60.00
1.1.2.8. Creating awareness about the exemtion for proffesional course units or levels. Heads Heads 50.00 7.50 15.00 20.00 5.00
1.1.3.1. Subscribe o the e-data bases and e-library resources Acting Librarian Acting Librarian 200.00 30.00 60.00 80.00 20.00
No of reading resources in the 1000 17500 1.1.3.2. Make it accessible on campus and off campus Acting Librarian Acting Librarian - - - - -
library - Hard copies 1.1.3.3. Update the e-repository at the university level Acting Librarian Acting Librarian . - - - -
1.1.3.4. Encourage the students to access the library through teaching and learning methodologies Academic Staff Academic Staff - - - - -
1.1.3.5. Compile a list of current books being used as reading material for course units Heads & Acting Librarian Heads - - - - -
Noofreading resources in the . w 1113, Making the ffective |1-12-6- Purehas the atstcdiions oftextbooks with the digtal version and instruetor manal Heads & Acting Librarian Heads 4,500.00 675.00 1,350.00 1.800.00 45000
library -E Resource and efficient library system. | 1 3.7 Set at least one library-based assignment as an formative assessment for cach subject in cach semester Academic Staff Academic Staff . - - - -
1.1.3.8. Conduct the workshops on using e-resources Acting Librarian & Director/ SDC Acting Librarian 170.00 25.50 51.00 68.00 17.00
1.1.3.9. Ensure the library is opened 12 hrs (8am to 8 pm) Acting Librarian & VC Acting Librarian - - - - -
No of reading resources in the s s 1.1.3.10. Provide learning environment including accessing e-resources Acting Librarian Acting Librarian - - - - -
library - E-database. 1.1.3.11. Provide networking and internet facilities Acting Librarian Acting Librarian 500.00 75.00 150.00 200.00 50.00
Upgrade acaderic 1.1.3.12. Maintain library catalog server Acting Librarian Acting Librarian - - - - -
11| programs to meet national System engineer. System analyst &
o emmationel standonds. 1LL4.1. Increase the number of self accss learning centers e 1t Gt System engincer 19.000.00 2.850.00 5.700.00 7.600.00 1.900.00
1.1.4.2. Purchase computers to accommodate all the students Deans & Heads Heads 59,000.00 8.850.00 17.700.00 23,600.00 5.900.00
% of satisfaction on ICT 11,43 Purchase air conditioners for smart lecture halls of faculties to enhance a comfortable learning environment Deans & Heads Heads 13.000.00 1.950.00 3.900.00 5.200.00 1300.00
facilities available at the 85% 90%
university. 1.1.4.4. Expanding the University fibre network to hostel area System engineer, System analyst & System engineer 40,000.00 6.000.00 12,000.00 16,000.00 4,000.00
Coordinator IT Centre
) ) ) System engineer, System analyst & - 90000 1.500.00 240000 00
1. ’ 800, ’ 00
1.1.4.5. Improving security and monitoring mechanism with firewall oo 11 Contre System engineer 6.000.00
1.1.4.6. Upgrading the current centralized sever control room to network operation center (NoC) System engineer, Sysic analyst & System engincer 16,000.00 2,400.00 4,800.00 6,400.00 1,600.00
Coordinator IT Centre
1.1.4.7. Expanding wifi network in the university premises Sysiem engincer, Sysiem analyst & System engineer 4,000.00 600.00 1,200.00 1,600.00 40000
1.1.4. Improving the ICT and ordinator [T Lontre
VLE facilitics. 1.1.4.8. Establish SMART lecture halls Deans & Heads Heads 4,300.00 645.00 1.290.00 1.720.00 43000
9% of VLE facilitiesat the o o 1.1.4.9. Establish quality control mechanism for internet facilitics & System analyst 450.00 67.50 135.00 180.00 45.00
% %
university. 1.1.4.10. Estabilish / implement Wi-fi spots for the students VLE access & System analyst 1,100.00 165.00 330.00 440.00 110.00
mp) P y y ¥
1.14.11. Upgrade staff skills on using VLE for blended mode of teaching Academic Staff Academic Staff 200.00 30.00 60.00 80.00 2000
1.1.4.12. Train students to use the VLE System analyst System analyst 950.00 142.50 285.00 380.00 95.00
1.1.4.13. Introduc the laptop loan system and policy to make students get laptops ve ve - - - - -
1.1.4.14. Purchase additional storage for the existing Network Accessed Storage (NAS) System engineer, Sysicm analyst & System engineer 1.300.00 195.00 390.00 520.00 130.00
% of LMS utilization by the o 0% g Coondintor T Centee
staff. " 1.1.4.15. Purchasing a server to host VLE YSLEm engincer, Sysiem analys System engincer 8,080.00 1212.00 2,424.00 3232.00 808.00
1.1.4.16. Uploading all teaching materials to VLE Academic Staff Academic Staff - - - - -
1.1.4.17. Conducting assignments in the VLE Academic Staff Academic Staff 100.00 15.00 30.00 40.00 1000
1.1.4.18. Upload semester timetables and examinations results System analyst System analyst - - - - -
LLL5.1. Design the curriculum for new degree based on the components C“'"C“'“‘“anze_lg‘;‘e"‘ Committee, Heads 1,800.00 270.00 540.00 720.00 180.00
Number of benchmarking for eads & Deans
the existing curriculum with the 2 1
reputed universities 1.1.5. Revise and develop the Curriculum Revision Committee, Heads
curriculum according to | 1.1.5.2. Revise the course contents for increasing the of the y components "% Doam . Heads 900.00 135.00 270.00 360.00 90.00
national and international
RS OT TeW QEEree
programmes introduced
according to the global | 1 1.1.5.3. Implement the curriculum Heads and Academic saff Heads . - - - -
requirement focusing on
uplifting environmental
Heads of Departments, Student
1.2.1.1. Improve students'extra-curricular activities, soft sills and Language skills by facilitating the students' union and societies counselors Director/Sports and DR/ Heads 1,300.00 195.00 390.00 520,00 130.00
Welfare
Heads of Departments, Student
9% of students involved in 1.2.1.2. Promote activitics to make the students as 'Good Citizens' counselors Director/Sports and DR/ Heads 350.00 52.50 105.00 140.00 35.00
extracurricular activitics other 65% 70% Welfare
than sports. 1.2.1.3. Facilitate the students to participate in the national and level softskill and sport: Director/Sports. Director/Sports. 300.00 45.00 90.00 120.00 30.00
1.2.1.4. Adding auxiliary courses to enhance soft skills Heads and Academic staff Heads 50.00 7.50 15.00 20.00 5.00
1.2.1.5. Promote extracurricular activities from the first year Heads and Academic staff Heads 50.00 7.50 15.00 20.00 5.00
1.2.1.6. Establishing the English club Head/ DELT Heads 500.00 75.00 150.00 200.00 50.00
1.2.1. Enhancing the 1.2.1.7. Strenthening the gavel clubs and links with toast master clubs Head/ DELT Heads 500.00 75.00 150.00 200.00 50.00
students” extra-curricul
% ofthesudents imohed inthe| s, o activities, soft skills and | 1:2.1.8. Motivate the students to effectively use the Integrated degital media unit Heads & Academic staff Heads - - - - -
sports activities. N ’ Language. —— : . A
12.1.9. Organizing interfaculty freshers' matches Director/Sports Director/Sports 350.00 52.50 105.00 140.00 35.00
1.2.1.10. Organizing Staff chess championship Director/Sports Director/Sports 80.00 12.00 24.00 32.00 8.00
12.1.11. Organizing Sri Lanka university games Director/Sports Director/Sports 800.00 120.00 240.00 320,00 80.00
1.2.1.12. Organizing sports awarding ceremonies. Director/Sports Director/Sports 500.00 75.00 150.00 200.00 50.00
12.1.13. Organizing fourth anniversary tournament Director/Sports Director/Sports 150.00 22,50 45.00 60.00 15.00
Number of soft skills
development programmes 55% 60% 1.2.1.14. Colours night Director/Sports Director/Sports. 1,000.00 150.00 300.00 400.00 100.00
organized for students.
12.1.15. Fitness programme Director/Sports Director/Sports 200.00 30.00 60.00 80.00 20.00
Strengthen student 12.1.16. Faculty meets Director/Sports Director/Sports 500.00 75.00 150.00 200.00 50.00
12| competencies to compete 1.2.2.1. Strengthen internship programmes in the curriculum Heads & Industrial training coordinator Heads 400.00 60.00 120.00 160.00 40.00
globally in the job market.
No of degree programmes with 13 13 1.2.2. Incorporate internship |1 5.5 3. Increase signing MOUs with internship-providing organizations Heads & Industrial training coordinator Heads 230.00 3450 69.00 92.00 23.00
internship training training into the curriculum
1.2.2.3. Establishing a monitoring mechanism for the intership programme activitics Heads & Industrial training coordinator Heads 450.00 67.50 135.00 180.00 45.00
9% of couse modules adopted 5 1.2.3. Enhance student- ) Curriculum Development Commitee, .
50% 55% 231 - | a . - . B .
sudent-centred lsmming pT—— 1.2.3.1. Promote students centered learning through teaching and learning methodologies Honts & Aot sttt Curriculum Development Committee
1.2.4.1. Share the informations to international students about the Facilities and available degree programs through the website Head and U';;:":“Ly“ International Heads 100.00 15.00 30.00 40.00 10.00
1.2.4.2. Obiain grants to provide scholarships to international students Head and ”"[')Vix;"‘j"“‘“"a"°““l Heads . - - - -
. Head and University International
1.2.43. Intake foreign students to th ct management ds : Heads - - - - -
Number of foreign studens N N 1.2.4. Increase the enrolment ke forelgn students o the project management degree programs Division cads




enrolled.

of foreign students

Head and University International

1.2.4.4. Provide digital media based promotions Heads 100.00 15.00 30.00 40.00 10.00
Division
1.2.4.5. Strengthening social media coverage Head and University International Heads - - - - -
Division
1.2.4.6. Introducing a viable credit transfer system for exchange of university students Headand Unbversity nternatona! Heads - - - - -
Number of graduates employes w0 o 1.2.5. Maintaining the - ) ' . Head and University International ) . . .
e el o et dents smployablit rsord. |12 Itzoduce anline uploading ofthe students employablity records o the department website Eo, Heads -
1.3.1.1. Strenthing the Centre for Quality Assurance in the University (CQA) VC, Director/CQA & Coordinators/ ve 112.00 16.80 33.60 44.80 1120
Number of quality enhancement
and assurance activitics 8 12 1.3.1.2. Develop Internal Quality Policy for the University Director/CQA & Coordinators' FQAC Director/CQA 200.00 30.00 60.00 80.00 20.00
implemented and reported. o
: 1.3.1. Monitoringand {4 3 4 3 Erhance the FQACS activities in the faculties Deans & Coordinators’' FQAC Deans 706.00 105.90 211.80 282.40 70.60
Ej ity improving institutions and
assurance and quali rogrammes continue to ~ - >
13 enbancement qof i ey p, mﬁl ove the quality of | 1-31:4- Enhance continues monitoring and reportiong by FQAC and CQA VC, Director/CQA & Coordinators/ ve 212,00 31.80 63.60 84.80 21.20
Grading of Institutional reviews N/A B ! !
programs. education through the CQA
- 1.3.1.5. Publish newsletters quarterly Director/CQA & Coordinators' FQAC Director/CQA 230.00 3450 69.00 92.00 23.00
] 1.3.1.6. Improving digital infrastructure for quality control process Dircctor/CQA Dircctor/CQA 650.00 97.50 195.00 260.00 65.00
Nuniber of programme reviews o ,
conducted 1.3.1.7. Digitalization and automation of documentary evidence of quality assurance Director/CQA & Coordinators' FQAC Director/CQA 150.00 22.50 45.00 60.00 15.00
. S Dean, Coordinator/Curriculum Chairperson/ CDC & Respective . . ) .
1.4.1.1. Develop the proposal for the new faculty of Graduate Studies Derclopment commitie & Heads Hob -
1.4.1.2. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the new VCRegisrar, Bursar, Dean, Chairperson/ CDC & Respective
Y Coordinator/ Curriculum Development - - - - -
faculty of Graduate Studies
Y committce
VC Registrar, Bursar, Dean, . }
1.4.1.3. Establishing the new faculty of Graduate Studies Coordinator/Curriculum Development | CHaifPerson/ Sgi& Respective - - - - -
commitee & Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.4. Develop the proposal for the new faculty of Integrated Coastal and Marine Sciences. Coordinator,Carriculum Development | CPirPerson ;Z;& Respective . - - - -
commitice & Heads
- ) : VC Registrar, Bursar, Dean, ]
1.4.L5. Obtain necessary approvals rom the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the new Chairperson/ CDC & Respective
: Y Coordinator/Carriculum Development - - - - -
faculty of Integrated Coastal and Marine Scicnces HOD
Y commitee and Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.6. Establishing the new faculty of Integrated Coastal and Marine Sciences Coordinator,Carriculum Development | CPirPerson ;Z;& Respective . - - - -
commitce and Heads
VC Registrar, Bursar, Dean, . }
1.4.1.7. Develop the proposal for the new faculty of Medical Sciences Coordinator/Carriculum Development | CRArPerson/ Sgi& Respective - - - - -
commitee and Heads
) . - - ) : VC.Registrar, Bursar, Dean, : . :
1.4.1.8. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the new [, ¥ "R e8I%rar Chairperson/ CDC & Respective
VAl necess Coordinator/Carriculum Development - - - - -
faculty of Medical Sciences : HOD
commitce and Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.9. Establishing the new faculty of Medical Sciences Coordinator,Carriculum Development | CPirPerson ;Z;& Respective . - - - -
commitce and Heads
1.4.1. Establish relevant VC Registrar, Bursar, Dean, ]
Number of facultics 3 4 ; . Bursar, Dean, ) e
umber of faculties faculties in the University [ 1.4.1.10. Develop the proposal for the new faculty of Humanities and Social Sciences Coordinator/Carriculum Development |  Caifperson/ CDC & Respective - - - - -
commitee and Heads
! ) . VC Registrar, Bursar, Dean, ]
1.4.L11. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the Chairperson/ CDC & Respective
Coordinator/Carriculum Development - - - - -
new faculty of Humanities and Social Sciences
Y commitee and Heads
VC.Registrar, Bursar, Dean, : . :
1.4.1.12. Establishing the new faculty of Humanities and Social Sciences Coordinator Carrculum Development [ CTPeron COC & Respective - - - - -
commitce and Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.13. Develop the proposal for the new faculty of Environmental Science Coordinator,Carriculum Development | CPiTPerson ;Z;& Respective 1.000.00 150.00 300.00 400.00 100.00
commitce and Heads
- ) . VC Registrar, Bursar, Dean, ]
1.4.1.14. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the Chairperson/ CDC & Respective
Y Coordinator/Carriculum Development - - - - -
new faculty of Environmental Science
Y commitee and Heads
VC Registrar, Bursar, Dean, . }
1.4.1.15. Establishing the new faculty of Environmental Science Coordinator/Carriculum Development |  Caifperson/ CDC & Respective - - - - -
commitee and Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.16. Develop the proposal for the new faculty of Architecture and Fashion Design Coordinator,Carriculum Development | CPirPerson ;Z;& Respective . - - - -
commitce and Heads
: . § . ) : VCRegistrar, Bursar, Dean, : . :
1.4.1.17. Obtain necessary approvals from the authorities (Council, UGC, Ministry, NPD, Cabinet and ERD if required) for developing the | , ¥ " e8! Chairperson/ CDC & Respective
] from the Coordinator/Carriculum Development - - - - -
new faculty of Architecture and Fashion Design ? HOD
commitce and Heads
VC Registrar, Bursar, Dean, . . :
1.4.1.18. Establishing the new faculty of Architccture and Fashion Design Coordinator,Carriculum Development | CPiTPerson ;Z;& Respective . - - - -
commitce and Heads
1.4.2.1. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 10000 1500 3000 2000 1000
new degree program on " BBM Hons in Business Information Systems (4Y cars)” Development commitice & Heads HOD -
1.4.2.2. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 20000 3000 0.00 $0.00 2000
new degree program on "BBM Hons in Tourism & Hotel Management (4 Years)" Development committee & Heads HOD -
1.4.2.3. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
; 200.00 30.00 60.00 80.00 20,00
new degree program on "BBM (Exiernal Degree programme)” Development commitice & Heads HOD
1424, Develop the currieulum, Obain necessary approvals (senate, CQA, Council, QAC and the UGC) and Inplement the curriculu or the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 100000 150.00 30000 10000 100.00
new degree program on "BSc Hons in Applied Science (Biology)” Development committce & Heads
1.4.2.5. Develop the currieulum, Obain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculu for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 100000 15000 300,00 400,00 10000
new degree program on "BSc Hons Data Science” Development commitice & Heads HOD
1.4.2.6. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . .
new degree program on "BSc Hons in Information System” Development committce & Heads HOD -
1.4.2.7. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . . .
new degree program on "BSc Hons in Applied Seience (Physics)” Development commitice & Heads HOD
1.4.2.8. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . .
new degree program on "BSc Hons in Science Education” Development committce & Heads HOD -
1.4.2.9. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the | Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . . .
new degree program on "BSe Hons in computer Science” Development commitice & Heads HOD
1.4.2.10. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . .
the new degree program on "BSc Hons in Electronic and Computer Science” Development committce & Heads -
14211, Develop the currculum, Obtain necessary approvals (senate, CQA, Councl, QAC and the UGC) and Iplemen the currieulum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 00000 15000 300,00 400,00 10000
he new degree program on "BSc Hons in Mathematics' cvelopment commitice & Heads
142 Introduce new degree [T d "BSc Hons in Mathematics Development commitice & Head: HOD
Number of degree programs and " » programs to satisfy the | 1-4-2.12. Develop the curriculum, Obtain necessary approvals (serate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 100000 150.00 30000 10000 100.00
specializations emerging needs of the region [the new degree program on "BSc hons in Statistics” Development committee & Heads HOD
and the nation. 1.4.2.13. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective . . . . .
the new degre program on "BSc Hons in Applied Science (Chemisiry)” Development commitice & Heads HOD
1.4.2.14. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 20000 3000 .00 .00 2000
the new degree program on "BICT Honours in Networking and Cyber Security” Development committce & Heads HOD -
1.4.2.15. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 20000 3000 5000 $0.00 2000
the new degree program on "BICT Honours in Software Systems Technology” Development committee & Heads HOD 3 -
1.4.2.16. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
cossary ¢ ! ! 200.00 30.00 60.00 80.00 20.00
the new degree program on "BICT Honours in Gaming and Animation Technologis” Development committce & Heads
1.42.17. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 20000 3000 000 $0.00 2000
the new degree program on "BICT Honours in Artificial Intelligence and Machine Learning Technologies” Development committee & Heads HOD - -
L42.18. Develop the curricalum, Obtain neccssary approvals senate, CQA. Council, QAC and the UGC) and Implement the curiculum for Dean, Coordinator/Carriculum Chairperson’ CDC & Respective 2000 000 000 000 2000
the new deeree proeram on "BBST Honours in Green Enerev r commitice & Heads
1.4.2.19. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective 20000 3000 000 5000 2000
the new degree program on "BBST Honours in Agricultural Technologies and Entreprenurship” Development commitice & Heads HOD -
14220 Develop the curriculun, Obiain necesary approvals snate, CQA, Councl, QAC and the UGC) and plement the crrculum o Dean, Coordinator/Carriculum Chuirpesn/ CDO & Respctive 20000 000 5000 000 2000

the new degree program on "BET Honours in Civil andConstruction T

committee & Heads




Promote opportunities for
disseminating diverse
knowledge to the society.

=

1.4.2.21. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for

Dean, Coordinator/Carriculum

N " " Chairperson/ CDC & Respective 200.00 30.00 60.00 80.00 20.00
the new degree program on "Bachelor of Information and Communication Technology (External Degree)” Development commitice & Heads HOD
1.4.2.22. Develop the curriculum, Obtain necessary approvals (serate, CQA, Council, QAC and the UGC) and Implement the currieulum for Dean, Coordinator/Carriculum ‘Chairperson/ CDC & Respective 20000 3000 5000 %000 2000
the new deeree program on "BET Honours in B committee & Heads HOD
1.4.2.23. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for Dean, Coordinator/Carriculum Chairperson/ CDC & Respective
! 200.00 30.00 60.00 80.00 20,00
the new degree program on "BET Honours in Robotics and Automation Technologies” Development committee & Heads
VC Registrar, Bursar, Dean, ]
1.43.1. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of " Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Anthropology and Archacology !
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.43.2. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of |, Y C"e8 Chairperson/ CDC & Respective
*© proposal, ¢ Coordinator/Curriculum Development - - - - -
Development and Community Studies HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.3. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y78 Chairperson/ CDC & Respective
roposal, € Coordinator/Curriculum Development - - - - -
Language and Translation Studics HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4.3.4. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y C' 8 Chairperson/ CDC & Respective
: . Coordinator/Curriculum Development - - - - -
Computer Science and Information Technology HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.5. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of |, Y C" 8 Chairperson/ CDC & Respective
cvelop the pr Coordinator/Curriculum Development - - - - -
Mathematies & Statistics HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.6. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y C"e8 Chairperson/ CDC & Respective
6 Deve Coordinator/Curriculum Development - - - - -
Aquatic Environment and Management HOD
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.43.7. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of ' Chairperson/ CDC & Respective
e Coordinator/Curriculum Development - - - - -
Biodiversity, Forestry and Wildlife Conservation ! HOD
Y commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4.3.8. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y C"e8 Chairperson/ CDC & Respective
; ° Coordinator/Curriculum Development - - - - -
Environment and Food Production HOD
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.43.9. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of " Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Resource and Environmental Economics !
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.4:3.10. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of ' Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Waste Management ! HOD
commitee and Heads
1.4.3.11. Develop the sal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of VCRegistrar, Buraar, Dean, Chairperson/ CDC & Respective
.4.3.11. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other’ i stablish the ew Deparmentof | o i U Copment irpersor spectiv 30000 4500 20,00 120,00 3000
Biosystem Technology ! HOD
commitee and Heads
1.4.3.12. Develop the sal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of VC,Registrar, Buraar, Dean, Chairperson/ CDC & Respective
.4.3.12. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other’ i establish the ew Deparmentof | e i U opment irpersor spectiv 30000 4500 20,00 120,00 3000
Science for Technology ! HOD
commitee and Heads
1.4.3.13. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of VCRegistrar, Bursar, Dean, Chairperson/ CDC & Respective
i P (e proposal. ¥ PP . . Y P Coordinator/Curriculum Development P P 300.00 45.00 90.00 12000 3000
Engincering Technology HOD
commitee and Heads
i : ; i ve :
Number of departments 10 n 1.4.3. Establishing new | 1.4.3,14, Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | . VCiRegistrar. Bursar, Dean, Chairperson/ CDC & Respective
departments in the faculty - Coordinator/Curriculum Development - - - - -
Banking and Insurance HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.15. Develop the proposal, Obiain necessary approvals (scnate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
e Coordinator/Curriculum Development - - - - -
Business Information Sysiem HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.16. Develop the proposal, Obiain necessary approvals (scnate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Tourism and Hotel Management HOD
commitee and Heads
] . i VC Registrar, Bursar, Dean, . . :
1.43.17. Develop the proposal, Obiain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Biology HOD
commitee and Heads
1.4.3.18. Develop the sal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of VC,Registrar, Buraar, Dean, Chairperson/ CDC & Respective
.4.3.18. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other’ i establish the ew Deparmentof | oo i U Copment irpersor spectiv . . . . .
Chemestry !
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.4:3.19. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of ' Chairperson/ CDC & Respective
° Coordinator/Curriculum Development - - - - -
science education ! HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4.3.20. Develop the proposal, Obiain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of |, ¥ "¢ Chairperson/ CDC & Respective
‘ Coordinator/Curriculum Development - - - - -
Systems HOD
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.43.21. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of ' Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Physics ! HOD
Y commitee and Heads
) B i VC Registrar, Bursar, Dean, . . :
1.4.3.22. Develop the proposal, Obiain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
Greop e Coordinator/Curriculum Development - - - - -
Earth and Climate Science HOD
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.4:3.23. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of " Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
Ecological Food Production ! HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4.3.24. Develop the proposal, Obiain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
; b the Coordinator/Curriculum Development - - - - -
Environmental Chenistry HOD
commitee and Heads
) . i VC Registrar, Bursar, Dean, . . :
1.4:3.25. Develop the proposal, Obiain necessary approvals (snate, Council, UGC and any other) and then establish the new Department of | , Y"1 Chairperson/ CDC & Respective
; Coordinator/Curriculum Development - - - - -
Environmental Economies and Informatics HOD
commitee and Heads
VC Registrar, Bursar, Dean, ]
1.43.26. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then establish the new Department of ' Chairperson/ CDC & Respective
: Coordinator/Curriculum Development - - - - -
Natural Resources Science !
commitee and Heads
1.4.3.27. Develop the proposal, Obtain necessary approvals (senate, Council, UGC and any other) and then cstablish the new Department of -
Geographic Information Systems and Remote sensing VC Registrar, Bursar, Dean, Chairperson/ CDC & Respective
Coordinator/Curriculum Development - - - - -
! HOD
commitee and Heads
1.4.4.1. Develop the proposal for the new Postgraduate Institute of Projeet Management Studies VC, Deans & Heads Heads - - - - -
1442 Obtain necessary approvals from the authorities (Couneil, UGC, Ministry, NPD, Cabinct and ERD if required) fo developing the new VC. Deans & Heads Heads . _ _ _ _
Posteraduate Institute of Proiect Studies
The mumber of Posigraduate . . |44, Esablish 1.4.4.3. Establishing the new Postgraduate Institute of Project Management Studics VC, Deans & Heads Heads 1,000.00 150.00 300.00 400.00 100.00
istitutes. institutes
stitutes ues 1.4.4.4. Develop the proposal for the new Postgraduate Institute of Business Management VC, Deans & Heads Heads 300.00 45.00 90.00 120.00 30.00
1445, Obtain necessary approvals from the authoritcs (Council, UGC, Minisry, NPD, Cabinet and ERD if requircd) for devcloping the new VC. Deans & Heads Heads _ 7 7 7 .
Postgraduate Institute of Business
1.4.4.6. Establishing the new Postgraduate Institute of Business Management VC, Deans & Heads Heads 300.00 45.00 90.00 120.00 30.00
1.4.5.1. Develop the curriculum, Obtain necessary approvals (senatc, CQA, Council, QAC and the UGC) and Tmplement the curriculum for the | . YCRegistrar, Bursar, Dean, Chairperson/ CDC & Respective
A1 P - Y app! g g P Coordinator/Curriculum Development e o 200.00 30.00 60.00 80.00 20.00

PG degree program on "Executive MBA / Master of Business Administration”

commitee and Heads

1.4.5.2. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the
PG degree program on "Master of Project Management / MSc in Project Management"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective
HOD

1.4.5.3. Develop the curriculum, Obtain necessary approvals (senate, CQA. Council, QAC and the UGC) and Implement the curriculum for the
PG degree program on "MPhil / PhD in HRM"

VC,Registrar, Bursar, Dean,
Coordinator/Curriculum Development
commitee and Heads

Chairperson/ CDC & Respective

1.4.5.4. Develop the curriculum, Obtain nec

-y approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the
PG degree program on "MPhil / PhD in Project "

e DT e
Coordinator/Curriculum Development

Chairperson/ CDC & Respective
HOD

1.4.5.5. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the,
PG degree program on "MPhil / PhD in Marketing

Coordinator/Curriculum Development

Chairperson/ CDC & Respective
HOD

1.45.6. Develop the curriculum, Obtain necessary approvals (senate, CQA. Council, QAC and the UGC) and Implement the curriculum for the
PG degree program on "MPhil / PhD in Bussiness Economics”

g B e
Coordinator/Curriculum Development

Chairperson/ CDC & Respective
HOD

1.4.5.7. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the,
PG degree program on "MPhil / PhD in i

Coordinator/Curriculum Development

Chairperson/ CDC & Respective
HOD




1.4.5.8. Develop the curriculum, Obtain ng ry approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the| ¥ "oerie, DU, TEdm Chairperson/ CDC & Respective R R R R
PG degree program on "MPhil / PhD in Accounting and Finance” Coordinator/Curriculum Development HOD -
1.4.5.9. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for the INCBINITAT, ERUrSaT, Dot Chairperson/ CDC & Respective
N PP ! A Coordinator/Curriculum Development - - - - -
PG degree program on "MPhil / PhD in Sciences' . . HOD
1.4.5.10. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for _Teeneppman ar o Chairperson/ CDC & Respective 7
5.00 150.00 20000 50.00
{he PG dogree program on "MPHi/PhD in Computer Scionce” Coordinator/Curriculum Development HOD 500.00
1.45.11. Develop the curriculum, Obiain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for | .~ ‘l‘ ,Z;“"‘_"I‘“*“‘J' f“_l““‘ o | Chairperson CDC & Respective B R R R R
the PG degree program on "MPhil/PhD in Data Science” oordinator™ urriewum eyeopmen HOD
1.4.5.12. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for L ToneEmma o o Chairperson/ CDC & Respective R R R R
the PG degree program on "MPhil in Applied Statistics” Coordinator/Curriculum Development HOD -
is - QA Comail GAC c S - “oC -
1:4:5.13. Develop the currculum, Obtain necessary approvals (senate, CQA, Councl, QAC and the UGC) and Tmplement the currculum for [ FEeERINE FERTE A 1 Chainperson/ CDC & Respective 100000 150.00 300,00 400.00 10000
the PG degree program on "MSc in science' arrien um ey HOD
1.4.5.14. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for L YNCEITAn, DU, DR Chairperson/ CDC & Respective R R R R
the PG degree program on "M.Phil / Ph.D in Earth and Climate science " Coordinator/Curriculum Development HOD -
1. Develop the curriculum, Obiain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for | . & ‘l‘ ,Z;“"*_"I‘“*“‘J' j‘f]“"' o | Chairperson CDC & Respective B R R R R
the PG degree program on "M.Phil/Ph.D in Ecological Food production" oordinator urriewum Jeyeopmen HOD
1.4.5.16. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for LY NCEITAn, DU, DR Chairperson/ CDC & Respective R R R R
the PG degree program on "M.Phii/Ph.D in chemistry" Coordinator/Curriculum Development HOD -
‘The number of Postgraduate 1.4.5. Establish postgraduate Ve a N
deggee programe 0 4 deamee progame—[14:5:17. Develop the urriculum, Obiain necessary approvls (semate, CQA, Council, QAC and the UGC) and Implement he curriculum for | VOReEMan Bursat Deans - cpuirperson’ CDC & Respective . i i i i
the PG degree program on "M.Phil/ PhD in Environmental economics and Informatics" P HOD
commitee and Heads
1.4.5.18. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for INCBINIAT, ERUrSaT, Dot Chairperson/ CDC & Respective
5 p H e Coordinator/Curriculum Development - - - - -
the PG degree program on "MPhil/PhD in Natural resource science arrien um ey HOD
1.4.5.19. Develop the curnfulum, Obtain necessary appmw!.\ (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for | . dI;a‘;*/‘g:';']c;:::]‘)c‘v:;‘;;)mcm Chairperson/ CDC & Respective R R R R R
the PG degree program on "MSc in Information Technology i Dey HOD
1.4.5.20. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for BISITAT, BUrsaT, Dot Chairperson/ CDC & Respective
S o Sustoms Coordinator/Curriculum Development - - - - -
the PG degree program on "MSe in Information Systems arrien um ey HOD
1.4.5.21. Develop the curnfulum, Obtain necessary app{o»:al\ (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for | . dI;a‘;*/‘g:';']c;:::]‘)c‘v:;‘;;)mcm Chairperson/ CDC & Respective R R R R R
the PG degree program on "MSc in Financial i by HOD
. A Council. OAC . VC.Registrar, Bursar, Dean, . e K
1:4:522. Develop the currculum, Obtain necessary approvals (senate, CQA, Councl, QAC and the UGC) and Implement the currieulum for | (.- S8 W S0 |- Chairperson/ CDC & Respective 300,00 4500 20,00 120,00 3000
the PG degree program on "MPhil/PhD in Information and Communication Technology’ HOD
commitee and Heads
. . VC, a 3 s e ne "
1.4.5.23. Develop the curriculum, Obiain necessary approvals (scnate, CQA, Council, QAC and the UGC) and Implement the curriculum for | . ¥CoRegistrar, Bursar, Dean, Chairperson/ CDC & Respective
TPGD in Inf . ¢ o Coordinator/Curriculum Development - - - - -
the PG degree program on "PGDip in Information and Communication Technology and Master of Educational Technologies' HOD
commitee and Heads
1.4.5.24. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for INCBINIAT, ERUrSaT, Dot Chairperson/ CDC & Respective
> Pl Coordinator/Curriculum Development - - - - -
the PG degree program on "PGDip in Proiect . . HOD
1.4.5.25. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for _Teenepmman ar o Chairperson/ CDC & Respective R R R R
the PG degree program on "Commence Postgraduate Diploma/ MSc in IT" Coordinator/Curriculum Development HOD -
. . VC, a 3 s e ne "
1.4.5.26. Develop the curriculum, Obiain necessary approvals (scnate, CQA, Council, QAC and the UGC) and Implement the curriculum for | . ¥ C:Registrar, Bursar, Dean, Chairperson/ CDC & Respective
" - PN o Coordinator/Curriculum Development - - - - -
the PG degree program on " Postgraduate Diploma/ MSc in Sustainable Environmental Management' HOD
commitee and Heads
. oA G . VC.Registrar, Bursar, Dean,
1.45.27. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for > Chairperson/ CDC & Respective
. " Coordinator/Curriculum Development - - - - -
the PG degree program on "Posigraduate Diploma/ MSc in Environment Science’ ! HOD
commitee and Heads
. oA G . VC.Registrar, Bursar, Dean,
1.4.5.28. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for > Chairperson/ CDC & Respective
L PG demns e APosteredate Dinloney Mo n Comtor Sciomet Coordinator/Curriculum Development HOD - - - - -
¢ PG degree program on "Postgraduate Diploma/ MSc in Computer o iton and Hoads
N oA ol OAC = VC,Registrar, Bursar, Dean, . . X
1.4.5.29. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for | , 1.~ *¢&" Chairperson/ CDC & Respective
" p " e i Coordinator/Curriculum Development - - - - -
the PG degree program on "Postgraduate Diploma/ MSc in Data Science’ HOD
commitee and Heads
1.4.5.30. Develop the curriculum, Obtain necessary approvals (senate, CQA, Council, QAC and the UGC) and Implement the curriculum for VCRegistrar, Bursar, Dean, Chairperson/ CDC & Respective
e PG oo e o Pt aracunte i e Coordinator/Curriculum Development HOD - - - - -
¢ PG degree program on "Post graduate diplpm in project managemen o imton and Hoads
VC,Registrar, Bursar, Dean, , be i
14,531, Project Management accredited programmes Coordinator Curriculum Development | CPiPerson ;Z;& Respective 1.000.00 150.00 300.00 400.00 100.00
commitee and Heads
1.4.6.1. Develop the curriculum for the new distance leaming degree programs Deans and Heads Heads 400.00 60.00 120.00 160.00 4000
1.4.6.2. Obtain necessary approvals from the Senate, Council, and UGC Deans and Heads Heads - - - B .
1.4.6.3. Commence distance degree program in Entrepreneurship and Small Business Management and Software engineering Deans and Heads Heads - - - - -
Number of distance degree 0 1 1.4.6.4. Diploma in Human Resource Management Deans and Heads Heads R R R B R
rograms
pros 1.4.6.5. Bachelor of Commerce (External Degree Program) Deans and Heads Heads - - - B .
1.4.6.6. Diploma in personal financial Deans and Heads Heads - - - B .
1.4.6.7. Higher Diploma in Tourism Deans and Heads Heads - - - B .
1.4.6. Commencing new |1.4.6.8. Higher diploma in Digital Marketing Deans and Heads Heads - - - B .
distance learning programs.
1.4.6.9. Introducing English for academic and specific purposes (¢.g. English for Marketing, English for Accounting and Finance) Deans and Heads Heads - - - - -
1.4.6.10. Promoting internal students to follow higher diploma in English (Extension) programs Deans and Heads Heads B - - - -
1.4.6.11. Certificate in Project Management Deans and Heads Heads - B B , ,
I\umbcl] of Higher ?ip]oma/ 5 B 1.4.6.12. Diploma in Project Management Deans and Heads Heads - - - - -
Diploma/ Certificate
" 1.4.6.13. Bachelor of Business Management (External Degree Programs) Deans and Heads Heads 20000 30.00 60.00 80.00 20.00
1.4.6.14. IT related training programmes outsourced for goverment and non government employees Deans and Heads Heads 700.00 105.00 210.00 280.00 70.00
1.4.6.15. A/L ICT teachers training programme Deans and Heads Heads 600.00 90.00 180.00 240.00 60.00
1.4.6.16. Advanced Certificate in Monitoring and evaluation Deans and Heads Heads - B B , ,
. § Head, Department of Management and
EXRN a y b Heads - - - - -
15.1.1. Establishing an Entreprencurship Club Entreprenuership & Director CDCE cads
Number of activities/inntiatives
aimed for the development of 3 0
entreprencurial skils within the Dean/ FBS, Head, Department of
university 1.5.1. Conducting activities [1.5.1.2. Conducting Workshops and Seminars to promote Entreprencurship Management and Entreprenuership & Deans 400.00 60.00 120.00 160.00 40.00
related to Entrepreneurial Director CDCE
development Within the
Promote entreprencurial University
L5 inovation i  Manag
innovation in the 1.5.1.3. Arranging Field Visits Head, Department of Managerment and Heads 1,600.00 240.00 480.00 640.00 160.00
university. Number of graduates with the Entreprenuership & Director CDCE
degree of BBM in 0 0
entreprenuership annually Head, Departme anagement a
Y e § . , Department of Management and . . . . .
15.1.4. Hosting Entreprencurship Competitions for Students Entropreommraip & Dircetor GDCE Heads -
Number of entrepreneurs 0 w0 1.5.2. Strengthening the VC, Dean,Head, Department of
produced by the univ department of Management |1.5.2.1. Filling the Cardres Management and Entreprenuership and Heads - - - - -
and entreprenuership director CDCE
TOTAL MONTHLY BUDGET OF GOAL 1 373,820.00 56,073.00 - - 112,146.00 - - 149,528.00 37,382.00
Goal - 02: Creating an innovative research culture that delivers impactful and viable outputs
Present Level Desired Action Plan together with Budget Estimation according to the Implementation Schedule for the year 2025
Objectives Ry P"‘“'(“l'(::'l‘; Gdicieny of P:::;’::‘:::’ Strategy Action Plan Cordinating responsibilities
[EeTorasnce 2025 Reporting Responsibilities Total (Rs.'000s) Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25. Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
2.1.1.1. Purchase materials and equipment for research Centres/laboratories VC. Dean &Chairperson/ UREC Chairperson/ UREC 31,000.00 4.650.00 9,300.00 12.400.00 3,100.00
Number of research laboratories s 4 2.1.1.2. Recruit the staff for research centres VC. Dean &Chairperson/ UREC Chairperson/ UREC - - - - -
constructed for undergraduates
2.1.1. Strengthen the
2.1.1.3. Construct buldings and laboratories for research activities in the faculties VC. Dean &Chairperson/ UREC Chairperson/ UREC - - - - -
rescarch Activities in the
university.
2.1.1.4. Increase the institutional subscription for research database, tools and softwares VC. Dean &Chairperson/ UREC Chairperson/ UREC 1,000.00 150.00 300.00 400.00 100.00
Number of research laboratories
o oo 0 1 2.1.1.5. Develop by-laws and policies for research activities VC. Dean &Chairperson/ UREC Chairperson/ UREC - - - - -
structed for postgraduate.
2.1.16. Supporting for high performing computing facilit arch activii VC. Dean &Chairperson/ UREC Chairperson/ UREC - - - - -
2.1.2.1. Conducting rescarch and academic writing workshops Deans, Director/ SDC &Chairperson/ Chairperson/ UREC 410.00 61.50 123.00 164.00 41.00
Number of research publications| B 8 2.1.2.2. Inviting Experts to train the staff and students Deans, D"”“'“'G;[E)é &Chairperson/ Chairperson/ UREC 350.00 52.50 105.00 140.00 35.00
in indexed journals per year
2.1.2.3. Introduce staff awarding system for best researches/publications Deans, D"”“'“'G;[E)é &Chairperson/ Chairperson/ UREC 400.00 60.00 120.00 160.00 40.00
2.1.2.4. Promote group research projects Heads, Deans, &Chairperson/ UREC Chairperson/ UREC - - - - -
No of book chapters published o Dires % Chanma
per year by the recognized 2 5 2.1.2.5. Facilitate collaborative researches - National and International Deans, Director] D &Chairperson Chairperson/ UREC 700.00 105.00 210,00 280.00 70.00




publishers

21 2.1.2.6. Encourage the staff to use the research and publications grants VC, Deans &Chairperson/ UREC Chairperson/ UREC - - - - -
2.1.2.7. Promote co-authoring book publications Deans &Chairperson/ UREC Chairperson/ UREC 70.00 10.50 21.00 28.00 7.00
s Deans, Coordinators FRC &
P 2 ance faculty level e-rej 1 el - - - - -
oy e mcomied i 1 2 . o 2.1.2.8. Enhance faculty level e-repository Cuairperson/ UREG Chairperson/ UREC
2 otivate the staff to - -
publish research papers and |2.1.2.9. Purchase software for plagiarism screening Deans, D"“‘“'U;?:E. &Chairperson/ Chairperson/ UREC 25,000.00 3,750.00 7,500.00 10,000.00 2,500.00
books in the high index
journal. 2.1.2.10. Demanding research funds from consolidated allocation Deans & Chairperson/ UREC Chairperson/ UREC - - - - -
No of papers presented in - -
60 | } ; c B B B . .
sympostu per year 55 2.1.2.11. Encourage staff for outside rescarch grants Deans & Chairperson/ UREC Chairperson/ UREC
2.1.2.12. Reward scheme for best rescarcher in the faculy Deans & Chairperson/ UREC Chairperson/ UREC 160.00 24.00 48.00 64.00 16.00
2.1.2.13. Award for best student rescarcher Heads & Deans Heads 270.00 40.50 81.00 108.00 27.00
No of rescarch grants per year 3 5 2.1.2.14. Develop journal publication policy in the faculty Heads & Deans Heads 100.00 15.00 30.00 40.00 10.00
(National Level)
2.1.2.15. Increasing student research forums Heads & Deans Heads 220000 330.00 660.00 880.00 220.00
2.1.2.16. Prmoting problem based researches Deans & Chairperson/ UREC Chairperson/ UREC - - - - -
No of research grants per year 0 2 2.12.17. Organising working paper series Deans, Director/ SDC & Chairperson/ Chairperson/ UREC 100.00 15.00 30.00 40.00 10.00
(International Level) UREC
2.1.2.18. Introduce faculty level colloquiums Deans & Chairperson/ FRC Chairperson/ FRC 450.00 67.50 135.00 180.00 45.00
Noof journals published by the 2 2 2.2.1.1. Conduct Conferences Deans, Heads & Senior Treasurers of | 5o.uo1 1ycagurers of the student lubs 2,100.00 315.00 630.00 840.00 210.00
faculties the student clubs
No ofissues published per year 4 4 2.2.1.2. Publish Magazine/Newsletter in the faculty Deans, Heads & Senior Treasurers of | ¢ o1 Treaurers of the student clubs 230.00 34.50 69.00 92.00 23.00
by the faculties. the student clubs
. ooyt . ) Deans, Heads & Senior Treasurers of | ¢
2.2.1.3. Conduct Colloquiums and Subject Days (Ex:- Economics Day) Senior Treasurers of the student clubs 400.00 60.00 120.00 160.00 40.00
No of Conferences organised by N B the student clubs
the faculty
2.2.1. Promoting siaffto | 2.2.1.4. Regular updates of staff profile, Googlescholar, ResearchGate, and R-Repository Heads & Academic staff Heads - - - - -
Increase faculty
‘ organise confe d
2.2 |publications, conferences. b o
and academic journals publish journals at the faculty|3 5 1 5. Monitoring systems for faculty level rescarch and grants Deans & Chairperson/ FRC Chairperson/ FRC 200.00 30.00 60.00 80.00 20.00
Percentage of sponsorship Vs o, level
e 40% 50%
‘otal expenditure.
2.2.1.6. Introducing new journals Deans & Heads Heads 300.00 45.00 90.00 12000 30.00
2.2.1.7. Registering the journals in DO, SLIJOL and ABDC ranking list D““&;:’;‘;?gj&“j l{g“ & Chairperson/ UREC 30,00 450 9.00 12.00 3.00
No of subjects oriented
discussions/Colloquiums ) s
conducted by Departments ¢.g.. ..
Economics Day 2.2.1.8. Sustaining conference organization by external sponsorship and generated income Deans, “°;‘:: & onior Rreasurers O | Senior Treasurers of the student clubs 1,700.00 255.00 510.00 680.00 170.00
. VC. Deans, Heads, Director/UBL and | Director/UBL and Senior Treasurers,
.3.0.0. ‘he facult: C N y - - - - ~
23111 Promote and university levels Senior Treasurers of the student clubs of the studen clubs
Number of interdisciplinar 23.1. Encourage the staft
seiplinary 6 8 and students to engage with |2.3.1.2. Introduce a award system for best interdeciplinary rescarch VC, Deans, Dircctor/UBL Dircctor/UBL 1.000.00 150.00 300.00 400.00 100.00
scarch
2.3.1.3. Promoting interdeciplinary conference or introducing track for interdeciplinary rescarches \s':“Igﬁ"‘:a;ﬁf:o?";;‘:ﬂdgﬁ';IZE‘: Director/UBL 500.00 75.00 150.00 200.00 50.00
Promote interdisciplinary | Number of data archives 1 2 2.3.2.1. Sign MOU with other national and foreign Universities / Institutions %‘:;z‘“:ﬁ:z;:m S?;,A,,T Director/UBL & Director/ CFIA 100.00 15.00 30.00 40.00 10.00
s and inter-universi *
research programs
addressing SDGs Number of collaborative 2.3.2. Introduce 2.3.2.2. Motivate the students and staff to engage with the industry collaborative researches and conferences. Conduct research degree
322, students and s zage with the industry collaborative researches and conferences. Conduct research degree ) . .
. N 8 10 collaborative rescarch | oortimg Deans & Heads Heads 700.00 105.00 210.00 280.00 70.00
programs with national and
foreign universiti
institutes
Number of collaborative 2 3 2.3.2.3. Strenthening collaboration with the support of LEARN VC, Deans & Heads Heads - - - - -
research (International)
2.4.1.1. Encourage collaboration in a national or international rescarch forums VG, Deans, Heads, Director/UBLand | 1,4 pirector/UBL & URC 1,000.00 15000 300.00 400.00 100.00
2.4.1.2. Submit research proposals applications to national funds achicving towards SDGs Deans, Heads, D"“"";'?_JB" and Heads, Director/UBL & URC 8,000.00 1,200.00 2,400.00 3,200.00 800.00
Number of awareness - 'D' STy T—Y
programme conducted based on 4 7 2.4.1.3. Creating networks with internationally recognized research bodies . irector b Heads, Director/UBL & URC 300.00 45.00 90.00 120.00 30.00
h findings. L
rescarch findings ) - Deans, Heads, Director/UBL and
2.4.1.4. Disseminate the rescarch findings with regional policymakers e o | Heads, DirectorUBL & URC 100.00 15.00 30.00 40.00 10.00
2.4.1.5. Make research publications to local newspapers cons, Heads DirectorUBLand | teads, DirectonUBL & URC 100.00 15.00 30.00 40.00 10.00
2.4.1.6. Commercialize the rescarch findings of the students and staff - D°:"s . “?'d:f;;fffzgjzv';:";‘; o Heads, Director/UBL & URC 2,500.00 375.00 750.00 1,000.00 250.00
2.4.1.7. Awareness programs about types of journals (,D"“;?‘f”/ S"D”f 2,'?"“;““’_"/[;'3" @ | Heads, Dircetor/SDC, UBL & URC 190.00 2850 57.00 76.00 19.00
Number of public consultation ordinator/URC and Academi >':i'”
programmes attended and the 24.1. Motivate the staffand |5 4 1 g Conducting Rescarch methods and journal writing traininy Director/ SDC, Director/UBL arx Heads, Director/SDC, UBL & URC 350,00 52.50 105.00 140.00 35.00
4 6 2 g raining §
Disseminate research students to engage with - itor/URC and Academic staff
24| findings to regional, research publications |3 4.1.9. Conduct workshops for journal article writing disciplined wise Director/ SDC, Director/UBL and | o4 pyieciorsDC, UBL & URC 200.00 30.00 60.00 30.00 20.00
national and international focusing on regional and Coordinator/URC and Academic saff
stakeholders national ng
2.4.1.10. Providing financial and other support to staff to publish books and monographs VC & Deans Deans 500.00 75.00 150.00 200.00 50.00
2.4.1.11. Encouraging the staff and students to write articles in national and international journals Deans & Heads Heads 300.00 45.00 90.00 12000 30.00
2.4.1.12. Organizing national and international conferences Deans & Heads Heads 1,000.00 150.00 300.00 400.00 10000
2.4.1.13. Promote value-added research projects Deans, “°,ads' Director/UBL and | 1y /UBL and Coordinator/URC - - - - -
No of research publications 5 8 Coordinator/URC and Academic staff
sur:urlmgd msl]uml and national 2.4.1.14. Promote interdisciplinary researches . D i H“" R (,D"“I““" UIB" “":m Director/UBL and Coordinator/URC - - - - -
levelopment cordinator/URC and Acadenic st
2.4.1.15. Introduce an award system for best development oriented research ve, D"A““"' ‘f";ﬁ“d Director/UBL and Coordinator/URC 200.00 30.00 60.00 80.00 20.00
2.4.1.16. Promoting development oriented rescarch conference or introducing track for development oriented rescarches VG, Deans, Heads, Director/UBL and | i1 B1 and Coordinator/URC . - - - -
Coordinator/URC
TOTAL MONTHLY BUDGET OF GOAL 2 84.210.00 - - 12,631.50 - - 25,263.00 - - 33,684.00 - - 8.421.00
Goal - 03: Embracing good governance to optimize human and physical resources through smart systems focusing environmental sustainability
Desired ‘Action Plan together with Budget Estimation according to the Implementation Schedule for the year 2025
Present Level
Objectives pCGYEeriommanceludicatony of Peroguanc Strategy Action Plan Cordinating responsibilities
(KPIs) [Perre aanee t-rg‘e)t;slnr Reporting Responsibilities Total (Rs.'000s) Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
Number of audit queries which 3 2 3.1.1.1. Develop appropriate plan for creating MIS throughout the university VC, Deans Heads & Director / IT Director / IT centre 6,000.00 900.00 1,800.00 2,400.00 600.00
are unable to justify. centre
3.1.1.2. Purchase ICT equipment for MIS F'“““C'S‘:z"ii'f'l_[; i’z’r‘;‘:”“‘ & Director / IT centre $.800.00 1,320.00 2,640.00 3,520.00 880.00
Survey result of the staff’
satisaction (Percentage) of the NA 0%
services provided by the
university. 3.1.1.3. Provide training for all the staff members to implement MIS Deans Heads & Director / IT centre Director / IT centre 550.00 82.50 165.00 220,00 55.00
3.1.1.4. Develop all th through MIS (P Deans.Heads & Director / IT centre Director / IT centre 2,100.00 315.00 630.00 840.00 210.00
Ensure good governance | ) 3.1.1. Strengthen and
practices including Number of degree programme " maintain effective and
3.1 [sutainability aspects across | completed ontime.(Effective 12 efficient management systens|
all the levels of the Date completion) and uplifting environmental |3.1.1.5. Develop MIS for administrative and academic activities Deans,Heads & Director / IT centre Director / IT centre 3,600.00 540.00 1,080.00 1,440.00 360.00
university sustainablity performances
3.1.1.6. Maintain the Inventory Management System VC, Deans,Heads & Bursar Dircctor / IT centre 1.000.00 150.00 300.00 400.00 10000
Survey result of the students
tion (Percentage) of the NA 0%
services provided by the
university. 3.1.1.7. Encourage the paperless communication at the university as uplifiment of environmental sutainability VC, Deans,Heads, Director / IT centre Dircctor / IT centre 3,600.00 540.00 1.080.00 1.440.00 360.00




% of implementing MIS in the

- 35% 4% 3.1.1.8. Introduce MIS based teaching to students VC, Deans,Heads, Director / IT centre Director / IT centre 4,000.00 600.00 120000 1.600.00 400.00
3.1.1.9. Purchase of Identity Card printing machine SAR/ Exams SAR/ Exams 500.00 75.00 150.00 200.00 50.00
3.1.1.10. Purchase of Certificate printing machine (General Convocation and External programmes) SAR/ Exams SAR/ Exams 200.00 30.00 60.00 80.00 20.00
3.1.1.11. Purchase of certificate Embossing machine SAR/ Exams SAR/ Exams 50.00 7.50 15.00 20,00 5.00
3.1.1.12. Developing a software to the examination branch SAR/ Exams SAR/ Exams 100.00 15.00 30.00 40.00 10.00
3.1.1.13. Steel movable file racks to storing personal files, answer seripts SAR/ Exams SAR/ Exams 200.00 30.00 60.00 80.00 2000
3.1.1.14. Creation of system analyst cadre — cxam branch SAR/ Exams SAR/ Exams - - - - -
9% of administrative StafT with
postgraduatel professional 45% 50% 3.2.1.1. Persuade the stafT members to follow the appropriate postgraduate/professional programs Deans, Heads & Director/ SDC Heads 700.00 105.00 210.00 280.00 70.00
qualifications
Number of workshops organized ;
1 15 " S S
Enhance acadenic, o safl developement 321 Enbance the | 3+21:2- Extablish an outbound training uni Director/ SDC Director/ SDC 1,100.00 165.00 330.00 440.00 110.00
administrative and non- competencies of
32 o
academic staff and non-
competencics academic staff
% °£§;’;’:‘:2:‘;Z:£: Job 60% 70% 3.2.1.3. Organisc the workshop and training through the Staff development centre Deans, Heads & Dircctor/ SDC Director/ SDC 400.00 60.00 120.00 160.00 40.00
% of st attended trainings and| ~ 80% 90% 3.2.1.4. Take the initiatives to complete all the activities without delays Deans, Heads & Direetor/ SDC Director/ SDC - - - -
workshops.
3.2.1.5. Provide adequate space for cach office VC, Engincer & DR/Capital Works DR/Capital Works 10.000.00 1.500.00 3.000.00 4,000.00 1,000.00
3.2.1.6. Provide adequate computers, printers and other equipment to all the staff members Deans & Heads Heads 6,000.00 900.00 1.800.00 2:400.00 600.00
3.2.1.7. Create a Faculty charter to explain the procedures and the timeftame needed to fullfil cach of the activity Deans & Heads Heads - - - - -
3.2.1.8. Provide regular training for the staff regarding the implementation of the charter Deans, Heads & Direetor/ SDC Director/ SDC 50.00 750 15.00 20.00 5.00
3.2.1.9. Establishing a perfromance based award scheme Deans, Heads & Dircctor/ SDC Director/ SDC - - - -
Faculty of
Y Dean/ FBS, Heads & DR/
sinoss Studics 36 3 . ) B . B .
Business Studies e Dean/ FBS
Faculty of
Applied Science| 35 3.3.1.1. Identify the staff needs Dean/ FAS, Heads & DR/ Dean/ FAS . . . . .
o Establishment
Faculty of
No of academic positions technology 15 Dean/ FTS, Heads & DR/ Dean/ FTS B - - - -
P Establishment
New Faculties 15 VC, Registrar & Deans Deans - - - - -
Sf‘i’;‘a:::i‘?“‘ 1 VC, Registrar & Deans Deans - - - - -
3.3.1.2. Get approvals
Approved cadre VS Required VC, Registrar, DR Establishments & DR Esablishments . . .
cadr cans stablishments - .
3.3.1. Recruit adequate
academic, ive and
non-academic staff members
Filled Cadre VS Approved s s VC, Registrar, DR Establishments & DR/ Establishment ) . . .
Cadre ratio. : Deans siablishments -
Nusber "“‘“f:‘:r’r'““ sipportive 10 15 VG, Registrar, DRQE”“M““'“"“"‘ & DR/ Establishments 2,000.00 30000 600.00 800.00 20000
sta cans
University 12 Is 3.3.1.3. Filling the vacancies VC, Registrar, DR/ Establishments & DR/ Establishments - . . . .
Deans sablishment
FBS 01 N VC, Registrar, DR Establishments & DR Esablisments 7 7 7 7
Deans
AS 01 5 VC. Registrar, DR Establishments & DR Extabiisments . _ _ _ _
‘The number of: e Rem g;/“"ES PP —
positions FTS 01 2 - Registrar, Dm;“ ishments DR/ Establishments - - - - -
New Faculties 1 e VC, Registrar, DR/ Establishments & DR/ Establishments - - - . j
3.3.1.4. Appoint visiting and temporary stafl Deans
A Number of VC, Registrar, DR/ Establishments &
non acadermic 84 »Regisrar, DY Puablishments DR/ Establishments - - - - -
positions 72 cans
VC, Registrar, Bursar, Engineer, . ) 6.000.00 12.000.00
321 stels clities s . 000, 16,000.00 4,000.00
3.3.2.1. Expanding existing hostels with all the facilities DR Weltne & DR Conital W | PR/Welfare & DR/Capital Works 40,000.00
3.3.2.2. Constructing additional hosels for males and females VC ., Registrar, Bursar, Engineer, | -y weipure & DR/Capital Works . - - - -
9% of students receiving hostel o5 5% DR/Welfare & DR/Capital Works
facilities
- . iy Director/ Sports, DR/Welfare & . ) . . .
3.3.2.3. Enhance the students' sports faclitics ORICapitl Wods Director/ Sports -
I ) VC,, Registrar, Bursar, Engineer, . ) . , , , ,
3.3.2.4. Construct open stadium for students. DR Weltne & DR Conital Wors | PR/Welfare & DR/Capital Works -
- VC., Registrar, Bursar, Engineer, . ;
3.25. / . ! X 22,800.00 45,600.00 60.800.00 15,200.00
3.3.2.5. Expansion/ establishment of the Faculty Canteens with accommodate 200 students. DR Weline & DR ot Wopks |  DR/Welfare & DR(Capital Works 152.000.00
9% of facilities given to the 3.3.2.6. Construct students complexes Ve, Rff’s‘“" pursar, Bhginect, | DR/Welfare & DR/Capital Works 5.000.00 750.00 1,500.00 2,000.00 500.00
student to perform sports 0% 75% \[/m ‘Welfare & DR/Capital Works
activities. 3.3.2.7. Completion of the construction work of Advanced Computer Laboratory Faculty of Technological Studies €, Registrar, Bursar, Engincer & DR/Capital Works $3,000.00 12,450.00 24,900.00 33.200.00 8,300.00

DR/Capital Works




Optimize resource

effective

3.3.2. Develop the

3.3.2.8. Upgrading server control room to well equiped (NoC)

VC, Registrar &Bursar

Bursar

3.3.2.9. Construction of a three storied builiding for establish the new departments at the Faculty of Technological Studies

VC, Registrar, Bursar, Engineer &

Engincer & DR/Capital Works

operations.

! DR/Capital Works
faciliti o o ; - A VC, Registrar, Bursar, Engincer & P 7 7 7 7
3.3.2.10. Construct Cafeteria for Faculty of Technological Studies DR Capttal Works Engincer & DR/Capital Works -
3.3.2.11. Construct staff quarters VC, Registrar, Bursar, Engincr & Engineer & DR/Capital Works 6.000.00 900.00 1.800.00 2.400.00 600.00
321 Construet salf quarters DR/Capital Works e P * .
9% of facilities given to the ) o - VC, Registrar, Bursar, Engineer, | Engincer, DR/Welfare & DR/Capital 7 , , B
adents 0 pesform exrn . e 3.3.2.12. Designing and Budgeting for constructin of auditorium DRWelbare & DR Capital Works Works -
curricular activities other than VC, Registrar, Bursar, Engineer. Engineer, DR/Welfare & DR/Capital
3.2.13. Construct ana : , Bursar, 3 2 7.500.00 15.000.00 20,000.00 5,000.00
sport, 3.3.2.13. Construct an auditorium DRWellare & DR Capital Works Works 50,000.00
- ) VC, Registrar, Bursar, Engineer & | Engincer, DR/Welfare & DR/Capital 75000 1.500.00 200000 50000
3.3.2.14. Construct sewerage treatment plant DR Capttal Works Works 5,000.00 500, .
3.3.2.15. Purchasing and fixing equipment (Air Conditioner, Filetrays, Chairs, Tables, Cupboards, bookshelf & Sofa) Deans, Heads & Bursar Heads 18.000.00 2,700.00 5.400.00 7.200.00 1.800.00
% of building facilities out of 3.3.2.16. Construct administrative building for the Faculty of Applied Science ve, R“g:;gﬂ':“;'l*“{;j‘:‘f“‘m & Engineer & DR/Capital Works 900,000.00 135,000.00 270,000.00 360,000.00 90,000.00
the requirements (General and 40% 45% r or, Engi
Faculty adminisration.) 3.3.2.17. Construct new building for the Faculty of Business Studies ve, R“g;;gﬂ':“;'l"“{;j‘:‘f“‘m & Engincer & DR/Capital Works 36,000.00 5,400.00 10,800.00 14,400.00 3,600.00
. S ) ;
3.3.2.18. Construct building for DELT €. Registrar, Bursar, Engincer & Engincer & DR/Capital Works 4,000.00 600.00 1.200.00 1,600.00 400.00
DR/Capital Works
. . ) ’ VC., Registrar, Bursar, Engineer & ) L
3.3.2.19. Construct building for Examination Halls for faculties ! " Engineer & DR/Capital Works 200.000.00 30,000.00 60.000.00 80.000.00 20,000.00
DR/Capital Works
. § S S VC., Registrar, Bursar, Engineer & ) .
3.3.2.20. Construct Vehicle Parks for faculties (Separate for Students and Staff) R Capial Yorke Engineer & DR/Capital Works 10.000.00 1.500.00 3.000.00 4,000.00 1,000.00
- VC., Registrar, Bursar, Engineer & - L 75000 1.500.00 200000 50000
3.3.2.21. Faculty SCR SR Capial Yorke Engineer & DR/Capital Works 5.000.00 k 24 .
) VC, Registrar, Bursar, Engineer & - L 300000 600000 500000 200000
3.3.2.22. Installing solar panels for the faculty. R Capial Yorke Engineer & DR/Capital Works 20,000.00 X . X 000
e ) e VC., Registrar, Bursar, Engineer & - L 75000 1.500.00 200000 50000
3.3.2.23. Building for extension programm -ICIC SR Capial Yorke Engineer & DR/Capital Works 5.000.00 k 24 .
3.3.2.24. Construct incubator Cell Dean, Bursar, E;’?::;:' &DRICapital | incer & DR/Capital Works 50,000.00 7,500.00 15,000.00 20,000.00 5,000.00
3.3.2.25. Construct a restroom at the Soosairatnam Block. V. Registrar, Bursar, Engincer & Engineer & DR/Capital Works $,000.00 1.200.00 2,400.00 3,200.00 800.00
DR/Capital Works
3.3.2.26. Construct internal road network V. Registrar, Bursar, Engincer & Engineer & DR/Capital Works 23,000.00 3,450.00 6,900.00 9,200.00 2,300.00
DR/Capital Works
vC . .
3.3.2.27. Construct guest house €. Registrar, Bursar, Engincer & Engincer & DR/Capital Works 6,000.00 900.00 1.800.00 2,400.00 600.00
DR/Capital Works
. . ) N VC, Registrar, Bursar, Engineer & ) L
.3.2.28. g Wi - - - - -
3.3.2.28. Construct building for physical education unit R Capial Yorke Engineer & DR/Capital Works
allocation for cfficient and 3.3.2.29 Construct building for the Department of Computer Science and IT €, Dom, Hoad, Rogistrr, Bursar, Engineer & DR/Capital Works 1,200,000.00 180.000.00 360,000.00 480,000.00 120,000.00
f Engineer & DR/Capital Works
o ) S ) ;
3.3.2.30. Completion of the physical science building ., Registrar, Bursar, Engineer & Engineer & DR/Capital Works 334,000.00 50,100.00 100.200.00 133,600.00 33.400.00
DR/Capital Works
. ) § VC., Registrar, Bursar, Engineer & ) L
2 o W . - . . .
3.3.2.31. Construct Maintenance Unit Building with work shop and Store SR Capial Yorke Engineer & DR/Capital Works
. N VC., Registrar, Bursar, Engineer & ) L
232 o W - - - - -
3.3.2.32. Construct Landscape Division with Store SR Capial Yorke Engineer & DR/Capital Works
VC, Registrar, Deans, Bursar,
! ) - 3.3.3.1. Designing and Budgeting for constructing of lecture theatres Engincer, DR/Welfare Engineer & DR/Capital Works - - - - -
Number of new lecture theatres N ) Deans s DR/ Capital works
established
3.3.3.2. Getting necessary approvals VC. Registrar & Deans Deans - - - - -
3.3.3.3. Purchasing multimedia projector, srcen & public addressing system and installing them Deans & Heads Heads 4,000.00 600.00 1.200.00 1.600.00 400.00
Number of Laboratories 8 8 333 th
educational ergonomic
environment, 3.3.3.4. Purchasing laptops for lecture halls Deans & Heads Heads 2,000.00 300.00 600.00 800.00 200.00
3.33.5. Fix digital notice boards Deans & Heads Heads 2.400.00 360.00 720.00 960.00 240.00
% of the modern equipment in - 0% 3.3.3.6. Modernize the lecture halls and computer labs with sound system, computers, smart panels, tables, chairs, projectors, white board, Deans & Heads Heads 1400000 210000 420000 560000 140000
existing laboratories. digital tv and others.
VC, Registrar, Bursar, Enginecr, ,
3.3.3.7. Constructing lecture theatres DR/Welfare 40,000.00 6,000.00 12.000.00 16.000.00 4,000.00
Deans and DR/Capital works
Deans and DR/Canital works
) ) ) Bursar, Engineer, DR/Welfare DR/Welfare
1338, of-the- . § 3,150.00 6,300.00 8.400.00 2,100.00
3.3.3.8. Purchasing and fixing productive state-of-the-art equipment Deans and DR/Capital works Deans and DR/Capital warks 21,000.00
Deans, Bursar, Engincer, DR/Welfare DR/Welfare
.3.3.9. Enhance the la acilities 9.900.00 19.800.00 26.400.00 6,600.00
3.3.3.9. Enhance the laboratory facilities Denes ncl DR Capial wonks et and DR/Capial werks 66,000.00
il de Deans, Bursar, Engincer, DR/Welfare DR/Welfare j i j j
3.3.3.10. Establish well designed user friendly rescarch labs Deans and DA Capital works Deans and DR/Capital warks -
3.3.3.11. Supporting networking, internet, computing facilitics for rescarch labs System Engincer & System Analyst | System Engineer & System Analyst 10,000.00 1.500.00 3.000.00 4,000.00 1,000.00
VC. Dean, Registrar, Bursar &
Engineer DR/Capital works 21.500.00 3.225.00 6.450.00 8.600.00 2,150.00
3.3.3.12. Washroom facility for smart Lecture Hall Deans and DR/Caital works
» e VC. Bursar, DR/Capital works & AR/ , ) : : : .
3.3.4.1. Improve the existing transport faciltics anination AR/ Administration -
3.3.4.2. Purchase Power Generators with adequate capacity VC. Bursar. DR Capital works & AR/ AR/ Administration - - - - -
% of adequacy in transport and 3.3.4.3. Heavy duty Wet and Dry Vacuumed Cleaner VC, Bursar.DR/Capital works & AR/ AR/ Administration 300.00 45.00 90.00 120.00 30.00
Y 50% 55% Administration
general equipment
3344, Portable Pressure Wash - 01 VC. Bursar, DR Capital works & AR AR/ Administration . - - - -
3.3.4.5. Bus for students (54 seats- 03 , 25 Seats - 01) VC. Bursar, DR Capital works & AR AR/ Administration 270,000.00 40,500.00 81,000.00 10800000 27,000.00
3.3.4.6. Van (16 scats) - 04 VC, Bursar DR/Capital works & AR/ AR/ Administration - - - - -
3.3.4. Strengthening the [ ————
transportationand  |3.3.4.7. Pickup - 02 > Bursan rtapita, works AR/ Administration - - - - -
o Administration
facilitics.
3.3.4.8. Tractor - 01 VC. Bursar, DR Capital works & AR AR/ Administration - - - - -
3.3.4.9. Four wheels Grass Cutter - 01 VG, Bursar.DR/Capital works & AR/ AR/ Administration - - - - -
Administration
% of ad transport and o o0 , Bursar, DR/C: s
of adequacy in transport a 0% So% 3410 Car 02 VC, Bursar, DR Capital works & AR/ AR Administration . . - - -
equipment. Administration
3.3.4.11. 4WD Double cab Pick-up - 01 VC, Bursar, DR Capital works & AR/ AR/ Administration 20,000.00 3,000.00 6,000.00 8,000.00 2,000.00
Administration
3.3.4.12. Hi-roof 14 seater Van - 01 VC. Bursar, DR Capital works & AR AR/ Administration - - - - -
33413, Tractor with railer - 01 VC. Bursar, DR Capital works & AR AR/ Administration 600000 900.00 1.800.00 240000 600.00
Administration
3.3.4.14. Purchase of other equipments VC, Bursar.DR/Capital works & Deans| DR/Capital works 1.000.00 150.00 300.00 400.00 100.00
3.3.4.15. Pulling cart - 01 and Wheel barrows - 08 VC, Bursar.DR/Capital works & Deans| DR/Capital works 250.00 37.50 75.00 100.00 25.00
3.3.4.16. Hedge trimmer - 01 VC, Bursar.DR/Capital works & Deans| DR/Capital works 50.00 7.50 15.00 20.00 5.00
3.3.4.17. Earth Auger - 01 VC, Bursar.DR/Capital works & Deans| DR/Capital works 50.00 7.50 15.00 20.00 5.00
3.3.4.18. Hydraulic Trolley - 01 & Manual Trolley - 01 VC, Bursar.DR/Capital works & Deans| DR/Capital works 250.00 37.50 75.00 100.00 25.00
3.3.4.19. Lawn Mower - 01 VC, Bursar.DR/Capital works & Deans| DR/Capital works 350.00 52.50 105.00 140.00 35.00
3.3.4.20. Landscape and Gardening Tools and Equipments VC, Bursar.DR/Capital works & Deans| DR/Capital works 700.00 105.00 210.00 280.00 70.00

3.3.5.1. Designing the master plan adopting greening environment

Deans, Engineer, Curator, DR/ Capital
works & Students clubs

Curator

3.3.5.2. Practice greening environmental policy in all development activities

Deans, DR/ Capital works & Students

elubs

Deans




3.3.5.3. Training the all staff about the greening environment Enginer, € "‘;:fgr’k‘z‘ DR/ Capital DR/ Capital works 200.00 30.00 60.00 30.00 20,00
3.3.5. Promote Greening
9% of university premiscs environment onthe | 3-3-5:4. Landscaping Curator Curator 24,500.00 3.675.00 7.350.00 9.800.00 2450.00
dopted the greeni 65% 75% ty premi - - S s
adoplec fie srecning (versity PTEISeS  13.3.5.5. Introduce students projects to enhance greening environment Deans & Senior Treasurers of Students Deans - - - - -
environment Improve the basic __clubs
infrastructure. 3.3.5.6. Establish sustainable and renewable energy : Solar Pancls in all buildings DR/ Capital works , Bursar & DR/ Capital works 17.500.00 2,625.00 5.250.00 7,000.00 1,750.00
3.3.5.7. Conduct workshop about Recyele system among the students Deans Deans - - - - -
3.3.5.8. Increase student greening projects Deans & Senior Treasurers of Sudents Deans - - - - -
. Establish Eco-Fiendly Halls Deans & DR/ Capital Works Deans & DR/ Capital Works 12.000.00 1.800.00 3.600.00 4,800.00 1.200.00
3.3.6.1. Constricting overhead bridges between buildings to provide access from one bulding to other Deans & DR/ Capital Works Deans & DR/ Capital Works - - - - -
9% of building accessibility to o . Improve ‘3°fbﬂsi°5| 3.3.6.2. Constructing a lft at a central location (and utilize the overhead brides to access all buildings) Deans & DR/ Capital Works Deans & DR/ Capital Works - - - - -
2 % % for differently
disabled students. abled persons 3.3.6.3. Constructing buildings and washrooms with ramp facilities Deans & DR/ Capital Works Deans & DR/ Capital Works 4,000.00 600.00 1.200.00 1.600.00 400.00
3.3.6.4. Wheelchair accesible path and parking Deans & DR/ Capital Works Deans & DR/ Capital Works 2,000.00 300.00 600.00 800.00 200.00
3.4.1.1. Strenthening the committee for grievance handling V€ appointed commitiee & Director/ Director/ CGEE - - - - -
Number of grievances reported N o
at the university e ) ) )
3.4.1.2. Prepare the policies and bylaws VC appointed committee VC appointed committee - - - - -
3.4.1. Developing proper
Manage employee ¢
grievance handling and
34 |erievances o achicve the iber of US conflict resolution system in - appointed i
insitution’s vision. N °'rc°’ml£iﬂ cases 0 0 the University 3.4.1.3. Monitor the employees' grievances VC appointe s & Director Director/ CGEE - - - - -
Number of court cases reported. 2 0 3.4.1.4. Implement the grievance handling system VC & Director/ CGEE Director/ CGEE - - - - -
3.4.1.5. Preparation of Examination by-law, Exam offence by-law SAR/ Exams SAR/ Exams 50.00 7.50 15.00 20.00 500
TOTAL MONTHLY BUDGET OF GOAL 3 3,751,050.00 562,657.50 - - 1,125315.00 - - 1,500,420.00 375,105.00
Goal - 04: Engaging proactively in outreach to enhance regional and national develo)
Present Level [ | Desired Action Plan together with Budget Estimati ding to the Implementation Schedule for th 2025
ction Plan together with Budget Estimation according to the Implementation lule for the year
Objectives RSy EeHurmanceindioieny of Peroguanc Strategy Action Plan Cordinating responsibilities
(KPEs) targets for
Performance =2
Reporting Responsibilities Total (Rs.'000s) Jan-25 Feb-25 Mar-25 Apr25 May-25 Jun-25 Jul2s Aug-25 Sep-25 Oct-25 Nov-25 Dec-25
L1, Provide 4.1.1.1. Provide financial and other supports to staff and students to publish their works Deans, Heads & Director/ UBL Director/ UBL - - - - -
for the staff and students t
No of innovations/ Inventions 1 2 moretalise thois roseanch | 4112 Organize workshop by UBL Deans, Heads & Director/ UBL Director/ UBL 20000 30.00 60.00 80.00 20.00
findings. — - - -
4.1.1.3. Encorage the staff and students to engage with innovative and creative activity Deans, Heads & Director/ UBL Director/ UBL - - - -
4.1.2.1. Encourage staff and students to become members of professional bodies Heads & Academic staff Heads - - B B B
No of consultancy services/year 4 5
4.1.2.2. Promote the staff members to undertake the consultancy services through UBL Heads & Director/ UBL Heads - - B B B
4.1.2.3. Purchase of equipment for industry based teaching Heads, Ag“ﬁ“"‘:j‘:‘;mﬂgg‘"/ UBL Heads 3.000.00 450.00 900.00 1.200.00 300.00
4.1.2.4. Conduct community out reached activitics by students and staff Director/ UBL & Coordinator/ ICIC | Dircctor/ UBL & Coordinator/ ICIC 400.00 60.00 120.00 160.00 40.00
Number of industry based - oo ira
‘caching and e s s 4.1.2.5. Provide assistance to local industries to find better / alternative solutions for indusirics’ National/ Regiona problems Deans, Director/ UBL & Coordinator/ | i o/ UBL & Coordinator/ ICIC 600.00 90.00 180.00 240.00 60.00
Iaboratory. ve ;
4.1.2.6. Sign MOUs with industries by UBL C, Deans, Dircctor/ UBL & Dircctor/ UBL & Coordinator/ ICIC 500.00 75.00 150.00 200.00 50.00
Coordinator/ ICIC
4.1.2.7. Lauch entreprenuer support programmes by UBL Deans, Director/ UBL & Coordinator/ | i/ UBL & Coordinator/ ICIC 200.00 30.00 60.00 80.00 20.00
4.1.2.8. Conduct the worshopp on idea generation, propotyping and IPR by UBL Deans, Director/ UBL & Coordinator! | 11/ UBL & Coordinator ICIC 400.00 60.00 120.00 160.00 40.00
4.1.2.9. Conducting networking events with indusry leaders by UBL Deans, Director/ UBL & Coordinator/ | i1/ UBL & Coordinator/ ICIC 300.00 45.00 90.00 120.00 30.00
Contribute to industries
41| and national development 4.1.2.10. Facilitate internship for students Deans, Director! UBL & Coordinator! | 1. ooy UBL & Coordinator/ 1CIC - - - - -
programs. )
Number of staff members Undertake consultan - — —
represented in the ministry level 1 2 services to support the | 4.1.2.11. Establish business clinic center and expand the business consultancy services by UBL Deans, Director/ UBL & Coordinator | 1o\ o1/ UBL & Coordinator/ ICIC 500.00 75.00 150.00 200.00 50.00
advisory board. community and >
organizations. 4.1.2.12. Assist t0 the startup industries by UBL Deans, Director/ UBL & Coordinator! | o1/ UBL & Coordinator/ 1CIC 200.00 30.00 60.00 80.00 20.00
4.1.2.13. TOT operational training programmes by UBL Deans, Director/ UBL & Coordinator | 1o\ o1/ UBL & Coordinator/ ICIC 200.00 30.00 60.00 80.00 20.00
::Ilz f,u, Establish technology transfer offce (TTO) for rescarch and commercialization and introduce digtal transformation programmes by | Deans, Dircctor/ UBL & Coordinator! | [ oo oo e 20000 3000 000 5000 2000
4.1.2.15. Initiate research and development projects by UBL Deans, Director/ UBL & Coordinator/ | i1/ UBL & Coordinator/ ICIC 300.00 45.00 90.00 120.00 30.00
4.1.2.16. Conduct mentorship session with experts and alumni Deans, Director/ UBL & Coordinator/ | 1y oy pr. & Coordinator/ ICIC - - - - -
4.1.2.17. Maintain the database on the entreprenuers produced by the UBL Deans, Director/ I‘E‘-Fc"_ & Coordinator/ |\ 1 tor/ UBL & Coordinator/ ICIC 20.00 3.00 6.00 8.00 2.00
Number ;’2’“’“’”5 with 50 55 4.1.2.18. Build innovation focused national and international collaborations by UBL Deans, Director/ UBL & Coordinator | py;oo1 1/ UBL & Coordinator ICIC 100.00 15.00 30.00 40.00 10.00
industrics.
4.1.2.19. Provide successful university and industry award Deans, Director/ UBL & Coordinator/ | i1/ UBL & Coordinator/ ICIC 100.00 15.00 30.00 40.00 10.00
4.1.2.20. Conduct need and impact assesment by UBL Deans, Director/ UBL & Coordinator | 1o\ o/ UBL & Coordinator/ ICIC 10.00 1.50 3.00 400 1.00
4.1.2.21. Host industrial forum and publish the book newsletter and rescarches by UBL Deans, Director/ UBL & Coordinator/ | pyeoo1/ UBL & Coordinator/ ICIC 200.00 30.00 60.00 80.00 20.00
4.2.1.1. Conduct short courses o the communities/ industrics Director/ UBL & Coordinator/ ICIC | Director/ UBL & Coordinator/ ICIC - - - - -
Number of training programs
conducted per year for private 15 20
and public sector organizations. 421 Developthe {5 5 onduet the workshops! training programs Director/ UBL & Coordinator/ ICIC | Director/ UBL & Coordinator/ ICIC 200.00 30.00 60.00 80.00 20.00
employees” skills in private
and public sector
4.2.1.3. Provide consultancy s to the private and public sector organizations Deans, Director/ UBL & Coordinator/ | o/ UBL & Coordinator/ ICIC - - - - -
Number of staff members
represented in the proffesional 4 s
organizations advisory board. e Hers o] comcting foimed oo VC, Deans, Director/ UBL & » . ) . . .
4.2.1.4. Signing MOAs with stakeholders and conducting joined programs A Director/ UBL & Coordinator/ ICIC




4.2.2.1. Establish job bank Director/Career Guidance Director/Career Guidance - - - - -
activities conducted . " 4.2.2.2. Connect with the national and international employers VC & Director/Carcer Guidance Director/Career Guidance - - - - -
dance unit — - - -
r guidance unt 4.2.2.3. Get employers feedback Diroctor/Carcer Guidanos, Dircctor Director/Career Guidance - - - - -
4.2.2. Increase the seminars’ & Coordinator/ ICIC
kst ducted by 14.2.2.4. Organi fair Director/Carcer Guidance Director/Carcer Guidance - - - - -
students’clubs and carcer
guidance unit to strengthen |4.2.2.5. Conduct Career guidance workshops for school and university students Director/Career Guidance Director/Career Guidance - - - - -
! the career guidance unit - - T
Enhance the knowledge | Number of activities conducted 4.2.2.6. Link external job banks in the university website Sysyem Engincer & Dircctor/Carcer Director/Career Guidance - - - - -
42 | and skills of private and for empowering school 5 8 e ___
public sector employees. education. 4.2.2.7. Organise competitions for school students DirectorCarcer (’:’mi:"f “D['('“w' Director/Carcer Guidance - - - - -
4.2.2.8. Conduct seminars and workshops for school students Directon Carect Guidance, (risetor Director/Carcer Guidance . - - - -
Graduall 4.2.3.1. Boost social media and website promotions Director/ CDCE Director/ CDCE - - - -
y
Number of applications received| increasing |  Incrase the
for the existing courses except few | application
courses 4.2.3.2. Organizing awareness programs Director/ CDCE Director/ CDCE 2,000.00 300.00 600.00 800.00 200.00
Two new 4.2.3.3. Develop curricula and obtain approvals VC & Director/ CDCE Director/ CDCE 200.00 30.00 60.00 80.00 20.00
courses were
commenced this
Number ofnew courses year (One | Start minimum
commenced Advanced fivenew | 423, Strengthen the Centre
Certificate courses | for Distance and Continuing | 4.2 3.4, Commence the programs Director/ CDCE Director/ CDCE 7,000.00 1,050.00 2.100.00 2.800.00 700.00
Course, One Education (CDCE)
Diploma
Course)
Finalize the 4.2.3.5. Organize meetings to develop collaborations Director/ CDCE Director/ CDCE - - - - -
A discussion !
" | collaboration
was made with | S
Number of Collaborations | IIT Madras and
i te | Madras and find
Hisin more 4.2.3.6. Maintain relationships on mutual exchanges Director/ CDCE Director/ CDCE B - - - -
progress :
collaborations
4.3.1.1. Prepare the ICIC and UBL action plan Dircctor/ UBL & Coordinator /ICIC_| Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.1.2. Conducting cnirepreneuriall innovation trainings to the undergraduate students Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.1.3. Undertake projects to empower local communi Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.1.4. Promote staff and students to work with communities for rural development Dircctor/ UBL & Coordinator /ICIC_| Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.1.5. Link with government and nongovernmental organizations and undertake community development activities Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC - - - - -
4.3.1.6. Produce short films and video documentaries for community awareness Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.1.7. Empowering the community to create new ventures Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC 2,000.00 300.00 600.00 800.00 200.00
43.1 ‘““““k “‘“‘ number of 4 3 1 § Mini Co-op shops Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC 5,000.00 750.00 1,500.00 2.000.00 500.00
Nuaz‘f wll‘";\":'rly;‘;:wd 20 24 through community |4-3-1.9- Conduct short courses to the communities/ industries Director/ UBL & Coordinator /ICIC | Director/ UBL & Coordinator /ICIC - - - - -
spery interaction cells and  [4.3.1.10. Conduct the workshops/ raining programs Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
s students” clubs. 43.1.11. Consultancics Dircctor/ UBL & Coordinator /ICIC_| Director/ UBL & Coordinator /ICIC - - - - -
43 |Strengthen community
engagement initi 4.3.1.12. Signing MOUs with stakeholders and conducting joined programs Dircctor/ UBL & Coordinator /ICIC_| Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.1.13. Organizing incubator visits conduct research on problems faced by communities Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.1.14. Develop operating guidelines and tools for industry collaboration Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.1.15. Start the University Business Incubation Program with the support of Vidhatha Office Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.1.16. Launch the GIVE Platform to connect entreprencurs with mentors and investors Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.1.17. Publish quarterly newsletters to showease linkages Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator ICIC - - - - -
4.3.118. Deliver financial consultancy to help startups with funding and financial sustainability Dircctor/ UBL & Coordinator /ICIC | Dircctor/ UBL & Coordinator /ICIC - - - - -
4.3.2.1. Identify the appropriate recognized organizations VC & Director/ International division Director/ CFIA - - - - -
28 i
No of MOUs signed with W - 4.3.2. Sign MOUs with
community based organizations. national and international VC, Deans, Heads & Directod!
organizations 4.3.2.2. Signing MOU with the organizations » Deans, Heads & Directar, Director/ CFIA - - - - -
International division
TOTAL MONTHLY BUDGET OF GOAL 4 23.830.00 357450 - - 7,149.00 - - 9,532.00 2,383.00
Goal - 05: Promoting diversity, inclusion, and mutual respect across all stakeholder groups
e Performance Indicators | PFSent Level | | r':“im’ ‘Action Plan together with Budget Estimation according to the Implementation Schedule for the year 2025
Objectives ey Performance Indicators of erformance Strategy Action Plan Cordinating responsibilities
33 EeTe ) “"z‘;fsf‘" I e e R Total (Rs.000s) Jan-25 Feb-25 Mar-25 Apr25 May-25 Jun-25 Jul2s Aug-25 Sep-25 Oct25 Nov-2§ Dec-25
% of needy students recciving 80% 85% 5.1.1.1. Identify the financial nceds of the students Deans, Heads, staff & DR/Welfare DR/Welfare - - - - -
financial support.
% °f5'"d°“‘:u;°:0°;:"‘g financial 60% 65% 5.1.1.2. Find the appropriate sources to support them Deans, Heads, staff & DR/Welfare DR/Welfare - - - - -
5.1.1. Increase the number of|
- financial support
51 |Provide financial and N“':‘;‘J:;:Z:::f;:‘j fooeing 0% 5% programmes for the needy |5-1.1.3. Generate the fund for supporting to the students Deans, Heads, staff & DR/Welfare DR/Welfarc - - - - -
social support for students. ) students and Developing the
mechanisms to find out the
social needs of the students.
Total amount of money
provided for the necdy students 5.1.1.4. Enhane the activities of the welbeing centre at the University Deans, Heads, staff & DR/Welfarc DR/Welfare 500.00 75.00 150.00 200.00 50.00
through other funding sources.
Number of surveys to find out 0 1 5.1.1.5. Conduct need surveys through FQAC Deans, Heads, staff & DR/Welfare DR/Welfare 250.00 37.50 75.00 100.00 25.00
the social needs of the students.
) Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior
5211 142.50 285.00 380.00 95.00
2.1.1. Organise multicultural events / festivals & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs 93000
5.2.1.2. Conduct curricula and extra curricular group activities D;“g'.H“"‘L'T' Dire ! ?“’3“"“{1‘"“’"“ D““;'_'"” H“"‘_“’g’;ﬂjﬁ"“'_“c‘;‘ “:f"“” 50.00 7.50 15.00 20.00 5.00
e 52,1, Inprove ineractions cnior Treasurers/ Students Clubs asurers/ Students Clubs




YT e—— s 0% JR -
multicultural events per year. ) students s ) Dean, Head, Director/ Harmony centre | Director/ Harmony centre & Senior 105.00 21000 28000 7000
different ethnicity and gender 5213 Atrange educational tours for students and staff & Senior Treasurers/ Students Clubs Treasurers/ Students Clubs 70000
Dean, Head, Director/ Harmony centre | Dircctor/ Harmony centre & Senior
.2.1.4. Enc s socicties sty 45.00 90.00 12000 30.00
5.2.1.4. Encourage to form religious societies within the University S o Stadonte Gl e S G el 300.00
5.2.1.5. Conduct cultural days at least once in a year Dean, Head, Dircctor/ Harmony centre | Director/ Harmony centre & Scnior
- Head, 60.00 12000 160.00 40.00
& Senior Treasurers’ Students Clubs Treasurcrs/ Students Clubs 400.00
No of complaints were received 5221, Encourage (o formall unions and committee t ensure all ethmic. religious and gond. " Director/ Harmony centre &Senior | Director/ Harmony centre & Senior 7 7 7 7
oofcomp s e R ) .2.2.1. Encourage to form all unions and committec to ensure all ethnic, religious and gender proportion ooy St Ol sy St (o -
. Dircctor/ Harmony centre &Senior | Dircctor/ Harmony centre & Senior
discrimination per yez .2.2.2. Ensure all the st s from a c s = s - - - - -
iscrimination per year. 522 Ensure oqual |52 Ensure all th saff mermbers fromall th ethnic and religious groups represent i the boards for example ingiry board Tronsutony Stadonts Clube ronsunend Suadonts Clube
Number of policios procedures opportunities for all students [5.2.2.3. Ensure the cqual proportion of students i the all University events Director/ Harmony centre &Senior | Director/ Harmony centre & Senior 7 7 7 7
and comstttion adopid relted 2 3 Treasurers/ Students Clubs Treasurers/ Students Clubs -
o b 5.2.2.4. Dovelop an SOPs to implement cquity and equality Dircctor/ Harmony centre &Senior | Dircctor/ Harmony centre & Senior 7 7 7 7
Y Treasurers/ Students Clubs Treasurers/ Students Clubs -
5.2.3.1. Revise the existing curriculum including social harmony and active citizenship as a one course unit Director/ Harmony centre Director/ Harmony centre 400.00 60.00 120.00 160.00 40.00
5.2.3.2. Develop the curriculum for short courses related with social harmony Director/ Harmony centre Dircctor/ Harmony centre 200.00 30.00 60.00 80.00 20.00
Encourage harmony among| No of degree programmes with 5.2.3. Increas 5.2.3.3. Conduct events and programmes to the staff and students to be with the harmony Director/ Harmony centre Director/ Harmony centre 400.00 60.00 120.00 160.00 40.00
52 students, staffand | updated course module in social 13 13 harmony acti
communities harmony staffand students |5.2.3.4. Involve the students in teaching and learning activity on social harmony Dircctor/ Harmony centre Dircctor/ Harmony centre 200.00 30.00 60.00 80.00 20.00
5.2.3.5. Assign the students from diverse communities together to carry out group assignments Director/ Harmony centre Director/ Harmony centre - - - - -
5.2.3.6. Encourage student activitics’ group projects to enhance team spirit with social harmony Dircctor/ Harmony centre Director/ Harmony centre - - - - -
% "r‘: “;"';“ﬁ"‘” r’f"""' g 45% 50% 5.2.4.1. Teaching Sinhala language to Tamil speaking students Dean, Head & staff’ Heads - - - - -
‘e Sinhala language. 5.2.4. Develop the local
language
% of Si among the students.
% of t;:;“;:‘i,‘r‘ﬂ:n"g':a’;'°w‘“g 5% 50% 5.2.4.2. Teaching Tamil language to Sinhala speaking students Dean, Head & staff Heads - - - - -
5.2.5.1. Organize the "Harmoney Sphere 2025" Students and staff cohesion programme Director/ Harmony Centre Director/ Harmony Centre 50.00 7.50 15.00 20.00 5.00
Nurmber of harmony related B A 525 the |5:2:5.2. Conducting religious events by the Harmoney Centre Dircctor/ Harmony Centre Director/ Harmony Centre 300.00 45.00 90.00 12000 30.00
programmes organized per year Harmony centre activities. | » s 3y cmpowerment programme organize by the Harmony Cenire Director/ Harmony Centre Director/ Harmony Centre 500.00 75.00 150.00 200.00 50.00
5.2.5.4. Impliment the Diploma in social cohesion and economic resilience Dircctor/ Harmony Centre Director/ Harmony Centre 1,500.00 225.00 450,00 600.00 150.00
5.2.6.1. Conduct multi cultural activities Heads, staff & Cultural Centre Cultural Centre 200.00 30.00 60.00 80.00 20.00
5 A 526 the |5:2:6.2. Conduct rescarch on problems related to the cultural diversity Heads, staff & Cultural Centre Cultural Centre - - - -
by the cultural centre. cultural centre activities. |53 6 3 Construct cultural musium in the university Heads, staff & Cultural Centre Cultural Centre - - - - -
5.2.6.4. Organize cultural visits to lear other cultures Heads, staff & Cultural Centre Cultural Centre 50000 75.00 150.00 200.00 50.00
Number of activitics conducted 5.3.1.1. Develop policies and TOR for the CGEE VC & Director/CGEE Director/CGEE 50.00 7.50 15.00 20.00 5.00
2 3
by CGEE.
4 5.3.1.2. Construct building for CGEE VC & Dircctor/CGEE Director/CGEE - - - - -
531 the
centre for gender equity and |5.3.1.3. Conduct awareness programme to the students and staff by CGEE VC & Director/CGEE Director/CGEE 50.00 7.50 15.00 20.00 5.00
Number of complains received cquality (CGEE) - -
related to cquity and equality 3 0 5.3.1.4. Conduct surveys to identify the gender issiues VC & Dircctor/CGEE Director/CGEE 25.00 375 7.50 10.00 2.50
5.3.1.5. Solve the complains regarding the gender equity and equality VC & Director/CGEE Director/CGEE 10.00 150 3.00 4.00 1.00
5.3.2.1. Establish Recreational centres (Male and Female) VC & Dircctor/CGEE Director/CGEE - - - - -
5.3.2.2. Establish Feeding centre VC & Dircctor/CGEE Director/CGEE - - - - -
. - | % of students and staff getting " ” 5:3.2. Enhance the -
53 |Ensure cquity and equality | 3 PR A B 50% 55% of gender equity and equality [5.3.2.3. Establish Childcare centre VC & Director/CGEE Director/CGEE - - - - -
across all programs. 0 the equity among the staff and students.
and equality. .3.2.4. Establish Pr school and Montessory VC & Director/CGEE Director/CGEE - - - - -
5.3.2.5 Establishing Primary Medical Care Unit for University Community and surrounding community VC & Dircctor/CGEE Director/CGEE - - - - -
Satisfaction level of differently 5.3.3.1. Organize awarenes program to staff, students and communities Director/SCPD Director/SCPD 600.00 90.00 180.00 240.00 60.00
able students about the facilitics 50% 55%
provided by the university. 5.3.3.2. Community outreach activities Director/SCPD Director/SCPD - - - - -
o . of Support Centre )
Satisfaction level of differently ) 5.3.3.3. Developing collaborations for preparing and launching cartificate courses Director/SCPD Director/SCPD - - - - -
with Disablties Ping preparing s
able staff about the facilities 30% 40% *serD) *
provided by the university. 5.3.3.4. Volunteer Training Programme Director/SCPD Director/SCPD - - - - -
Number of activities conducted 2 5 5.3.3.5. Organize the sports activities for disable people Director/SCPD Director/SCPD - - - - -
TOTAL MONTHLY BUDGET OF GOAL 5 8,135.00 122025 244050 3,254.00 813.50
















